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Economic Challenge/OverviewEconomic Challenge/Overview

Greatest financial crisis since the Great DepressionGreatest financial crisis since the Great Depression

Nationally, 5.7 million jobs lost since the recession began in Nationally, 5.7 million jobs lost since the recession began in 
December 2007December 2007

California has lost over 725,000 jobs since July 2007California has lost over 725,000 jobs since July 2007

National unemployment has hit almost 9.0%National unemployment has hit almost 9.0%

CaliforniaCalifornia’’s unemployment rate topped 11.0% in March 2009s unemployment rate topped 11.0% in March 2009

Nationally, 1 in every 374 housing units received foreclosure Nationally, 1 in every 374 housing units received foreclosure 
noticesnotices

CaliforniaCalifornia’’s foreclosure rate is 1 in every 173 housing unitss foreclosure rate is 1 in every 173 housing units



Economic Challenge (cont.)Economic Challenge (cont.)

National economy will shrink 1.3% to 2.0% in FY2009National economy will shrink 1.3% to 2.0% in FY2009

California State budget is a disasterCalifornia State budget is a disaster

Consumer confidence is lowConsumer confidence is low

Durable goods spending is nonDurable goods spending is non--existentexistent

Local construction activity is depressedLocal construction activity is depressed





Average New Residential UnitsAverage New Residential Units
By MonthBy Month
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Average New Commercial/Industrial PermitsAverage New Commercial/Industrial Permits
By MonthBy Month

0

1

2

3

4

5

Ja
n

Feb M
ar Apr

M
ay Ju

n Ju
l

Aug
Se

p
O

ct
N

ov
D

ec

P
er

m
it

s

10-Year Avg 5-Year Avg
3-Year Avg Current 2009



Council Goals and ObjectivesCouncil Goals and Objectives

Live within our meansLive within our means

Complete major planning projectsComplete major planning projects

Establish adequate water & sewer ratesEstablish adequate water & sewer rates

Improve roads, alleys & transportation systemsImprove roads, alleys & transportation systems

Expand volunteerism to support community servicesExpand volunteerism to support community services

Use Redevelopment fund for project area Use Redevelopment fund for project area 
improvementsimprovements



Council Goals (cont.)Council Goals (cont.)

Complete funded projectsComplete funded projects

Develop water conservation measuresDevelop water conservation measures

Expedite project approvals and permittingExpedite project approvals and permitting

Update General Plan for water safe annual yieldUpdate General Plan for water safe annual yield

Expand industrial & commercial developmentExpand industrial & commercial development

Explore expansion of the Redevelopment Project Explore expansion of the Redevelopment Project 
AreaArea



General FundGeneral Fund
OverviewOverview

Revenue drops to lowest point in 2010Revenue drops to lowest point in 2010
Increasing costs:Increasing costs:

from Countyfrom County
RetirementRetirement
Health insuranceHealth insurance

New residential construction has stoppedNew residential construction has stopped
Over $24 million in cost savings over 5 yearsOver $24 million in cost savings over 5 years

18% reduction in General Fund Staffing18% reduction in General Fund Staffing
Wage DeferralsWage Deferrals
Reduced/Eliminated Service ContractsReduced/Eliminated Service Contracts













General FundGeneral Fund
RevenueRevenue

Other*
19.2%Charges for 

Current 
Services

4.8%

TOT
12.1%

Sales Tax
27.6%

Property Tax
36.3%

*Includes: Franchise Fees, License/Permits, Interest, Misc.

Total = $25,292,200



Property Tax TrendsProperty Tax Trends
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Sales Tax TrendsSales Tax Trends
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Transient Occupancy Tax TrendsTransient Occupancy Tax Trends
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Other Tax TrendsOther Tax Trends
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General FundGeneral Fund
Revenue TrendRevenue Trend
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General FundGeneral Fund
ExpenseExpense

Transfers Out
1.2%

Debt Service
0.7%

M&O
30.7%

Operating Capital
7.0%

Labor
60.3%

Total = $27,559,200 



Labor Cost TrendLabor Cost Trend
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Maintenance & Operations TrendMaintenance & Operations Trend
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Other Expenses TrendOther Expenses Trend
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General FundGeneral Fund
Expense TrendExpense Trend
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General FundGeneral Fund
Expense by DeptExpense by Dept

