
Council Agenda Report
From: Commander Steve Lampe 

Subject: Status report on the public safety camera system pilot program 

Date: June 19, 2018 

Facts 

1. On October 18, 2016, the City Council authorized the Police Department to proceed with a public
safety camera pilot program utilizing grant funding.

2. On December 20, 2016, the City Council authorized the Police Department to purchase the camera
equipment and software for this project from Security Lines U.S., the vendor selected by the
Department after a review process.

3. Between December 2016 and April 2017, Police Department staff worked with other City staff and
outside vendors to install the infrastructure necessary for the initial deployment of cameras.

4. Between April and May, 2017 all Police Department staff were trained on the policy regarding the
camera system.  Additionally, detectives were provided specialized training to install and move camera
equipment – eliminating the need to hire outside resources.

5. On April 20, 2017, the pilot project cameras were installed.

6. On April 21, 2017, the Police Department issued a media release regarding the deployment of the
cameras.

7. On May 12, 2017, the first formal download request was received from an officer for video footage of
an incident he was investigating at Centennial Park.  This event involved an adult subject furnishing
and smoking marijuana with a juvenile at the park.

8. In June 2017, cameras were moved to the area of the Paso Robles Event Center to assist the Police
Department in managing operations for the California Mid State Fair.  This included the night of July
27th when two sold out concerts were staged back to back.

9. On July 25, 2017, the second formal download request was received from the California Highway
Patrol for video footage of an incident that agency was investigating.  This event involved the theft of
a vehicle from the main parking lot of the Paso Robles Event Center.

10. On July 26, 2017, the third formal download request was received from an officer for video footage
of an incident he was investigating in the 2300 block of Riverside Avenue.  This event involved a
single vehicle, non-injury, driving under the influence traffic collision.

11. In August 2017, the cameras were moved to Spring Street to assist the Police Department in
managing operations for the Golden State Classics car cruise.

12. In the fall and winter months of 2017, cameras were moved to two different areas in response to
ongoing complaints of suspicious activity in the areas of the 500 block of Laurelwood and the 100
block of San Augustine.

13. In December 2017, the cameras were moved to Vine Street to assist the Police Department in
managing operations for the annual Vine Street Victorian Showcase.
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14. In February 2018, the cameras were moved to Spring Street at 14th Street to assist the Police 
Department in managing operations for an Office of Traffic Safety grant funded Driving under the 
Influence Checkpoint. 

 
Options 

1. Do nothing; 

2. Authorize the Police Department to continue operation of the public safety camera system, 
transitioning from a pilot program to a permanent program; 

3. Discontinue the pilot program; 

4. Provide alternative direction. 
 
Analysis and Conclusions 

The police department currently controls (15) camera pods, providing 58 recorded views or angles.   The 
police department purchased (11) camera pods, two were purchased by the City’s Community Services 
Division (CS), and two are owned by the Regional Transit Authority (RTA).   

Overall, the camera program appears to be an effective crime deterrent and augments the Department’s 
service capacity.  Not only has the pilot program provided video evidence for three police department 
investigations, it also assists in maximizing the Police Department’s daily operational resources, while also 
providing a useful tools for special event management.   

While there is no definitive way to measure the programs crime deterrent effect, officers routinely report 
positive feedback from community members who have noticed the cameras deployed throughout the 
City.   
 
Fiscal Impact  
The City utilized grant funding to purchase pilot program cameras. Camera warranties are expired and 
equipment replacement funding has not been included in the police department’s technology replacement 
budget.  Therefore, budget adjustments will be required to maintain or expand the program.  At the 
current program size, recurring costs are estimated to be approximately $25,000.00 annually.   
 
Recommendation 
Authorize the Police Department to continue operation of the public safety camera system, transitioning 
from a pilot program to a permanent program. 
 
Attachments 
1.  Police Department media release dated April 21, 2017. 
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MEDIA RELEASE 
April 21, 2017 

 
FOR IMMEDIATE RELEASE 

  

 
  
Police Department 
900 Park Street 
805.237.6464 
tmurphy@prcity.com 

 
PUBLIC SAFETY CAMERAS DEPLOYED  

 
PASO ROBLES, CA – The Paso Robles Police Department has recently installed a 
public safety camera system in various locations throughout the City.  
 
The cameras will enhance the Police Department’s presence in these locations and will 
help in identifying suspects involved in crimes. The cameras are clearly identifiable by 
flashing blue strobe lights, which will allow the public to notice the cameras to increase 
the Department’s crime prevention efforts. The cameras were paid for through the Board 
of State and Community Corrections grant in the amount of $62,500.   The Paso Robles 
City Council approved this pilot program on October 18, 2016. 
 
The cameras will be recording 24 hours a day, seven days a week, and can be monitored 
in the public safety communications center as well as on mobile devices by the Police 
Watch Commander. A policy regarding the use of the camera system has been developed 
to balance public safety concerns along with protecting the community’s constitutional 
rights. 
 
The camera system has been deployed in the following areas: 
 

• 100 block of Niblick Road 
• Centennial Park 
• Uptown Park 
• City Park 
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PHOTOS OF PUBLIC SAFETY CAMERAS 
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Media Contact Name Tim Murphy  
Title   Lieutenant 
Phone   805.237.6464 
Email   tmurphy@prcity.com 
 
 

### 
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