
CCouncil Agenda Report

From: Warren Frace, Community Development Director 

Subject: Professional Services Agreements- Contract Document Imaging Services 
City Council Authorization to Execute Professional Service Agreements with DataArc, 
LLC and The Blueprinter and Graphics for Document Imaging Services   

Date: February 21, 2017 

Facts 
1. Conversion of paper records and plans to high-resolution digital records greatly enhances staff

efficiency in managing and retrieving documents.

2. Scanning services, indexing, and naming conventions increase staff efficiency and free up office space
currently used for paper records.

3. The Community Development Department has been contracting for the digitizing of Building Permit
records for years, which is funded by a special Building Permit fee.

4. The City’s previous Document Imaging consultant, The CAD-Scan Connection has closed their
operation in 2016, leaving the City without a scanning vendor.

5. Beyond the Building Division, there is demand for document imaging services by multiple City
departments.

6. On September 9, 2016, the City let a Request for Proposals (RFP) for Document Imaging Services.

7. A multi-department staff panel has reviewed the RFP responses and conducted interviews of the top
candidates to assess the costs, security, timeliness, and demand on City resources of each proposal.

Options 
1. Take no action.
2. Approve draft Resolution A (Attachment 1), authorizing the City Manager to execute Professional

Services Agreements with DataArc, LLC and The Blueprinter and Graphics for Document Imaging
Services.

3. Amend the foregoing option.
4. Refer back to staff for additional analysis.

Analysis and Conclusions 
The Building Division has historically scanned building plans and supporting documents for permits by 
using an outside vendor. The owners of the City’s longtime vendor, The CAD-Scan Connection, retired 
and the Building Division has been in need these services since early 2016. Currently, the City does not 
have a scanning vendor.  

City staff reviewed the City’s needs and desired functions of a new document imaging services vendor and 
issued an RFP requesting the following: 

1. Provide scanning and document imaging ranging from letter, legal, and oversized pages including
maps and Mylars.

2. Have the capability of optical character recognition (OCR) to easily be able to search the contents
of electronically archived documents
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3. Increase staff efficiency in locating documents by using consistent indexing and naming 
conventions, while being flexible with different departments’ needs. 

4. Strong document security functions throughout the pickup, delivery, scanning, and returning 
process.  
Competitive and reasonable pricing for services. 

5. Quick turnaround times to be able to review electronically archived documents. 
 
In researching desired functionality of a document imaging and scanning services vendor, there was an 
opportunity to benefit more City departments and to free up valuable office space. Several departments 
have backlogged documents as well as documents that need scanning on a regular/monthly basis. Existing 
mechanical document storage equipment is aged and subject to costly repairs.  Once the documents have 
been scanned and destroyed, the equipment is expected to be surplused – freeing up additional floor space 
in City Hall. 
 

Paso Robles City Hall – Examples of Current Document Storage 
 
In September 2016, the City issued a Request for Proposals (RFP) for a new Document Imaging Services 
vendor, and thirteen proposals were received. After reviewing the proposals, the field was narrowed to a 
total of four qualified firms. 
 
In late January, 2017, three of the four vendors participated in an interview session before a panel of 
members of the Community Development, Public Works, and IT Departments. The interview required 
each vendor to demonstrate their workflow process- highlighting security of documents, cost of services, 
duration of process, and demand on City resources. It was determined that DataArc, LLC most closely 
would provide the best fit for the City’s scanning needs. Staff is recommending that the City also contract 
with The Blueprinter and Graphics to supplement scanning services for special projects on an as-needed 
basis due to local proximity, a long-standing relationship, and quick turnaround time on special projects. 
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DataArc, LLC- Founded in 2008, DataArc is the Electronic Archiving Division of Coastal Reprographics 
Services (CRS) and is located  in San Luis Obispo and Santa Maria. DataArc provides full archiving 
services including scanning and indexing services for paper documents and drawings. DataArc has the 
capabilities with their staff and equipment to provide accurate electronic documents through their quality 
control process. DataArc demonstrated how they excel in cost, security, timeliness and low demand on 
City resources. They are the document imaging services vendor for other local jurisdictions including: 
County of San Luis Obispo, City of San Luis Obispo, City of Santa Maria, and City of Lompoc. 
 
