
TTO: Thomas Frutchey, City Manager

FROM: Warren Frace, Community Development Director
Dave McCue, Information Technology Manager

SUBJECT: Authorization for City Manager to Execute Contracts and Budget Transfers in 
the amount of $558,000 for Purchase and Installation of a replacement Land
Management System (“Building Permit System”) from Accela Inc. for the 
Community Development and Public Works Departments

DATE: September 20, 2016

NEED:  For the City Council to consider authorizing the purchase and installation of a 
new Land Management System (LMS) (“Building Permit System”). 

FACTS: 1. The City currently uses Permits Plus as its building permitting (LMS) software 
which was purchased in 1998 and has received no maintenance support since 
2005. 

2. The LMS software is outdated and does not provide for workflow automation, 
the ability to extract information efficiently, time tracking or the ability to 
communicate among Departments.

3. In August of 2014, Council adopted a Resolution No. 14-111, directing Staff to 
implement “cost per hour” billing for plan review inspection services at an 
hourly rate. 

4. The existing LMS software does not allow for tracking of staff time and billing 
based on real-time hours, therefore staff’s ability to implement Council Policy 
has been limited to date.  

5. Efficiently implementing “cost per hour” billing, without creating additional 
work for staff, will require an upgrade of the current LMS software.

6. While still in service; the LMS software is functionally obsolete and is no longer 
supported by the manufacturer.  

7. The Permits Plus database has approximately 100,000 staff hours of data, worth 
millions of dollars that needs to be transferred to the new system. 

8. A needs assessment was prepared by NexLevel Consulting in conjunction with 
Community Development, Public Works, Emergency Services, Police and I.T. 
to determine existing deficiencies and desired functions with a new LMS.   
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9. NexLevel’s Needs Assessment Report (Attachment 1) identified the following:

CCurrent LMS Deficiencies 
a) The system software is functional obsolete and no long supported by the 

publisher.

b) The current system necessitates extraordinary manual data extraction and 
verification, use of off-system spreadsheets/workaround(s), and is 
extremely difficult to do any kind of reporting or research

c) The current system only allows working on one permit at a time. To view 
or edit another permit, you must close the current permit.

d) System cannot split Development Impact Fees for a permit based on 
multiple uses / occupancies.  This limits flexibility and requires time 
consuming work arounds for unique building permits.  

e) Planning, Storm Water Management, Industrial Waste discharge 
management and Code Enforcement are not able to use the current system 
so they keep independent records in Outlook, QuickBooks, spreadsheets 
and documents.

f) There is currently no ability to collaborate information between 
departments.

g) Inspectors, field staff and officers are not able to view or modify records 
away from their desk. 

h) The system does not have the ability to track or bill for staff time.  

i) There is no GIS integration or automatic updating of APN ownership 
information.

j) Property owner noticing must be done with alternative software using a 
manual process.  

Desired Functions of a New LMS 
a) Promotes Transparency by providing simple access to government data. 

Allowing for permit review and inspection status to be accessed by the 
public and development community via an online portal. 

b) Provide for integration between City functions including Community 
Development, Public Works, Code Enforcement and Administrative 
Services. Providing the ability to transfer billing information directly to the 
Munis finance system as well as being able to view code enforcement cases 
or permit history tied to addresses. 
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c) Ability to convert and transfer the existing Permits Plus database into the 
new system.  

d) Strong mobility features, including the ability to upload inspection results 
from the field, to “the Cloud.”  Inspection results will be available to staff 
and the development community in real time, via an online portal. 

e) Has the ability to easily extract data to report permit history, trend lines 
and productivity.

f) Allow for the additional modules to manage land use and sign permits, as 
well as to track Code Enforcement cases. 

g) Ability to track and bill staff time for individual permits.

h) Automated plan check routing and tracking. 

i) Robust report and permit tracking functions.

j) Electronic plan check capabilities.  

k) Interface with City GIS to accurately identify and reference project 
locations

AANALYSIS &
CONCLUSION: The current LMS is almost 18 years old and is no longer sold or supported by 

the vendor.  It is deficient in most areas or completely lacking the necessary 
modules.  

