
CCouncil Agenda Report

From: Freda Berman, Maintenance Superintendent 

Subject: Award Contracts for Landscape & Lighting District Maintenance 

Date: December 20, 2016 

Facts 
1. The Paso Robles Landscape & Lighting Maintenance District No. 1 is comprised of more than 4,000

assessable parcels organized into 14 different Zones and 147 sub-areas.
2. The City has historically contracted to maintain the Landscape & Lighting District via a landscape

maintenance services contract.  The current contract term ends December 31, 2016, prompting the
solicitation of bids for new contracts.

3. The current contract is so large, that typically a number of local landscape contractors have not bid.
In order to encourage more local landscape contractors to bid, for the first time the District was split
into seven maintenance areas, each with a defined scope and frequency based on available assessment
funding.

4. Additionally, based on recent claims tendered to other cities in our insurance pool, the City’s
insurance authority recommended that an add alternate be included increasing Commercial General
Liability policy limits to $2,000,000 each occurrence and $4,000,000 general aggregate.

5. Bid documents for the seven maintenance areas were prepared and advertised for bid on October 28,
2016.

6. Bids were received and opened for the work in each of the maintenance areas on November 29, 2016
as follows:

Maintenance Area 1 Base Bid Add Alternate 
KD Janni Landscaping $105,766.80 $  740.00 
Martinelli Landscape $142,080.00 $  491.00 
Diversified Landscaping $152,000.00   not bid 

Maintenance Area 2 
KD Janni Landscaping $  62,797.00 $  440.00 
Martinelli Landscape $207,072.00 $  743.00 

Maintenance Area 3 
KD Janni Landscaping $  24,578.40 $  175.00 
Martinelli Landscape $  89,232.00 $  252.00 

Maintenance Area 4 
Martinelli Landscape $220,800.00 $  746.00 
KD Janni Landscaping $272,090.98 $1,900.00 
Diversified Landscaping $364,000.00   not bid 

Maintenance Area 5 
KD Janni Landscaping $  76,467.14 $  535.00 
Martinelli Landscape $133,984.00 $  517.00 
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Maintenance Area 6 
KD Janni Landscaping $136,298.56 $  955.00 
Martinelli Landscape $147,296.00 $  507.00 

Maintenance Area 7 
KD Janni Landscaping $  37,508.54 $  265.00 
Martinelli Landscape $115,152.00 $  371.00 

Options 
1. Do nothing;
2. Award a contract for Maintenance Areas 1, 2, 3, 5, 6 and 7 to KD Janni Landscaping and a contract

for Maintenance Area 4 to Martinelli Landscape.
3. Direct staff to pursue a different approach.

Analysis and Conclusions 
The largest single cost in the Landscape & Lighting District is maintenance.  Maintenance needs range 
from once per year weed abatement to weekly maintenance of large area landscapes that require, but are 
not limited to mowing, trimming, planting and litter pickup.  This scope requires a significant number of 
personnel dedicated to maintaining the District. 

Staff reviewed the low bids from both KD Janni Landscaping (Maintenance Areas 1, 2, 3, 5, 6 and 7) and 
Martinelli Landscape (Maintenance Area 4) and found them to be responsive and responsible bids. 

The bids are within the budgets of each of the seven Maintenance Areas.  This resolves a major concern 
with the current contract and provides flexibility in case a major repair or other unanticipated cost is 
incurred in any of the seven Maintenance Areas. 

Fiscal Impact  
The District is completely self-funded.  All expenses will be paid by Landscape & Lighting District 
assessment revenues. 

Recommendation 
1. Authorize the City Manager to enter into two agreements for Landscape & Lighting District

Maintenance: (1) with KD Janni Landscaping for Maintenance Areas 1, 2, 3, 5, 6 and 7, including the
add alternate, in the amount of $446,526.44; and (2) with Martinelli Landscape for Maintenance Area
4, including the add alternate, in the amount of $221,546.

2. Authorize the City Manager and City Attorney to make minor adjustments to the agreements, if
needed, remaining fully consistent with the Council’s intent.