 

 
 
The Blueprinter and Graphics- The Blueprinter is located in Paso Robles and has been working with 
different City departments for the last 35 years. They have capabilities to handle a variety of scanning jobs 
and the flexibility to handle custom jobs and short deadlines.  
 
There is value added from vendors with a local office. They have the distinct advantage of collaboration, 
quicker timeframes, and simplified document transport. 
 
Fiscal Impact 
Building Division currently budgets $20,000 annually for permit record imaging.  A special permit fee 
covers the cost of electronic archiving of the permit; therefore, there is no direct fiscal impact to the City.  
The Professional Services Agreements are structured such that other City departments can take advantage 
of scanning services in the future.  These departments will be responsible for arranging funding resources 
at that time.  
 
Recommendation 
Approve draft Resolution 17-XXX, authorizing the City Manager to execute professional service 
agreements with (a) DataArc, LLC and (b) The Blueprinter and Graphics for document imaging services. 
 
Attachments 
1. Resolution 17-XXX 
2. DataArc Proposal  
3. The Blueprinter & Graphics Proposal  
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Attachment 1 
RESOLUTION NO. 17-XXX 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EL PASO DE ROBLES 
AUTHORIZING THE CITY MANAGER TO EXECUTE PROFESSIONAL SERVICES 

AGREEMENTS WITH DATA ARC, LLC AND THE BLUEPRINTER AND GRAPHICS FOR 
DOCUMENT IMAGING SERVICES 

 

WHEREAS, conversion of paper records and plans to high-resolution digital records greatly 
enhances staff efficiency in managing and retrieving documents; and, 

WHEREAS, scanning services, indexing, and naming conventions increase staff efficiency and free 
up office space currently used for paper records; and, 

WHEREAS, there is demand for document scanning services by multiple City departments; and, 

WHEREAS, The City has not had a scanning vendor since the previous vendor retired in early 
2016; and,  

WHEREAS, on September 9, 2016, the City let a Request for Proposals (RFP) for Document 
Imaging Services; and, 

 WHEREAS, a multi-department staff panel has reviewed the RFP responses and conducted 
interviews of the top candidates to assess the costs, security, timeliness, and demand on City resources of 
each proposal; and, 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF EL PASO DE ROBLES 
DOES HEREBY RESOLVE AS FOLLOWS: 

Section 1. All of the above recitals are true and correct and incorporated herein by reference. 

Section 2. The City Council hereby authorizes the City Manager to execute Professional 
Services Agreements with DataArc, LLC as they most closely would provide the best fit for the City’s 
scanning needs and with the Blueprinter and Graphics to supplement scanning services for special projects 
on an as-needed basis. 

PASSED AND ADOPTED by the City Council of the City of El Paso de Robles this 21st day of 
February, 2017, by the following vote: 
 
AYES:    
NOES: 
ABSTAIN: 
ABSENT: 
 

 
Steven W. Martin, Mayor 

ATTEST: 
 

_____________________________________ 
Kristen L. Buxkemper, Deputy City Clerk 
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RFP: DOCUMENT IMAGING SERVICES
Due October 7, 2016 before 5:00PM

City Paso Robles
Community Development Department

Attention: Devon Vandergon 
1000 Spring Street

Paso Robles, CA 93446

BIDDER EXPERIENCE

____________________________________________

Prepared By
Stan Miner-Principal

stanm@dataArcLLC.com
805-928-5175 (direct phone)

805-714-9053 (cell)
805-928-8042 (fax)

DataArc, LLC  Electronic Archiving Division  A CRS Company 

DataArc, LLC
2295 A St. 
Santa Maria, CA 93455

Attachment 2
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2016-10-06

City Paso Robles 
Community Development Department 
1000 Spring Street 
Paso Robles, CA 93446 

Attention: Devon Vandergon  

Subject: DOCUMENT IMAGING SERVICES

We would like to thank the City of Paso Robles for giving DataArc the opportunity to bid on this digital imaging services 
project. We have carefully reviewed the Scope of Work. We are very confident that DataArc will be able to perform an 
outstanding job for the City. The City will receive a high quality and accurately finished product. 