In June 2015, the City contracted with NexLevel Information Technology, Inc. 
to conduct a needs assessment for a new land management system.  A copy of 
the final Needs Assessment Report is attached as Attachment 1.  Multiple City 
departments were interviewed by NexLevel to determine what needs the 
software should meet.  

In November 2015, the City issued a Request for Proposals (RFP) for a new 
LMS, and six proposals were received.  After reviewing the proposals, the field 
was narrowed to three firms.  

 Accela Inc. / TruePoint Solutions
 Sungard Public Sector
 Tyler Technologies 

In early March, 2016, each of the three firms then participated in a day long 
Proof of Capabilities session before City staff and NexLevel.  The Proof of 
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Capabilities process required each firm to demonstrate their software features 
and functionality utilizing information specified by the City.  The result of the 
Proof of Capabilities process was the staff evaluation team’s unanimous 
selection of Accela Inc. Civic Platform as its top choice.   

March 11, 2016 - Proof of Capabilities Demonstration – Paso Robles City Hall

Staff then reached out to other cities presently using Accela’s LMS software for 
reference checks.  In April, City staff visited the City of Palo Alto, which 
utilizes many Accela software products, to hear from their staff who use the 
system and see it in action. After review of the submissions, onsite 
demonstrations and reference checking, staff is confident Accela’s software is 
the optimum LMS product for the City of Paso Robles.

Accela’s Civic Platform provides the most functionality and integration and is 
installed in virtually all U.S. states, as well as in Canada, Puerto Rico, Australia, 
New Zealand, and the United Arab Emirates. Throughout its 34-year history, 
Accela has served over 2,000 separate agencies and thousands of their 
departments with our Civic Platform, including agencies that range in size from 
Nogales, AZ to the State of California.

The Accela software would be installed by a separate contractor TruePoint 
Solutions.  TruePoint’s work will include transferring the existing Permits Plus 
database and working with staff on the design and implementation of the new 
system.  

The City’s GIS mapping program will need to be updated to a GIS server 
platform which will require a separate contractor, VESTRA Enterprise GIS.
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April 7, 2016 - City Staff Site Visit to City of Palo Alto– Accela Reference Check 

Accela’s Civic Platform, not only addresses limitations of the current LMS, but 
provides many new features that will improve the City’s permit processing, 
customer service and revenue collection (see Attachments 2 and 3).

 Accela Civic Platform is the backbone for all land use and community
development activities ranging from addressing, planning entitlements,
building permits, plan checking, inspections, code enforcement, and
stormwater management. The software provides specific features for
automating the dozens of steps involved with permitting.

 Citizen Access, the public facing web portal, substantially reduces the
need for counter operations and provides 24 hour online and telephone
access to government operations.

 Integrated GIS capabilities delivers mapping and functionality to all
staff users.  This overlays government data onto Bing and GIS maps, and
allows customers to initiate and manage a variety of activities from a
geospatial platform.

 Mobile Extensions enhance system accessibility options for staff by
extending permit tracking software capabilities to the field.

 Accela and its installation subcontractor TruePoint clearly understood
what is necessary to convert the existing permit database from Permits
Plus both in its complexity and what was required of the vendor.
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The project is scheduled to begin in September 2016 with a 15- to 18-month
implementation timeline. 

In addition to utilizing backfill staff with this assignment, the city will use 
contracted project management to employ specific professional skills for a 
limited time.  