Attachments 
1. Landscape & Lighting District Maintenance Area Map
2. Selected Bids, Areas 1-7
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CONTRACT PROPOSAL 
TO 

CITY OF EL PASO DE ROBLES 

FOR 

BID FORM 

LANDSCAPE & LIGHTING DISTRICT #1 - MAINTENANCE AREA 7 
DPW PROJECT N0.16-20G 

Name of Bidder: KD Janni Landscaping Inc. 

Contact Person: Evan Moffitt ..... =... ............. ....==-, ____________________ _ 

Business Mailing Address: P.O. Box 4014 San Luis Obispo, CA 93403 
Business Street Address: 4902 Edna B d Sau Luis Obispo, CA 9340 I 
Telephone: (&OS 54)-4944 Fax: (.8.Q_E....,5 .... 4..._1-.... 4 ..... 95 .... 9.__ ___ _ 

TO THE CITY COUNCIL OF THE CITY OF EL PASO DE ROBLES: 

Pursuant to and in compliance with your Notice Inviting Informal Bids for Landscape & Lighting District 
#1 - Maintenance Area 7, DPW Project No. 16-2DG, and the other Contract Documents relating thereto, 
the undersigned Bidder, being fully familiar with the terms of the Contract Documents, the current general 
prevailing wage rates, local conditions affecting the performance of the Project, the character, quality, 
quantities and scope of the work, and the cost of the work at the place of performance, hereby proposes 
and agrees, within the time stipulated in the Contract Documents, to furnish to the City of El Paso de Robles 
all of the transportation, materials, equipment, tools, excavation, sheeting, shoring, bracing, supports, plant 
and other facilities, labor, services, permits, utilities, and other items necessary to conduct and complete 
said work, all in strict conformity with the Contract Documents, including Addenda Nos. 1---• ____ , and 
__ on file in City Hall, for the total price otr.b.irty:.sc.'iml...1bousand O~ .h~fillll.lodJ!)llMJ cents 
($.1LM}6.42 ), which is in agreement with the unit prices in the Bid Schedule, hereinafter set forth. 

Bidder declares that the only persons or parties interested in this proposal are those named herein, and 
that this proposal is made without collusion with any person, firm or corporation. Bidder proposes and 
agrees, if the proposal is accepted, that Bidder will execute a contract·with the City, in strict conformity to 
the Contract Documents, In the form set forth in the Contract Documents, and will perform the entire work 
for the prices set forth in the attached Bid Schedule, upon which the award of contract is made. 

MUST BE SUBMITTED WITH BID 

Maintenance Services Contract Documents 
82477.07000\29273639.1 - 10 -
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BID FORM 

BID SCHEDULE 

LANDSCAPE & LIGHTING DISTRICT #1 - MAINTENANCE AREA 7 
DPW PROJECT NO. 16-20G 

In accordance with the City's Notice Inviting Informal Bids, the undersigned hereby purposes and agrees 
that on award by the City of El Paso de Robles in accordance with the provisions of the Contract 
Documents, to execute the Agreement, with necessary bonds, to furnish and install any and all 
transportation, materials, equipment, tools, excavation, utilities, sheeting, shoring, bracing and supports, 
plant and other facilities, and all management, superintendence, permits, labor and services for Landscape 
& Lighting District #1 - Maintenance Area 7, DPW Project No. 16-20G, in accordance with the Contract 
Documents therefore adopted and on file with the City of El Paso de Robles, within the time hereinafter set 
forth and at the price or prices set forth in this Bid as follows: 

