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TO: HONORABLE CHAIRMAN AND PLANNING COMMISSION

FROM: WARREN FRACE, COMMUNITY DEVELOPMENT DIRECTOR 

SUBJECT: HISTORIC RESOURCE PRESERVATION AD HOC COMMITTEE 
RECOMMENDATIONS 

DATE:  NOVEMBER 10, 2015 

Needs: For the Planning Commission to consider recommendations of the ad hoc 
committee on Historic Resource Preservation.  

Facts: 1. The City Council requested the Planning Commission address maintenance of 
historic structures at their meeting on March 5, 2015.  The Planning 
Commission reviewed options to address historic preservation at their meeting 
on May 12, 2015.   

2. The Commission requested staff facilitate an ad hoc committee composed of 
three Planning Commissioners and community members that may have 
expertise in various aspects of historic preservation, with the objective of 
providing recommendations on public outreach and education, preservation 
incentives and programs, and options regarding establishing a possible standing 
committee to review historic preservation issues. 

3. The committee met in May, July, and August.  Community members from the 
Historic Society and Mainstreet Association also participated at the meetings.  
Staff invited historic preservation staff from the City of San Luis Obispo to 
make a presentation to the committee at the meeting in August to learn about 
their experience administering a mature historic preservation program. 

4. The ad hoc committee has concluded its review and is providing their 
recommendations on priorities and how to pursue historic preservation in Paso 
Robles.  These recommendations are discussed in the analysis below. 

Analysis    
and  
Conclusions: The ad hoc committee had several observations and has provided the following 

three recommendations to the Planning Commission: 

1. Launch an outreach and education program geared toward all owners of historic 
structures and including the real estate industry, so that they are more informed 
on: 1) the historic status of their property; 2) responsibilities of owning a 
historic property; and 3) voluntary incentives available to assist historic 
property owners in maintaining their property (Mills Act).   

2. It was suggested that the City host an historic preservation workshop, and 
prepare a newsletter and other educational materials to distribute to owners of 
historic properties.  The focus of the workshop and materials would be to help 
the community: 1)  understand the status of their property; 2) how the Historic 
Preservation Ordinance applies to their property should they wish to modify it; 
3) benefits of owning an historic property; and 4) guidance on how to 
implement incentive tools, such as the Mills Act Program.  If pursued, the City 
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may want to consider use of specialized consultants for this purpose.  Materials 
on the Mills Act Program are provided in Attachment 1. 

 
3. Establishment of a “standing” historic resources committee that is qualified to 

consider modifications to historic structures and make recommendations to the 
City Council, Planning Commission, Development Review Committee, and to 
also review Mills Act or other incentive programs and their implementation.  It 
was recognized that at this point, there is limited historic preservation activity 
for the proposed committee review.  Therefore, meetings of the committee 
would likely convene only a couple times a year, until such time as the historic 
preservation program matures. 

Historic preservation staff from the City of San Luis Obispo were invited to 
make a presentation regarding how their historic preservation program is 
administered and operates.  They came to the committee’s meeting in August.  
They provided details on how the Mills Act incentive program has worked in 
San Luis Obispo, including administration and reporting requirements, as well 
as the role of their Cultural Resource Preservation Commission (CRPC).  The 
CRPC in reviews proposed modifications to historic structures as well as all 
Mills Act Program applications, and makes recommendations to the 
Architectural Review Commission, Planning Commission and City Council.  
The committee is composed of people who have a background in various 
aspects of historic preservation.   

The staff from the City of San Luis Obispo also discussed their City’s 
participation in the California Preservation Foundation organization, in the 
Certified Local Government (CLG) program.  If a community is member, it 
may be able to qualify for grant funds for activities such as historic preservation 
training, development of historic design guidelines, and other activities.
Information on this program is provided in Attachment 2. 

  
 Potential Program Costs and Staff Support: 

  Support for implementation of this program will include use of staff resources 
for the following start-up and on-going activities.  The following time and costs 
are rough estimates only. Start-up tasks and time could potentially be spread 
over a few years to reduce costs and impact on staff resources in a single year,
however, it might affect community momentum with the program if it is spread 
out over time.  Due to increasing planning entitlement applications, the current 
planning staff would not be able to allocate adequate time to supporting the 
committee.   

Activity

Potential Hours Potential Cost ($153/hr)
Start-
Up

On-going 
per year Start-Up

On-going 
per year

Historic program research 40 40 $6,120 $6,120
Prepare and distribute education 
and outreach materials 120 20 $18,360 $3,060
Hosting a public education 
workshop 40 10 $6,120 $1,530
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Activity

Potential Hours Potential Cost ($153/hr)
Start-
Up

On-going 
per year Start-Up

On-going 
per year

Application to the California 
Preservation Foundation 40 40 $6,120 $6,120
Work with individual property 
owners on Mills Act and/or other 
incentive programs (i.e. proving 
information on application 
process, tax calculations, etc.) 
[Note: this would be a non-
reimbursable program.] 40 100 $6,120 $15,300
Providing staff resources to 
establish a standing committee 
(e.g. notices, staff reports, 
meetings, etc.);

120 40 $18,360 $6,120
Process historic preservation 
applications for historic building 
modifications, major alterations, 
demolitions, or designating 
buildings on local, state, or 
national landmark lists (through
the Historic Preservation 
Committee, Planning 
Commission and City Council) N/A

40 per 
application

(reimbursed) N/A
(-$6,120

reimbursed)
On-going staff and Historic 
Preservation Committee training 25 10 $3,825 $1,530

Total 425 260 $65,025 $39,780

Options: The Planning Commission is requested to take one of the actions listed below: 

a. Forward the recommendations of the Historic Preservation Ad Hoc 
Committee to the City Council; or 

b. Amend, modify, or reject the above-listed action. 

Attachments: 

1. Mills Act Incentive Program Materials 
2. Excerpt from the Certified Local Government Program 
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