We believe that for the following reasons that DataArc is well suited for this project: 

- DataArc currently supports many government agencies. We currently scan for Agency Building, Planning, Engineering 
and City Clerks as well as Schools Districts and Banks. Our existing Building Department clients include City and County 
of San Luis Obispo, Cities of Santa Maria, Lompoc, Goleta, Rancho Cucamonga and  San Jose. 

- DataArc has two conversion centers – Santa Maria, CA and San Luis Obispo CA - DataArc uses only the top of the line 
hardware and software to perform the data conversion work.  

- DataArc has the capacity to process over a 100K images a day. This includes paper files, large drawings and data files. 

DataArc\CRS has scanned many millions of documents in the last 25+ years. DataArc has successfully completed every 
project without exception. 

- The project managers and systems engineers who will be assigned to the City of Paso Robles's project have combined 
over 20 years of experience in the scanning and data conversion industry. 

DataArc will perform all the City of Paso Robles work at DataArc’s Data Conversion Center Santa Maria.  DataArc has full 
"chain of custody" control - from the time the files are pickup to the return of the confidential documents and finished 
product to the City of Paso Robles. 

Although DataArc has years of experience and takes a very formal approach to processing projects, you will also find 
DataArc to be flexible enough to meet the needs of our Clients. If we are chosen for this project, you can expect DataArc 
to work hard to meet your project expectations. 

DataArc has received one (1) memo/addenda for Document Imaging Services RFP. 

Stan Miner, Principal of DataArc has authority to bind DataArc to terms of the bid. 

DataArc takes no exceptions or deviations with the items in the RFP. 

Thank you, 

Sincerely, 

Stan Miner 
Principal 
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Technical Qualifications 

1. Contact Info 

Company Profile 

Firm Name: DataArc, LLC   A CRS Company   

Firm Address: 2295 A Street, Santa Maria, CA 934556   

Firm Telephone Number: 805-928-5175 (direct) 805-714-9053 (cell)   

Number of years in existence:  DataArc 8+ years CRS 25+ years 

Management person responsible for direct contact with City of Paso Robles: 

Name: Stan Miner    

Title: Principal  

Phone: 805-928-5175 (Direct) 805-714-9053 (Cellular) 

Email: stanm@dataarcllc.com

Person responsible for day-to-day servicing of the account: 

Name: Stan Miner  

Title: Principal  _____ 

Phone: 805-928-5175 (Direct) 805-714-9053 (Cellular) 

Email:  stanm@dataarcllc.com 

Types of services provided by the firm: Document, Oversize Plan sheet, microfilm, Aperture Card & Microfiche 

conversion and microfilm creation. Services also include indexing, printing and other reprographic services. 
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2. Qualifications  

a. Coastal Reprographics Services (CRS) printed its first images nearly 25 years ago.  Since the 1990’s, 
CRS has been providing top of the line digital printing and scanning services with includes drawing and 
document scanning. CRS has digitally printed and converted millions of documents and plan sets into 
electronic format. 

CRS launched a division which is the Electronic Archiving Division of CRS called DataArc, LLC. DataArc 
was founded June 1, 2008.  While CRS has been providing scanning and archiving services for many 
years, DataArc was formed to provide full archiving services including scanning and indexing services for 
paper documents and drawings. 

DataArc performs all its own conversion work at our Santa Maria and San Luis Obispo, California 
locations.

Insurance: 
DataArc currently carries insurance, which covers us to a maximum of $2,000,000.00 

Experience with various types of documents/departments: 
 Building Departments 
 City Clerk 
 Planning Departments 
 Engineering Departments 
 School Records  

Assessor’s Files
 Banking 

Legal Files

Attachment 2
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b. REFERENCES 

References are current customers within the past three (3) years.  