UNIT OF LINE ITEM 
NO. ITEM DESCRIPTION MEASURE EST. QTY. UNIT PRICE COST 

1. Zone 14 - Sub Area 8 SERVICE VISIT* 1/year $ 6418 $ 6438 

2. Zone 14 - Sub Area 11 SERVICE VISIT* 1/year $ 64.38 $ 64.38 

3. Zone 14 - Sub Area 43 SERVICE VISIT* 1/year $ 64.38 $ 64.38 

4. Standalone Sub Area 9 SERVICE VISIT* 12/year $ 64.38 $ 772.50 

5. Standalone Sub Area 44 SERVICE VISIT* 12/vear $ 161.07 $ 1932.80 

6. Standalone Sub Area 49 SERVICE VISIT* 4ou/year $ 442.64 $ 17705.70 

7. Standalone Sub Area 59 SERVICE VISIT* 24/vear $ 64.38 $ 1545.00 

8. Standalone Sub Area 68 SERVICE VISIT* 40**/year $ 64.38 $ 2575.00 

9. Standalone Sub Area 74 SERVICE VISIT* 40' .. fvear $ 64.38 $ 2575.00 

10. Standalone Sub Area 81 SERVICE VISIT* 12/year $ 64.38 $ 772.50 

11. Standalone Sub Area 88 SERVICE VISIT* 40**/vear $ 77.25 $ 3090.00 

12. Standalone Sub Area 98 SERVICE VISIT* 24/year $ 92.70 $ 2224.80 

Standalone Sub Area 
13. 102 SERVICE VISIT' 12/year $ 6418 $ 772.50 

Standalone Sub Area 
14. 106 SERVICE VISIT* 12/year $ 64.38 $ 772.50 

Standalone Sub Area 
15. 110 SERVICE VISIT* 40**/vear $ 64.38 $ 2575.00 

TOTAL 
BASE BID: $ 37506.42 

Maintenance Services Contract Documents 
82477.07000\29273639.1 - 11 -
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BID FORM 

* A "Service Visit" is defined as the following services described in the Technical Specifications: 
Section 01 - General, Section 02 - Litter Control, Section 03 - Walkways/Median Hardscape, 
Section 04 - Irrigation, Section 05 - Pest Control, Section 06 - Turf Maintenance, Section 07 -
Ground Cover Maintenance, Section 08 - Shrub and Shrub Bed Maintenance, Section 09 - Tree 
Maintenance, Section 10 - Weed Control Miscellaneous Areas, Section 11 - Open Space, Section 
12 - Creeks, Section 13 - Detention Basins, Section 14 - Lighting. 

**40 service visits assumes weekly service with adjustments for weather and seasonal landscape 
maintenance service reductions. The City may require additional Service Visits in its sole discretion, 

BASE BID: $ -=-3 7_,,,5=0"""6;.:....4:.::2:.,,._ _____ _ 
(in numbers) 

BASE BID Thirty-seven thousand five hundred six dollars and fo!:_t.Y.-two cents 
(in words) 

Bid amount of each bid item must be filled in and completed in ink. Bidders certify that all line item costs 
and unit prices set forth in the Bid Schedule are inclusive of all labor, tax, materials, tools, equipment, fuel 
and incide_ntals necessary to perform and complete the specified work. 

In the event of a conflict between the numbers given in figures and in words, the words shall control. 

Because the Contract Documents specify alternate bid items, the following Alternate Bid amounts shall be 
added to or deducted from the Base Bid Price entered above, at City's sole option . City can choose to 
include any, all or none of the Alternate Bid items in the Work. If City selects any of the Alternate Bids 
items, the corresponding Alternate Bid prices shall be added to or deducted from Base Bid Price for the 
Work. City can award/select Alternate Bid items at any time(s). 

UNIT OF 
ALTERNAT-E BIDS MEASURE LINE ITEM COST 
ALTERNATE #1 
l!I Add O Deduct 
Higher Insurance Limits: added cost of Commercial General 

Per Year $265.00 Liability policy with limits of $2,000,000 each occurrence and 
$4,000,000 aeneral aaareaale 

Maintenance Services Contract Documents 
82477.07000\29273639.1 - 12 -
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BID FORM 

EXTRA WORK* 

UNIT OF UNIT 
NO. ITEM DESCRIPTION MEASURE QTY. PRICE 

1. General labor Hour 1 $ 45.00 

2. lrrlaation Soecialist labor Hour 1 $ 'i2 00 

3. 15 aallon tree, planted, complete per specifications Each 1 $ 172 00 

4. 5 aallon shrub, olanted, comolete oer soecifications Each 1 $ 59.00 

Flat 4" annual color, planted, complete per 
5. specifications Each 1 $ 1 1 7 ()() 

6. Sod, planted, complete per specifications SF 1 $ 6.00 

Open space mowing - complete per Section 11 -
7. Ooen Soace of Tech. Spec. Hour 1 $ 100.00 

Open space disking - complete per Section 11 -
100.00 8. Open Space of Tech. Spec. Hour 1 $ 

Open space string trimming - complete per Section 
9. 11 - Open Space of Tech. Spec. Hour 1 $ 46.00 

" Extra Work is to be performed at the direction and with the written authorization of the City of Paso 
Robles. Each Extra Work item includes ;ill labor, tax, materials, tools, equipment, fuel and 
incidentals necessary to perform an~ fo rnplete the specified work. 

