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CITY COUNCIL MEMBERS PRESENT 

Councilman Tom Baron, Councilman Walt Macklin, Councilman Frank Mecham, Councilman Lee 
Swanson, and Mayor Duane Picanco. 

ECONOMIC DEVELOPMENT TASK FORCE MEMBERS PRESENT 

Ed Anshen, Bob Burgess, Jeanette Duncan, Tom Erskine, Linda Janzen, Matt Masia, Norma 
Moye, John Partridge, Gwen Pelfrey, Carlos Reynoso, Ed Steinbeck, and Steve Sylvester. 

ECONOMIC DEVELOPMENT TASK FORCE MEMBERS NOT PRESENT 

Tom Martin. 

CITY STAFF PRESENT 

Jim App, Dennis Fansler, 
Williamson. 

Ed Gallagher, Bob Lata, John McCarthy, Melissa Myers and Meg 

CALL TO ORDER 

Mayor Duane Picanco called the meeting to order at 7:00 p.m. 

PUBLIC COMMENTS 

None made. 

DISCUSSION 

Mayor Picanco thanked all the members of the Economic Development Task Force for their time, 
effort, and commitment to undertaking the update of the Economic Strategy document. 

Chairman Sylvester introduced all the ED'IT members by subcommittee, as well as recognizing 
City staff'who assisted in the update process as well. He offered a history of the development of 
the Economic Strategy document which began in 1992, and after a year-long economic summit, 
was adopted by the City Council in 1993. 
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Chairman Sylvester then presented an overview of each section of the Strategy, identifying the 
key elements in each section, with Council commenting at the end of each section and public 
comment following Council comments as follows: 

Manufacturing 

Council lnput 

Council members discussed the EDTF recommendation to hire an Economic Development 
Manager, indicating budget concerns. Alternative ways of accomplishing the same work through 
use of an "Economic Strike Team" were also discussed, along with the need for related support 
functions and an effort on making sure existing businesses are accommodated before doing any 
outreach for new businesses. 

EDTF Chairman Sylvester stated that the Strategy document was being presented as a group of 
ideas, and that many of them may not able to be implemented within the current budget 
constraints, however they should be left in the document in the event moneys become available to 
implement them. The current Task Force identified outreach, retention of existing businesses, and 
marketing efforts as major areas of focus. 

City Manager Jim App explained the City's Financial Incentive Policy A-3A, explaining that 
incentives are offered in two different ways: 1) waiver of City fees; and 2) reimbursement of 
public improvements. 

Public Input 

Dale G-ustin - 1714 Willowbank 

Mr. Gustin stated that the plan followed to date has been good, and the lifestyle offered in Paso 
Robles is what the City really has to offer. He discussed the qualities needed for an Economic 
Development Manager. He said the City has given away enough money in financial incentives to 
more than pay for an Economic Development Manager, and that these incentives don't make 
enough of a difference to attract businesses here and/or keep them here. 

Ron Rose - 1004 Bogie Lane 

Mr. Rose supports hiring an Economic Development Manager indicating it is advantageous to 
have a "point person" to handle all aspects of economic development. He also doesn't believe 
that the quality of life offered here is the single most important reason that brings and keeps 
people here. He agrees that an Economic Strike Force is a good idea, however, it won't 
accomplish the task of having 100% effort all the time, which could be done by hiring an 
Economic Development Manager. 



Sheree Davis - Executive Director, Chamber of Commerce 

Ms. Davis supports the updated Strategy document, indicating that significant progress has been 
made since 1993. The Chamber is fully supportive of tourism and job growth, as well as having 
an Economic Development Manager, whether it be as a full-time City employee or an outside 
contractor; who is pro-active, not reactive. This person also needs to be a point person with a 
program in place to support economic development efforts. 
G-ene Miller - Owner, Chemron Corporation 

Mr. Miller supports having an Economic Strike Force, but still feels there needs to be a point 
person, and that the City needs to determine what they're going to do to support an Economic 
Development Manager and plan ahead and budget accordingly. He also favors the visitation 
approach with businesses, suggesting this could be accomplished utilizing a City staff member and 
a Chamber member. 

