
CCouncil Agenda Report 

From: Ditas Esperanza, Capital Projects Engineer 

Subject: Contracting with Pavement Engineering, Inc. to prepare bid documents for hot spot 
repairs at Creston Road and various other locations 

Date: October 18, 2016 

Facts 
1. Creston Road from Capitol Hill to Rolling Hills Drive is on the list that the City Council adopted to

be repaired using Supplemental Sales Tax, included in the adopted budget.

2. On July 19, 2016, the City Council authorized staff to accept a Caltrans Grant to be used to fund a
robust community outreach and community visioning process on deciding what Creston Road should
look like, as part of the road repairs (i.e., what to do about the varying widths, what to do about
pedestrians and bike safety, what to do with parking areas that back onto the path of travel way, and
what to do about aesthetic treatment to the corridor, etc.).

3. The visioning process (using the Planning Grant), can take as much as one year to complete.

4. Once the visioning process is complete, the City will be in a position to apply for a construction
grant.  The grant application and approval process could take one year.

5. Whether or not the City is successful in getting a grant, the project will need to be designed and
advertised for bids, which could take several months to complete.

6. While all of the above items are in process, the community will continue to drive on the deteriorated
surface for approximately 3 to 4 years.

7. In light of the time it will take to address the deteriorated road surface, the City Council directed staff
to install improvements to Creston Road in phases.

Phase 1:  Install a new traffic signal at Lana and Creston, and a dedicated left turn phase from 
Creston Road to Golden Hill (note: project is 90% complete); and 

Phase 2:  Perform localized repairs of the failed areas (hot spot repairs).  These hot spot repairs 
will be done in a way that the repairs help the future project by not needing to fix those spots 
again with the larger project. 

8. Pavement Engineering Inc. (PEI), prepared the bid documents for hot spot repairs in 2015 (i.e.,
Ramada Drive, 4th and Pine, Albertson’s Driveway, and Sherwood and Commerce).  PEI is highly
qualified to prepare the bid documents for the Creston Road “Hot Spot Repairs”, and can do so for
the amount of $29,870.

Options 
1. Do nothing;
2. Authorize the City Manager to engage the services of Pavement Engineering Inc. (PEI), to prepare

the bid documents for the “2016 Hot Spot Repairs” (Creston Road and other streets);
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3. Postpone the hot spot repairs until the community completes the visioning process of what and how 
improvements should be addressed along Creston Road. 

 
Analysis and Conclusions   
1. If we do nothing, the failed areas along Creston Road will continue to deteriorate. 

2. If we proceed with the repair work along Creston Road now, the community will benefit with an 
improved road surface in the interim until full improvements to Creston Road is complete which 
could take up to 4 years. 

3. We can postpone repairing the failed areas of Creston Road until the completion of the envisioning 
process.  This would mean that the community would need to use the rough road surface for about 3 
to 4 years while going through the visioning process. 
 

Fiscal Impact  
The City Council adopted a budget of $700,000, for the Creston Road hot spot repairs and $100,000 for 
the hot spot repairs at other city streets.  Once the hot spot repairs to Creston Road are complete, that 
work can be preserved (not wasted), when the full improvements to Creston Road is installed.  
 
Recommendation 
Authorize the City Manager to engage the services of Pavement Engineering Inc., to prepare the bid 
documents for the 2016 Hot Spot Repairs (Creston Road and other city streets), in the amount of $32,857 
($29,870 plus 10% contingency).  
 
Attachments 
1.  Bid documents 
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