Company Name 
Company Address

Contact 
Information

Telephone No.
and 
E-Mail Address

Date and value 
of services

Name:
County of San Luis Obispo
Address:
Building & Planning Department
976 Osos St. Room 300
San Luis Obispo, CA  93408

Contact Name:
Donna Hernandez

Title: Planning 
Division Records 
Management

Phone:
805-788-2947

E-mail:
dhernandez@co.slo.ca.us

2010-10-31 to
present
Building Dept 
Permit/Plan 
Scanning
Average >$60K
Per year
Internal ECM*

Name:
City of Rancho Cucamonga
Address:
City Clerk Department
10500 Civic Center Drive
Rancho Cucamonga, CA 91730

Contact Name:
Carrie Pincott

Title: City Clerk’s 
Office Records 
Management

Phone:
(909) 477-2700 Ext. 2012

E-mail:
Carrie.Pincott@cityofrc.us

2012-07-01 to
2019-06-30
Building/Planning/
Fire Dept 
Plans/Docs & 
Microfiche 
scanning
Average $50K per 
year
LaserFiche ECM*

Name:
City of Santa Maria
Address:
Building Dept
110 S. Pine St. #101
Santa Maria, CA  93458

Contact Name:
Meliza Zarate

Title:
Building Permit 
Technician

Phone:
(805) 925-0951 Ext. 2241

E-mail:
mzarate@ci.santa-maria.ca.us

2008 to present.
>$5K per year

Building Plan 
Scanning
Doccumentum 
ECM*

Name:
City of Lompoc
Address:
Building & Planning 
100 Civic Center Plaza
Lompoc, California 93436

Contact Name:
Jeff Collins

Title:
Information 
Systems Manager

Phone:
(805) 875-8290

E-mail:
j_collins@ci.lompoc.ca.us

2009 to present.  
Initial Contract 
approximately 
$55K for first year.
Building/Planning 
Plan/Doc 
Scanning
Kovis ECM*

Name:
City of San Luis Obispo
Address
City Clerk
990 Palm Street Room 4
San Luis Obispo, CA  93401

Contact Name:
Heather Goodwin

Title: Deputy City 
Clerk

Phone:
(805) 781-7103

E-mail:
hgoodwin@slocity.org

2014-08-02 to
Present
Deeds, Agendas, 
Meeting Minutes 
and other various 
documents
LaserFiche ECM*
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*ECM= Electronic Content Management 

  

c.  No Negative History.
  
d. Resumes of Key Personnel: 

Stan Miner, Archiving Division Principal for DataArc: Stan’s strengths include project 
management and understanding client’s requirements.   He has “hands-on” experience with each 
phase of electronic archiving with an emphasis job setup, image quality and image production as 
well as database design.  Stan brings to DataArc 20+ years of project management experience. 
Stan is responsible to overseeing the Prep, Scanning, Indexing, QC and file transfers. 

Tony Westbrook, Principal for CRS and DataArc.  His background includes production, quality 
control, system development and digital reprographics

Sean Duval, Quality Control Manager: DataArc specializes in processing large volumes of data 
and images in a very accurate and expeditious fashion.  This accuracy is derived from the efforts 
of Sean. He has developed and implemented numerous “double-check” modules within our 
system that assures us of maintaining the highest image quality available, as well as having each 
database record perfectly matched with the appropriate image file. 

e. Required services- There are 10 large format scanners and 5 document scanners available to complete 
the work.  Typically, two document scanners and two large format scanners would be utilized for the project as 
described in the RFQ. 

f. Length of Time Proposer has been providing described services- DataArc has been providing the 
scanning, indexing and formatting services since 2008.  Stan has been providing these services for over 15 
years.  This type of work has been provided by DataArc to City, County and State Agencies for nearly 9 years. 

g. Services and Data to be provided by City-City of Paso Robles to provide inventory sheet for all items 
contained in each box, bag or file cabinet.  City also to provide any electronic tables available that contains the 
index info.  For instance for a Building Department Permit file, the client provides a table that includes Permit 
Number, Address, APN, Permit and Applicant, DataArc will only need to keypunch the Permit number (usually 
least amount of character keypunch) then import any of the required info from the Client provided table.   

h.  Subcontracting- No subcontracting will be used for this job. 

