
CCouncil Agenda Report

From: David McCue, Information Technology Manager 

Subject: Emergency Operation Center Audio Video Equipment Replacement 

Date: December 20, 2016  

Facts 
On February 14, 2001, the City Council awarded the contract to build the Public Safety Center
including the Emergency Operations Center (EOC) facilities.
The City has an equipment replacement schedule for vehicles and key IT systems.  The audio video
(AV) equipment purchased as part of the building project is not currently part of the replacement
schedule, but should be added to the replacement schedule.
In addition to being always available for emergency management, the EOC facility is frequently used
as a meeting and training room making the most of the City’s investment and putting a lot of use on
the audio-video equipment.
The built-in Audio-Video equipment is no longer completely functional (15 years old) so portable
equipment is moved into the room for each use.  The current equipment must be replaced if the EOC
is to be completely ready in the event of an emergency.
The equipment to be replaced includes: video projector, TV displays, video selector, audio system and
controls for both the main EOC and Command Room.  That equipment is expected to cost
$84,683.40.
For efficiency, the City’s Purchasing policy allows for   contracts awarded by other government
agencies to be utilized as a cost and value comparator instead of a formal bidding process.  The City of 
Arroyo Grande recently awarded a bid to A-Town Audio-Video for the same type of services.  As a
time saving measure, a bid for the Paso Robles EOC was requested of A-Town Audio-Video
A-Town Audio-Video is currently designing the replacement of the AV system for the City Council
Chamber which is scheduled for replacement in fiscal year 201 -1 .  The City has had a long service
relationship with A-Town and knows they are reliable and provide a quality product. 

Options 
1. Take no action.
2. Authorize the purchase of new Audio Video equipment system from A-Town Audio-Video and

appropriate $89,000 from the Equipment replacement fund;
3. Appropriate funds and authorize the City Manager to request proposals for the replacement of the

equipment from other vendors.

Analysis and Conclusions 
Option 1:  Should the City take no action, the aging equipment in the EOC would continue to be used 
until it completely fails.  A funding and service contract request would be brought forward at that time, 
with unknown levels of service interruption and cost.  

Option 2:  The citizens have a large investment in the Emergency Operations Center which should have 
functioning audio-video equipment to be completely useful for emergency incidents.  The City Council 
has set aside funds (in the equipment replacement fund) to assure that computer based equipment is 
technically and operationally sound, and to avoid business interruption or inefficiencies.  City staff has, 
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through efficient purchasing, created savings sufficient to provide for this unscheduled expense from the 
equipment replacement fund.  
  
Utilizing existing bid information from another public agency will reduce the use of staff time and 
resources involved in a Request for Proposal, eliminate the expense in designing a biddable scope of work, 
and will provide publicly awarded pricing.  A-Town Audio-Video is a local vendor with a history of 
providing excellent service at a reasonable price.  Their proposal for the EOC audio-video system has 
been reviewed and determined to be appropriate for the City’s current needs.   
 
Option 3:  Should the City Council direct that a formal Request for Proposal be undertaken at this time, it 
would provide opportunities for other vendors to bid (who presumably had the opportunity to bid on the 
Arroyo Grande bid) but would delay replacement of the equipment.  It is unknown if the total project cost 
would be higher or lower.  Potentially a different vendor could win the award resulting in different 
vendors supporting City AV equipment. 
 
Fiscal Impact  
This work will cost approximately $85,000 based on the proposal from A-Town Audio-Video 
(Attachment 1).  A project contingency amount of 5% is included in the appropriation and if not needed 
would remain in the fund. A Budget Adjustment Request form is attached. The Computer Equipment 
Replacement Fund (112) has a sufficient balance to cover the replacement of this equipment, the 
replacement equipment for the Council Chamber, and other costs projected during the five-year forecast 
period.  
 
Adding this equipment to the replacement schedule will incur annual depreciation expense based on a 10-
year life. 
 
Recommendation 
Authorize the City Manager to execute an agreement with A-Town Audio-Video for the design, purchase 
and installation of an audio video equipment system in the Emergency Operations Center. 
 
Attachments 
1. A-Town Audio-Video proposal 
2. City of Arroyo Grande proposal 
3. Budget Adjustment Request 
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-�àRF43�C5bCw�
-�pML5�aEB445�aC2BE4�a414ExC5�
-�ij4BM11�pMRF4B�QC1234�

-�L\MK�]C5FBC1�
-�àRF43�C5bCw�
-�\B4R4F�l4EM11�
-�pMRF4B�y�f5KLjLK2M1�QC1234�]C5FBC1�
-�z211�aC2BE4�FC�aEB445�]C5FBC1�
-�]2RFC3L{4K�7R4�]MR4�aA4EL|E�z25ExC5R�

� qVrrZY}['s,�
-�eMAFCAb:2?�f5A2F�MF�zBC5F�p4KLM�]C25F4B�
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êf
g
�R
b
�_
�b
p
]
p
�_
�R
T̂
]
�̀
{

êf
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Ỳ

êf
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�Ỳ
�_
�a
b
c
\�
_�
a
b
c
\

Ŝ_
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Ŝ_
z
{
z
�_
�̂
S_
z
{
z
�_
�b
|}
�y

r
i
j
OP
I
I

r
i
j
OP
I
I

h
i
j
OP
P
~

h
i
j
OP
P
~

p
v
x

U
�
_z
z
YY

\U
T
[
]

n
T
U
_Y
Y
W

U
Q
]
�_
�U
Q
]
�_
�̂
ef
g

R
a
�_
�n
n
�_
�̂
w�
u
�
�̀

R
a
�_
�n
n
�_
�̂
w�
u
�
�z

R
a
�_
�n
n
�_
�̂
w�
u
�
�{

R
a
�_
�n
n
�_
�̂
w�
u
�
�f

R
a
�_
�̂
S_
z
{
z
�_
�R
T̂
]
�̀

R
a
�_
�̂
S_
z
{
z
�_
�R
T̂
]
�z

R
a
�_
�̂
S_
z
{
z
�_
�R
T̂
]
�{

R
a
�_
�̂
S_
z
{
z
�_
�R
T̂
]
�f

R
a
�_
�\̂
�_
�\̂
�̀

R
a
�_
�\̂
�_
�\̂
�z

R
a
�_
�\̂
�_
�\̂
�{

R
a
�_
�\̂
�_
�\̂
�f

r
i
j
OP
k
I

r
i
j
OP
k
I

r
i
j
OP
k
k

r
i
j
OP
k
k

l
h
m
OP
q
P

l
h
m
OP
q
I

V
Q
U
Q̂
\n

Ẁ
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Budget JE # 

BAR #

AGENDA DATE
12/20/2016

AMOUNT

$89,000

$89,000

$89,000

$89,000

JUSTIFICATION: (attach letter if required)

REQUESTED BY:

Date Date

APPROVED BY:

Date

PASSED AND ADOPTED by the City Council of the City of Paso Robles, State of

California, this   day of 20____. Agenda Item No. 

ATTEST:

#
OBJECT

#
PROJECT

DESCRIPTION
FINANCING SOURCES

Approvals/workflow  
1. Dept Head            
2. Admin Svcs          
3. City Manager        
4. City Council

Administrative Services

City of Paso Robles

TOTAL FINANCING SOURCES

#
ORG

REVIEWED & APPROVED BY:

BUDGET ADJUSTMENT REQUEST

EOC AV Upgrade 1123258

FINANCING USES

112

Deputy City Clerk 

City Manager

Department Head

Equipment Replacement Fund

TOTAL FINANCING USES

54520
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