Comm. Dev.
5.5%

Admin Svcs
3.9%

City Mgr
3.9%

Public Works
18.0%

Library/Rec
16.4%

Council/Atty
0.6%

Police 
33.2%

Emergency 
Svcs

18.6%

Total = $27,559,200 



Water OperationsWater Operations
OverviewOverview

PayPay--AsAs--YouYou--Go water rateGo water rate
Water rates need approval by votersWater rates need approval by voters
City is in a drought situation and is taking steps City is in a drought situation and is taking steps 
towards mandatory conservationtowards mandatory conservation
City well production capacity off 20%City well production capacity off 20%
Nacimiento water to begin flowing in 2010Nacimiento water to begin flowing in 2010
2000 AF of Nacimiento water is needed to meet 2000 AF of Nacimiento water is needed to meet 
existing demandsexisting demands



Water OperationsWater Operations
RevenueRevenue

Water Sales
88.4%

Misc
2.8%

Connection 
Fees
1.8%

Interest
7.0%

Total = $8,392,800 



Water OperationsWater Operations
ExpenseExpense

Labor
36.6%

Capital
2.2%

M&O
61.2%

Total = $6,407,900*

* Expense increases $800,000/year for Nacimiento Debt in 2011 and $2.1M there after.



Wastewater OperationsWastewater Operations
OverviewOverview

Current Wastewater Treatment Plant (WWTP) is Current Wastewater Treatment Plant (WWTP) is 
over 50 years oldover 50 years old
Upgraded Wastewater Treatment Plant neededUpgraded Wastewater Treatment Plant needed

Discharge violationsDischarge violations
Possible Cease and DesistPossible Cease and Desist
Designed for future recycled waterDesigned for future recycled water

Rate Study being compiledRate Study being compiled



Wastewater OperationsWastewater Operations
RevenueRevenue

TCSD Fee
1%

Other
2%

Interest
4%

User Fees
93%

Total = $4,790,000 



Wastewater OperationsWastewater Operations
ExpenseExpense

M&O
52.7%

Capital
2.6%Debt

7.7%

Labor
37.0%

Total = $5,218,300*

*Expense increase of $4.5 million/year starting in 2012 to pay debt on WWTP Rehab.



Airport OperationsAirport Operations
OverviewOverview

Runway Extension Runway Extension –– funded by FAA grantfunded by FAA grant
Base for Regional Air Fire and Highway PatrolBase for Regional Air Fire and Highway Patrol
Capable of handling air traffic for Camp RobertsCapable of handling air traffic for Camp Roberts
RFP to be issued for restaurantRFP to be issued for restaurant
Specialty Silicon expansion Specialty Silicon expansion 



AirportAirport
RevenueRevenue

Rental Income
68.9%

Interest
3.9%

Property Tax
7.7%

Other
1.7%

Landing/Tie 
Down Fees

14.7%

Gas Sales
3.1%

Total = $432,500



AirportAirport
ExpenseExpense

Capital
1.0%

M&O
72.6%

Labor
26.4%

Total = $745,300



Transit OperationsTransit Operations
OverviewOverview

ReRe--branded to branded to Paso ExpressPaso Express

MidMid--day shuttle to being operation in FY09/10day shuttle to being operation in FY09/10
Implementation of Daily & Monthly PassesImplementation of Daily & Monthly Passes
State funding for restrooms at Transit StationState funding for restrooms at Transit Station
Electronic fare boxes to be added to buses in 2010Electronic fare boxes to be added to buses in 2010



TransitTransit
RevenueRevenue

DAR Fares
1.2%

NCS Fares
1.4%

Fixed Route Fares
8.6%

Cuesta College
1.6%

Other
2.2%

Interest
0.6%

Art. 8 Local
50.6%

Art. 8 Regional
15.6%

FTA 3507
18.3%

Total = $1,236,800



TransitTransit
ExpenseExpense

Labor
7.9%

M&O
92.1%

Total = $1,366,400



CIPCIP
All Years, By FundAll Years, By Fund

Misc. Pub. Fac. 
(a)

4.6%

Airport
1.0%

Transportation 
(b)

7.7%
Sewer
66.8%

Water
19.9%

(a) Includes: Landfill Master Plan, City Hall parking lot, PREC sidewalks, etc. 
(b) Includes: S. Vine Street, Flamson Gateway, curb cuts, etc.