PPOLICY
REFERENCE: Building Permit Software City Council Resolution No. 14-111

FISCAL
IMPACT:

Information Systems Strategic Plan

The City charges a 5% Building Permit Automation Fee to cover the cost of 
software replacement, enhancements and updates which will pay for most of 
this project.  Replacement of the LMS has been planned for many years and the 
necessary funding has been collected and appropriated in the budget.  No use 
of reserves is necessary.  Enterprise funds will cover the cost of their respective 
users. The current cost estimate for a new LMS, which includes the license fee, 
implementation costs, hardware costs, etc., is approximately $558,000 for FY 
16 and 17.   
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OOPTIONS: a. Council to approve purchase of a new LMS software system by
approving draft Resolution A authorizing the following:

1. City Manager to enter into a contract with Accela for the purchase
and implementation of its Civic Platform.

2. City Manager to enter into a contract with TruePoint Solutions for
the implementation, conversion and training of Civic Platform.

3. City Manager to enter into a contract with NexLevel Inc. for project
management services.

4. City Manager to enter into a contract with VESTRA for the
implementation, migration and training of ESRI GIS Server.

5. City Manager to approve “backfill” staffing to assist the
implementation of the LMS.

6. City Manager to adjust/amend any and all contracts as further
details become evident, for the benefit of the City.

7. City Manager to authorize the Information Technology Manager to
purchase the necessary software and hardware for the
implementation of the LMS.

8. Total project cost not to exceed $558,000.

b. Amend the above option.

c. Refer back to staff for additional analysis.

d. Take no action

ATTACHMENTS:
1. Summary of Cost and Funding
2. Draft Resolution A - Authorization for City Manager to Execute

Contracts and Budget Transfers in the amount of $558,000 for Purchase
and Installation of a replacement Land Management System (“Building
Permit System”) from Accela Inc.

3. NexLevel - Paso Robles Needs Assessment Report – Aug 31, 2015
4. NexLevel – Accela Features / Functionality Standouts – Mar 15, 2016
5. Accela Inc.  - LMS Proposal – Jan 8, 2015
6. Accela – Best and Final Offer – Aug 8, 2016
7. TruePoint – Scope of Work – Jun 20, 2016
8. VESTRA’s Proposal to the City of Paso Robles
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AAttachment 1
Summary of Cost and Funding

ESTIMATED BREAKDOWN OF COSTS

FY16 FY17
Accela Civic Platform 20 users – 1 year $ 39,000 $ 41,000 
Accela/TruePoint Implementation & Training $ 323,000 0

Subtotal – Accela / TruePoint $362,000 $ 41,000

Contract Project Management - $ 20,000 $ 0 
Backfill Position (estimated) - $ 26,000 $ 14,000 

Subtotal – City Implementation Costs $ 46,000 $ 14,000

Hardware & GIS Software costs - $ 45,000 $ 10,000 
Project Contingency - $ 26,000 $ 14,000 

Subtotal – Hardware/IT/Contingency $ 71,000 $24,000

Estimated Cost per year $479,000 $ 79,000

Total Cost $558,000

FUNDING SOURCES

Building Permit Automation Fund (122) $ 325,000 $ 18,000 
Building Department. Education Fund (114) $ 33,000 $ 0 
Budgeted Software (1007151-52205) $ 50,000 $ 50,000 
Public Works-Water (6003401) $ 25,000 $ 5,000 
Public Works-Sewer (6013501) $ 25,000 $ 5,000 
Public Works-Stormwater (6013130) $ 21,000 $ 1,000 

Total Funding per year $ 479,000 $ 79,000

Total Funding $558,000

Accela’s software is sold as a yearly subscription.  The software will cost $42,000 
in FY 19 with a 5% annual increase each following year.  This cost will be 
covered by the Community Development Department software maintenance 
budget. 
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Attachment 2
Draft Resolution A

RRESOLUTION NO. 16-XXX 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EL PASO DE ROBLES 
AUTHORIZING THE CITY MANAGER TO EXECUTE CONTRACTS FOR A NEW 

LAND MANAGEMENT SYSTEM (LMS) FOR THE 
COMMUNITY DEVELOPMENT AND PUBLIC WORKS DEPARTMENTS WITH 

ACCELA INC. AND TRUEPOINT SOLUTIONS.