Claudia Engel - Creston Resident 

Ms. Engel suggested that the direction should be to focus on what types of businesses the City 
wants here. She indicated that the upgrade of the Cuesta Grade could have a major impact on 
whether businesses decide to locate here or not. 

Councilmembers further discussed the aspects of hiring an Economic Development Manager or 
establishing an Economic Strike Force. The consensus of Council is to review the proposal 
recommended by Councilman Swanson establishing an Economic Strike Force, and revisit both at 
the February 2, 1999 regular Council meeting. 

Tourism 

Council Input 

Developing the Confederate Air Force Museum and standardizing the City's name were noted as 
topics that should be addressed. 

Efforts to recruit air service to the Municipal Airport were also discussed. It was suggested that 
the City encourage starting a "home-grown" airline, by doing a survey and marketing report to 
determine who would use the service, why, and how frequently, and presenting the findings 
before investing money in this type of venture. 

Public Input: None. 

Retail Commercial Development 

Council & Public Input: None. 



Housine 

Council Input 

The Council and the EDTF members discussed the pros and cons of seeking State certification of 
the City's Housing Element. 

Steve Sylvester and Jeanette Duncan explained the Task Force's reasoning behind this 
recommendation, stating that certification would enable the City more funding sources and 
options. Both indicated they have occasion to work with several different cities in San Luis 
Obispo County, and Paso Robles' development process is the most accommodating in terms of 
fast-tracking permits. 

Discussion followed regarding allowing septic systems, private driveways, and wells or 
community water systems on larger parcels. EDTF Chairman Sylvester stated this would apply to 
one acre or larger parcels. Questions were posed regarding "private driveway" versus "private 
streets". Chairman Sylvester said that whether it's a street or driveway or a combination of both, 
they could be reviewed on a case by case basis. 

The need for the County to provide adequate housing for the agricultural labor force was also 
raised as a concern. Tom Erskine stated there very few agricultural industry workers living in 
Paso gobles, however, Jeanette Duncan stated that many of the larger local vintners would prefer 
to have their employees reside in Paso gobles rather than somewhere else in the County. 

Public Input 

Karcn Coleman - 1037 Pioneer Trail Road 

Ms. Coleman gave a brief overview of her personal situation, indicating that because of the 
People's Self Help Program, she is now the proud owner of a home in Paso Robles. She further 
stated that her situation is not unique, and that it was important for Paso gobles to provide 
affordable housing to its lower income residents. 

Development Review Process 

Council Input 

Councilmembers discussed several items having to do with development review, specifically 
staffing levels, the CUP process, and the Vesting Tentative Map and Ghost Map processes. 

EDTF Chairman Sylvester stated that it is necessary to be consistent with each applicant. EDTF 
committee Vice Chairman Gwen Pelfrey stated that from a financial perspective, there is a major 
benefit to having Vesting Tentative Maps. 



Public Input 

Ron Rose - 1004 Bogie Lane 

Mr. Rose spoke regarding standardization of the City's name, stating that the corporate name is 
"El Paso de Robles", but the general public refers to it as "Paso Robles". He also stated that 
traffÉc studies are vital to the development review process. 

Councilman Macklin motioned, with Councilman Baron seconding, to continue to address the 
adoption of the revised Economic Strategy document at the first regular Council meeting in 
February. Unanimously approved. 
A D J O ~ N T  

There being no further business, the meeting was adjourned at 9:45 p.m. by Mayor Duane 
Picanco, to the closed session on Monday, January 18, 1999, 9:00 a.m. at the City Hall Large 
Conference Room; and subsequently to the regular City Council meeting on Tuesday, January 19, 
1999, 7:30 p.m. at the Library/City Hall Conference Center, 1000 Spring Street. 

Respectfully Submitted, 

Melissa Myers, Economic Development Office 

(Minutes approved 2/2/99) 