3. Project Approach  

a. Shipping-DataArc will pickup and return boxed documents in a DataArc vehicle. DataArc provides 2 
months free storage to allow client review. No charge for pickup and return of files. 

b. Turnaround time – Less than 15 working days from time of pickup for type of project as described in RFP.

c. Process for tracking files and documents- DataArc will count quantity if boxes or other packing methods 
to verify client inventory list is correct prior to sign off.  City boxes will be segregated from other client boxes 
when they reach our Santa Maria facility. 

After the docs/plans have been scanned, the list of items scanned will be compared against list provided by 
client.   

Attachment 2
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d. Process for tracking digital content and method of accountability-scanners have double feed 
detect to provide assurance there should be no double page feeds.  If double feed occurs, scanner stops and 
double  

feed remove.  DataArc uses attendant scanning.  Images are reviewed the first time while scanning.   

After images scanned, image count is completed.  An original copy of the images is backed up nightly.  A copy 
of the images is transferred to workstations for image review.   Image count is done after the copy transfer to 
assure all images are present prior to image QC. 

After indexing has been completed using the images and client provided tables they are combined with the 
images.  Image samples are reviewed along with corresponding index as the last verification prior to sending to 
the client. 

e. Indexing procedures- indexing info is contained on first page of the document.  Two operators will 
keypunch the required information into tables (Double Blind Entry). The index from the two tables is compared 
by software and an operator will resolve discrepancies while viewing the related image(s). 

If the City provides electronic tables that contain the index info, we will use this info complete indexing.  For 
instance for a Building Department Permit file, the client provides a table that includes Permit Number, 
Address, APN, Permit and Applicant, DataArc will only need to keypunch the Permit number (usually least 
amount of character keypunch) then import any of the required info from the Client provided table.  This will 
increase index accuracy. 

f. Naming conventions- DataArc will use unique image numbers after the images have been multi-paged.  No 
two images will have the same number.   

g. Format- PDF Image & Index be provided on DVD, flash drives or external hard drive. 

h. QA/QC procedures-All scanning is attended scanning.  All Images are reviewed during the scanning 
process.  Any items not legible will be rescanned at no cost to the City.  Image count is performed and a 
working copy made.  Originals are kept should any questions arise. 

The next step is 100% review of all images to remove any blank pages not removed by the scanning software.  
Orientation is checked, images deskewed and black borders removed. 

i. Security- Both CRS and DataArc’s facilities are connected directly to the Fire and Police Departments. Both 
facilities are fenced.  Unauthorized personnel are not allowed in the production area.   

No personal computers, hard drives or stick memory are allowed in production areas where the work is done. 

DataArc will have full chain of custody from the time files are picked up to the return of the original documents 
and the final product until provided to the City of Paso Robles. 

The more index information the City provides, will reduce time to index and lower costs.  All tables from the 
City’s permit program or excel tables created by staff during the years would be helpful.  

The accuracy of the inventory list included in the boxes needs to be accurate since this is what DataArc will 
use to do comparisons to verify DataArc Accuracy. 

To increase accuracy of index, the City will attach an index sheet that contains required indexing for each new 
document and plan set if electronic tables are not available.  