CIPCIP
By Year, All FundsBy Year, All Funds
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Wastewater Operations Wastewater Operations -- CIPCIP
Four Year TotalsFour Year Totals

Wastewater Treatment Plant Rehab Wastewater Treatment Plant Rehab -- $57,200,000$57,200,000
Rehab/Upgrade Various Lift Stations Rehab/Upgrade Various Lift Stations -- $1,160,000$1,160,000
Rehab Various Existing Sewer Mains Rehab Various Existing Sewer Mains -- $2,100,000$2,100,000
Upgrade Various Existing Sewer Pipes Upgrade Various Existing Sewer Pipes -- $1,490,000$1,490,000
Rehab/Replace Old Manholes Rehab/Replace Old Manholes -- $1,000,000$1,000,000
Upgrade Clarifier, Headworks, Primary Sludge & Upgrade Clarifier, Headworks, Primary Sludge & 
Replace Chlorinator Replace Chlorinator -- $225,000$225,000
Riverside Interceptor Upgrade Riverside Interceptor Upgrade –– 13th to 24th 13th to 24th -- $750,000$750,000
Seismic Evaluation North/South Pipe Bridge Seismic Evaluation North/South Pipe Bridge -- $210,000$210,000



Wastewater Operations Wastewater Operations -- CIPCIP
Four Year Totals (cont.)Four Year Totals (cont.)

Paso Robles OnPaso Robles On--ramp Sewer Rehab ramp Sewer Rehab -- $1,560,000$1,560,000
Buena Vista Sewer Extension Buena Vista Sewer Extension -- $250,000$250,000



Water Operations Water Operations –– CIPCIP
FourFour--Year TotalsYear Totals

Water Treatment Plant Water Treatment Plant -- $15,760,000$15,760,000
Drill New Wells Drill New Wells -- $2,291,000$2,291,000
Rehab Wells Rehab Wells -- $918,000$918,000
Replace/Upgrade Water Lines Replace/Upgrade Water Lines -- $540,000$540,000
Merryhill Tank Coating Merryhill Tank Coating -- $100,000$100,000
Booster Pump & Fire Line Booster Pump & Fire Line -- $600,000$600,000
Sherwood Well Reconfiguration Sherwood Well Reconfiguration -- $800,000$800,000
Buena Vista Water Main Buena Vista Water Main -- $50,000$50,000



AirportAirport
CIPCIP

Taxiway A Extension Taxiway A Extension -- $518,000$518,000
Taxiway C Extension Taxiway C Extension -- $394,500$394,500
Prepare Plan to Rehab Taxiway A Prepare Plan to Rehab Taxiway A –– FF -- $175,000$175,000



New/ExpandedNew/Expanded
All Funds All Funds -- FourFour--Year TotalYear Total

Sewer Fund
23.0%

City Hall Dev.
1.4%

Misc Funds
5.4%

Airport Fund
0.1%

General Fund
2.8%

Water Fund
67.3%

Total = $27,970,000



New/ExpandedNew/Expanded
44--year Totalyear Total

Sewer Connection Fees Sewer Connection Fees –– Portion of debt service for Portion of debt service for 
plantplant -- $3,000,000$3,000,000
Water Fund Water Fund –– treatment plant/operations, chemicals treatment plant/operations, chemicals --
$13,815,000$13,815,000
Water Connection Fees Water Connection Fees –– Nacimiento contract Nacimiento contract 
paymentspayments -- $5,019,000$5,019,000
Sewer Fund Sewer Fund –– Supplies, new plant costs Supplies, new plant costs --$3,443,000$3,443,000
Multiple Funds Multiple Funds –– Finance System Finance System -- $1,500,000$1,500,000
General Fund General Fund –– Water Charges Water Charges -- $773,000$773,000
City Hall Dev. Fund City Hall Dev. Fund -- Annex Rent Annex Rent -- $396,000$396,000
Airport Fund Airport Fund -- Water Expense Water Expense -- $24,000$24,000



ConclusionConclusion

2010 will be the toughest year2010 will be the toughest year
Continue careful and measured cost reduction Continue careful and measured cost reduction 
initiativesinitiatives
Water & Wastewater rates must be increased to Water & Wastewater rates must be increased to 
safeguard public health and avoid financial safeguard public health and avoid financial 
calamitycalamity
Use savings in the near term to manage recession Use savings in the near term to manage recession 
impacts and preserve fundamental public servicesimpacts and preserve fundamental public services
This is truly a financial plan, to be continually This is truly a financial plan, to be continually 
updated and adapted throughout the yearupdated and adapted throughout the year



City Employees are our most valued resource