I V 
Signature of Bidder: J • I/ 

Signer's Name (printed): Keith/Jan ti 
j 

Company Name (printed) . _ _.K==D"""'J"""a=n=n:.:...i =T=.a=n=ds=c=ae.<:p=in=gao-=In=c::.:.·----

MUST BE SUBMITTED WITH BIO 

Maintenance Services Contract Documents 
82477 .07000\29273639.1 - 13 -
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BID FORM 

CONTRACTOR'S EXPERIENCE AND FINANCIAL QUALIFICATIONS 

LANDSCAPE & LIGHTING DISTRICT #1 - MAINTENANCE AREA 7 
DPW PROJECT NO. 16-20G 

The following statements as to the experience and financial qualifications of the bidder are to be submitted 
with the Contract Proposal, as a part thereof. The truthfulness and accuracy of the information is 
guaranteed by the bidder. 

The bidder has been engaged in the contracting business, under the present business name, for 
_2,8___ years. Experience in work of a nature similar to that covered in the Proposal extends over a period 
of __ 3,2_ years. 

The bidder, as a contractor, has successfully completed at least two (2) projects of like magnitude, 
comparable difficulty and rates of progress to the work, including: (list two or more projects). 

San I ,ujs Country Club Estates 
Cypress Ridge Owners Association 

The bidder, as a contractor, has never failed to satisfactorily complete a contract awarded to the Contractor, 
except as follows: (name any and all exceptions and reasons therefor). 

The bidder has satisfactorily completed the following contracts in the last three (3) years, for the owner 
indicated, and to whom reference is made (list five contracts). (Provide a contact person and telephone 
number for each project.) 

YEAR TYPE OF WORK 

2016 Maintenance and Extra work 

2016 Ma ioleoance and Extra work 

CONTRACT 
AMOUNT 

112,191.18 

117,328 79 

CONTACT 

Frru1cine Johnstone 

805-544--4564 
John Cable 
805-473-8623 

The names of all persons interested in the foregoing proposals as principals are as follows: (NOTE: If 
Bidder or other interested person is a corporation, state the legal name of the corporation, along with the 
names of the president, secretary, treasurer, and manager thereof; if a general partnership, state true name 
of the firm, also the names of all individual partners composing the firm; if a limited partnership, the names 
of all general partners and limited partners; and if Bidder or other interested person is an individual, state 
first and last names in full.) 

Keith Janni - President 

Bidder/Contractor Name: --=-=KD=--=-J=an=n=i,_,L=an=-d=s=c=a,.,p=ir"""'1g"'""'"'Jn=c=·---------

MUST BE SUBMITTED WITH BID 

Maintenance Services Contract Documents 
824 77.07000\29273639 1 • 14 -
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BIO FORM 

PUBLIC WORKS CONTRACTOR REGISTRATION CERTIFICATION 

Pursuant to Labor Code sections 1725.5 and 1771.1, all contractors and subcontractors that wish to bid on, 
be listed in a bid proposal, or enter into a contract to perform public work must be registered with the 
Department of Industrial Relations. See http://www.dir.ca.gov/Public-Works/PublicWorks.html for 
additional information. · 

No bid will be accepted nor any contract entered into without proof of the contractor's and subcontractors' 
current registration with the Department of Industrial Relations to perform public work. 

Bidder hereby certifies that it is aware of the registration requirements set forth in Labor Code sections 
1725.5 and 1771.1 and is currently registered as a contractor with the Department of Industrial Relations. 

Name of Bidder: KD Janru Landscaping Inc. 

DIR Registration Number: _ ___.:a..l 0;:;.,;0:c..;0:;..;;0:;...;J.....;.7_;,4 ..;;.64...;._ _____ _ 

Bidder further acknowledges: 

Dated: 

1. 