Attachment 2
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 DATE: 10/6/2016
     RE: 

Estimated Unit
Item Description Quantity* Cost Unit
100A Document Preparation: 0 $0.020 per sheet

$0.00

101A Scan Various Documents: 8.5"X14" and smaller 0 $0.040 per image
$0.00

101B Scan Various Documents: 11"X17" 0 $0.150 per image
$0.00

101C Scan Various Plans: C, D and E Size 0 $0.550 per sheet

$0.00

102A Scan Various Microfiche/Microfilm: 16mm non mixed with 35mm 0 $0.060 per image
$0.00

102B Scan Various Microfiche/Microfilm: 35mm non mixed with 16mm 0 $0.150 per image
$0.00

200A Multi-Paging & Indexing: 0 $0.020 per image

Total $0.00

200B OCR 0 $0.010 per image

Total $0.00

300A Pick-up, delivery and return of original documents. 0 $0.00 per trip

Pick-up in Company vehicle.  Included $0.00

400A DVD set with scanned images. 0 $15.00 per DVD

$0.00
Notes:

1*

2

3 Above total does not include applicable sales tax

4

Group associated images into a single multi-paged PDF image.  Index  by permit number, site description (address) and permit date. Duplex (double sided 
counts as two images).  Additional Index fields at $0.015 per image. 

Microfiche shall be scanned at 300 dpi in Group 4 multi-page PDF format.    Minimum $1.50 per microfiche sheet for non mixed 16mm & 35 mm microfiche. 

Total
Documents shall be scanned at 300 dpi in Group 4 multi-page PDF format.   The individual documents, separated by barcodes, will  be returned to the same 
box  in the same chronological order they were removed, but will not be restapled nor put into corresponding original file folders.  Image is one page side.  
Duplex (double sided counts as two pages).

Total
Microfiche shall be scanned at 300 dpi in Group 4 multi-page PDF format.   Minimum $1.50 per microfiche sheet for non mixed 16mm & 35 mm microfiche. 

Total
Scan and convert Drawings to a minimum of 300 dpi Group IV PDF image format.  Plan sheets not to exceed 36" in width.  Drawings may be of Mylar, vellum, 
sepia or paper medium.

Price includes two month storage.  Documents will be recycled two (2) months after job completion.  It is the client's responsibility to contact DataArc to 
return files prior to end of 2 month period prior to file destruction.

Duplicates are at additional charge of $10.00

Grand Total 

Estimated quantity is based on information by measurement. Your actual quantities will vary. Client will be only charged for items scanned/converted.

Scanning will be "Line Art Format" unless otherwise noted. "Color" same prices as above bitonal.

Total

Scope of Services
City of Paso Robles

Total 
Remove all staples and paper-clips.  Tape torn documents as needed in order for them to pass through scanners.  Prior to scanning, each document will be 
removed from the original file folders and separated by a bar code sheets.  Empty file  folders will be returned  to the same box and in the same 
chronological order they were removed.   Paper from 8.5"X14" and smaller, will be separated from >11"X17" for large & small format scanning.

Total
Documents shall be scanned at 300 dpi in Group 4 multi-page PDF format.   The individual documents, separated by barcodes, will  be returned to the same 
box  in the same chronological order they were removed, but will not be restapled nor put into corresponding original file folders.  Image is one page side.  
Duplex (double sided counts as two pages).

Document Imaging Services

Total

Non Proofed OCR

DataArc, LLC
A CRS Company

880-B Via Esteban, San Luis Obispo, CA 93401
2295 A St., Santa Maria,CA 93455

(805) 928-5175 (P)     (805) 928-8042 (F) 
stanm@DataArcLLC.com (e)
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The Blueprinter & Graphics 
City of Paso Robles 
RFP Document Imaging Services 
Price List 

Letter Legal 
B/W 0.15 0.20 

Color/Grey 0.25 0.30 

DPI 300 or greater 

Ledgeri ALB Oversized* 
0.30 .15/ft2 

0.50 3.00/each 

* Rounded higher to the nearest sq ft over 2 sq ft (ANSI D = 6 sq ft) 

File 
Data Xfer Renaming** 
.01/mgb 0.10/file or img 

.01/mgb 0.10/file or img 

PU/ 
Delivery 

NC 
NC 

10/6/2016 

OCR 
.01/image 

.01/image 

CD'sLDVR's 
2.00/ea 

2.00/ea 
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