
CCouncil Agenda Report

From: Dick McKinley, Public Works Director 

Subject: Airport Economic Impact Calculator Sponsored Project Agreement With Cal Poly 

Date: March 7, 2017 

Facts 
1. The Airport Business Improvement Plan (adopted September, 2013) includes as a Medium Term

Work Objective: “Economic Impact Study: A study of the economic and employment impact of
aviation services at the airport should be implemented to help quantify the rate of return on certain
investments. Utilization of a suitable model such as the Minnesota web based “Economic Impact
Calculator for Small and Medium Size Airports”, Cal Trans, or AOPA, may be appropriate. See
Appendix F for specific details. This effort does not preclude the utilization of contracted
professionals to assist in project evaluation on a case by case basis.”

2. Through a prior City Council action, the City acquired IMPLAN software and data (for 2014) which
will be used to populate the economic impact calculator that was created by the University of
Minnesota specifically to analyze the direct, indirect and induced impacts from economic activity at
the airport.  This will be particularly helpful in evaluating economic development opportunities.

3. The Economics Department at Cal Poly University in San Luis Obispo has significant in doing
economic impact studies and will be able to complete this work in a timely manner, and with
objectivity that will provide proper credence to the study results.  Cal Poly may also work with the
University of Minnesota professor who developed the economic impact calculator to verify the study
results, or to assist as needed with the work.

4. The City has received significant assistance and professional advice in this effort from David Fretwell.
5. The Airport Economic Impact Calculator was on the agenda of the Airport Commission on February

23rd.  The Commission had significant discussion on the issue, was not convinced that this was the
appropriate time to undertake such a project, and voted unanimously to recommend that the City
Council table this to a date uncertain.

Options 
1. Do nothing – do not contract with Cal Poly to conduct the Airport Economic Impact Calculator

work at the Airport.  Do not do any further work on this part of the Airport Business Improvement
Plan.

2. Table this item to an undefined future date.
3. Approve the Resolution authorizing the City Manager to execute an agreement with Cal Poly to

conduct the Airport Economic Impact Calculator work at the Airport, and appropriate $27,769 from
the Airport Reserve Fund for this work.

4. Contract with another organization, airport volunteers, or a consulting firm to perform this work, and
determine an appropriate amount of funding for this approach.

Analysis and Conclusions 
As an objective in the Airport Business Improvement Plan, the economic impact calculator has largely 
been championed by one person – Dave Fretwell.  It is a good project for the airport, but the issue is the 
relative value compared to other uses for $28,000. 
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Option 1 would entail essentially dropping the project and the effort.  At this point, the City has a 
relatively small amount invested in the project, primarily for acquiring the IMPLAN software and data, 
and for IT contract work to be able to use IMPLAN data with the Minnesota calculator.  If the City 
Council sees the value of this study as relatively low, then it would make sense to stop doing this work.   
 
Option 2 would hold off on completing this work until a future time when there was a defined need for 
the results of the economic impact study, per the recommendation of the Airport Commission. 
 
Option 3 would accomplish this task from the Airport Business Improvement Plan and provide data as to 
the current relative value of the airport to the local economy, and provide a tool to evaluate the relative 
merit of competing economic development proposals at the airport.  If the City Council determines that 
$28,000 is a reasonable value for this work, then using Cal Poly’s Economics Department is a reasonable 
way to complete the work in a timely and proper manner with strong third party objectivity. 
 
Option 4 would complete much of Option 3 but could have less value without the third party objectivity, 
and could take longer, with an unknown cost impact to the Airport Reserve fund.  It may be difficult to 
get volunteers who have the expertise and time to conduct this economic study. 
 
Fiscal Impact  
The total cost for this effort is $1,000 for the IMPLAN county data and zip code data already purchased, 
the cost of IT contract work already invested (about $7,200), and $27,769 for the Cal Poly Sponsored 
Project Agreement, and the remaining work done by City staff and airport volunteer(s).  The results of 
this work will be data showing the economic value to the community of having the airport, as well as a 
tool to evaluate the relative economic impacts of various economic development proposals at the airport. 
 
Recommendation 
Table this item until an undefined future date. 
 
Attachments 
1. Airport Business Improvement Plan – Appendix F 
2. Resolution 17-XXX 
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Attachment 1 
 
Appendix F: Economic Impact Analysis 
  
Multiple recent studies1 increasingly indicate that airports like Paso Robles (KPRB) can have significant net 
economic and job creation impact on their surrounding communities. Knowing the economic impact can 
quantify the rate of return on both public and private investments in aviation related services. 
  
What are the types of impact? The studies indicate there are three types of impacts, each making 
approximately equal contributions, including: (i) direct impacts from providers of services at the airport (i.e. 
FBOs, concessionaires, flight schools, maintenance, etc.); (ii) indirect impacts which are associated with the 
users of airport services (i.e. corporate and public users, government agencies, and aviation and non-aviation 
businesses); and (iii).induced impacts which includes the additional local economic impact that is generated 
specifically because of the airport's presence caused (i.e. public and private investment increases because of the 
availability of aviation services). Induced impact also includes the successive rounds of spending caused by the 
direct and indirect impacts.  
 