2. 

3. 

Bidder shall maintain a current DIR registration for the duration of the project. 

Bidder shall include the requirements of Labor Code sections 1725.5 and 1771.1 in its 
contract with subcontractors and ensure that all subcontractors are registered at the time 
of bid opening and maintain registration status for the duration of the project. 

it this form or comply with any of the above requirements may result in a 
bid is non-responsive. 

MUST BE SUBMITTED WITH BID 

Maintenance Services Contract Documents 
62477.07000\29273639 1 - 15 -
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BID FORM 

CONTRACTOR'S CERTIFICATE 
REGARDING WORKERS COMPENSATION 

LANDSCAPE & LIGHTING DISTRICT #1 - MAINTENANCE AREA 7 
DPW PROJECT NO. 16-20G 

Labor Code Section 3700 states: 

"Every employer, except the State, and all political subdivisions or institutions thereof, will secure the 
payment of compensation in one or more of the following ways: 

(a) By being insured against liability to pay compensation by one or more insurers, duly authorized to 
write compensation insurance in this State. 

(b) By securing from the Director of Industrial Relations a certificate on consent to self-insure, which 
may be given upon furnishing proof satisfactory to the Director of Industrial Relations of ability to self-insure 
and to pay any compensation that may become due to employees." 

I am aware of the provisions of Section 3700 of the Labor Code which require every employer to be insured 
against liability for workers' compensation or to undertake self-insurance. In accordance with the provisions 
of that code, I will comply with such provisions before commencing the performance of the work of this 
contract. 

CONTRACTOR: 

Title: ____ P_r_e_si_d_e_n_t _______ _ 
11-29-16 

Date: ______________ _ 

(SEAL) 

(Labor Code Section 1861, provides that the above certificate must be signed and filed by Contractor, with 
City prior to performing any work under this contract.) 

MUST BE SUBMITTED WITH BID 

Maintenance Services Contract Documents 
82477.07000\29273639 1 - 16 -
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CITY OF EL PASO DE ROBLES 
"The Pass of the Oaks" 

BID ADDENDUM NO. 1 

LANDSCAPE & LIGHTING DISTRICT # 1 - MAINTENANCE AREA 7 
DPW PROJECT NO. 16-20G 

BID ADDENDUM ISSUE DATE: November 17, 2016 

BID OPENING: November 29, 2016 at 2:00 PM 

NOTE: IT IS NECESSARY TO INCLUDE A SIGNED BID ADDENDUM WITH YOUR BID 
PROPOSAL IN ORDER FOR THE PROPOSAL TO BE DEEMED RESPONSIVE 

I acknowledge receipt of this Bid Addendum, which consists of these 2 pages with additional 
information and clarification. I further acknowledge that the Bid Proposal submitted for this 
project Incorporates the Information contained int Is Bid Addendum . 

Company Name: 

Signature: 

Title: Presid 

Date: 11-29-16 

Question I: Technical Specification Section 2.3 - Doggie Pots require weekly service per Section 
2.3, but if the service week quantity is lower than 52 are we only required to service the Doggie Pots 
during the required service visits? 

Response: For areas with Doggie Pots, Technical Specification Section 2.3 mandating weekly 
service is correct. 

Question 2: Technical Specification Section 4.4 - Is Section 4.4 correct requiring checking 
sprinkler controllers checked weekly for proper operation? 

Response: Technical Specification Section 4.4 refers to sprinkler clock operation only and potential 
controller repairs. The controller clocks are required to be checked at each service visit. 
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Question 3: Technical Specifie&tion Secti9n 5.1 - Will rodent control be required i11 miscellaneous 
and open space areas? 

Response: Pest control is required in all landscaped areas. 

Question 4: Technical Specification Section 8.3 - Will it be required to mulch planter areas that are 
deficient in mulch or have no mulch currently and what areas would be required to be mulched? 

Response: Current conditions are required to be maintained. lf the City requests additional 
mulched areas, that work would be considered extra work and paid separately. 

### 

Bid Addendum No. 1, DPW No. 16-20G Page 2 of 2 
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