What are the key factors that are increasing the economic impact of aviation services in Paso Robles? The 
studies cited above, in particular the California DOT Study; summarize the key factors that are increasing 
economic and employment impact of airports like Paso Robles2. Factors include increasing: business/charter 
aviation, decentralization of State corporations, government agencies use of airport services; aviation tax 
revenue, provision of services to the agriculture, viticulture, and tourism sectors; provision of linkages to 
centers of technology growth; rental of airport facilities; support for emergency and critical medical services; 
provision of aviation-related training functions; and increasing flexibility of air transportation at airports like 
Paso Robles.  
 
What is known about the economic and employment impact of aviation services at Paso Robles? Paso Robles 
does not have a formal process for analysis of information on the factors listed above to guide airport short/ 
long term planning. The lack of this analysis does not mean the community should not move forward with the 
planning process, and implement high priority short term activities. But one of these activities should be 
implementation of a formal economic net impact study to guide long term planning and investments.  
What is the recommended “next step? The authors of this plan reviewed several tools which are available to 
expedite an economic impact study including Cal Trans, AOPA, and the Minnesota web based “Economic 
Impact Calculator for Small and Medium Size Airports” is the best one to use in Paso Robles. The software is in 
the public domain and the Minnesota Department of Transportation will provide it to Paso Robles 
(http://dotapp7.dot.state.mn.us/aeic/main.htm ). The software generates an analysis of the economic and 
employment impact of: airport ownership, fixed based operators and other aviation businesses, retail 
businesses, overnight use by general aviation pilots and other visitors, business usage, and non-profit and 
government entities. This analysis can be done for current services, and for scenarios of increased investment in 
any of previously listed areas. Implementation requires: (i) collection of basic information on airport businesses, 
FBOs, and approximate number of tourist arrivals and average bed night expenditures. This information can be 
gathered at low cost by existing airport partners, (ii) purchase of San Luis Obispo Country economic data from 
IMPLAN ($350); and (iii) a sub-contract with the software developers. Actual operation of the software can then 
be done by City or Airport Staff. 
__________________________________ 
 
1 2008 FAA ‘Airport Cooperative Research Program of the Transportation Research Board Report”;  
2003 State of California DOT Study “Aviation in California: Benefits to Our Economy and Way of Life Aviation in California: 
Benefits to Our Economy and Way of Life”;  
2006 Minnesota Report “Development of a Web-Based Economic Impact Calculator for Small and Medium Size Airports”;  
2009 “Wyoming Statewide Airport Economic Impact Study”  
2 There are 250 public airports in California, 211 of which classified as General Aviation Airports, 66 of which have similar 
characteristics as Paso Robles 
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       Attachment 2 
 

RESOLUTION NO. 17-XXX  
 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EL PASO DE ROBLES 
AUTHORIZING THE CITY MANAGER TO EXECUTE AN AGREEMENT WITH CAL 
POLY TO CONDUCT AN ECONOMIC IMPACT CALCULATOR PROJECT FOR THE 

PASO ROBLES MUNICIPAL AIRPORT  
 
 
WHEREAS, The Airport Business Improvement Plan (adopted September, 2013) includes as a Medium 
Term Work Objective: “Economic Impact Study: A study of the economic and employment impact of 
aviation services at the airport should be implemented to help quantify the rate of return on certain 
investments. Utilization of a suitable model such as the Minnesota web based “Economic Impact 
Calculator for Small and Medium Size Airports”, Cal Trans, or AOPA, may be appropriate. See Appendix 
F for specific details. This effort does not preclude the utilization of contracted professionals to assist in 
project evaluation on a case by case basis.”; and  
 
WHEREAS, Through a prior City Council action, the City acquired IMPLAN software and data (for 
2014) which will be used to populate the economic impact calculator that was created by the University of 
Minnesota specifically to analyze the direct, indirect and induced impacts from economic activity at the 
airport.  This will be particularly helpful in evaluating economic development opportunities; and  
 
WHEREAS, The Economics Department at Cal Poly University in San Luis Obispo has significant in 
doing economic impact studies and will be able to complete this work in a timely manner, and with 
objectivity that will provide proper credence to the study results.  Cal Poly may also work with the 
University of Minnesota professor who developed the economic impact calculator to also verify the study 
results, or to assist as needed with the work.; and  
 
WHEREAS, The City has received significant assistance and professional advice in this effort from David 
Fretwell and extensive IT support from Dave McCue. 

 
NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF EL PASO DE ROBLES DOES 

HEREBY RESOLVE AS FOLLOWS: 
 
Section  1. All of the above recitals are true and correct and incorporated herein by reference. 
 
Section 2. The City Council hereby approves the Sponsored Project Agreement with Cal Poly to 

conduct an economic impact calculator project for the Paso Robles Municipal Airport in substantially the 
form attached hereto as Exhibit A, and incorporated herein by reference, and authorizes the City Manager 
to execute the Agreement, subject to any minor, technical, or non-substantive changes as approved by the 
City Manager and the City Attorney.     

 
Section 3. The City Council hereby appropriates from the Airport Reserve Fund the amount of 

$27,769 to complete the work included in the Sponsored Project Agreement. 
  
Section 4. This Resolution shall take effect on the date it is approved by the City Council.  
 
 

APPROVED this ____ day of ______, 20__, by the following vote: 
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AYES:  
NOES:  
ABSENT:  
ABSTAIN: 

 

   
  Steven W. Martin, Mayor 
ATTEST: 
 
 
 

  

Kristen L. Buxkemper, Deputy City Clerk   
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direct impact

indirect impact

induced impact
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