WHEREAS, the City currently uses Permits Plus as its building permitting (LMS) software which 
was purchased in 1998 and has received no maintenance support since 2005; and  

WHEREAS, the LMS software is outdated and does not provide for workflow automation, the 
ability to extract information efficiently, time tracking or the ability to communicate among 
Departments; and 

WHEREAS, in August of 2014, Council adopted a Resolution No. 14-111, directing Staff to 
implement “cost per hour” billing for plan review inspection services at an hourly rate; and 

WHEREAS, the existing LMS software does not allow for tracking of staff time and billing based 
on real-time hours, therefore staff’s ability to implement Council Policy has been limited to date; 
and

WHEREAS, efficiently implementing “cost per hour” billing, without creating additional work for 
staff, will require an upgrade of the current LMS software; and 

WHEREAS, while still in service; the LMS software is functionally obsolete and is no longer 
supported by the manufacturer; and 

WHEREAS, the Permits Plus database has approximately 100,000 staff hours of data, worth 
millions of dollars that needs to be transferred to the new system; and 

WHEREAS, a needs assessment was prepared by NexLevel Consulting in conjunction with 
Community Development, Public Works, Emergency Services, Police and I.T. to determine 
existing deficiencies and desired functions with a new LMS; and

Agenda Item No. 16 CC Agenda 9-20-16



WHEREAS, In November 2015, the City issued a Request for Proposals (RFP) for a new LMS, and 
six proposals were received.  After reviewing the proposals, the field was narrowed to three firms.  

• Accela Inc. / TruePoint Solutions
• Sungard Public Sector
• Tyler Technologies; and

WHEREAS, City staff conducted a rigorous Proof of Capabilities process requiring each qualified 
firm to demonstrate their software features and functionality utilizing information specific to the 
City; and 

WHEREAS, City staff conducted a thorough background reference check, including a site visit to 
City operating the preferred LMS; and 

WHEREAS, after review of the submissions, onsite demonstrations and reference checking, staff is 
confident Accela Inc.’s Civic Platform software is the optimum LMS product for the City of Paso 
Robles; and

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF EL PASO DE ROBLES DOES 
HEREBY RESOLVE AS FOLLOWS:

Section 1. The City Manager is authorized and directed to execute professional services 
agreements to purchase a new LMS software system as follows: 

1. City Manager to enter into a contract with Accela for the purchase and
implementation of its Civic Platform.

2. City Manager to enter into a contract with TruePoint Solutions for the
implementation, conversion and training of Civic Platform.

3. City Manager to enter into a contract with NexLevel Inc. for project management
services.

4. City Manager to enter into a contract with VESTRA for the implementation,
migration and training of ESRI GIS Server.

5. City Manager to approve “backfill” staffing to assist the implementation of the
LMS.

6. City Manager to adjust/amend any and all contracts as further details become
evident, for the benefit of the City.

7. City Manager to authorize the Information Technology Manager to purchase the
necessary software and hardware for the implementation of the LMS.

8. Total project cost not to exceed $558,000.
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Section 2. Costs and funding of the professional services will be consistent with Exhibit A.

APPROVED this 20th day of September, 2016, by the following vote:

AYES: 
NOES: 
ABSENT: 
ABSTAIN:

Steven W. Martin, Mayor
ATTEST:

Kristen L. Buxkemper, Deputy City Clerk

Exhibits: 

Exhibit A: Costs and Funding Schedule

Agenda Item No. 16 CC Agenda 9-20-16



Exhibit A: Costs and Funding Schedule

ESTIMATED BREAKDOWN OF COSTS

FY16 FY17
Accela Civic Platform 20 users – 1 year $ 39,000 $ 41,000
Accela/TruePoint Implementation & Training $ 323,000 0

Subtotal – Accela / TruePoint $362,000 $ 41,000 

Contract Project Management -  $ 20,000 $ 0
Backfill Position (estimated) - $ 26,000 $ 14,000

Subtotal – City Implementation Costs $ 46,000 $ 14,000 

Hardware & GIS Software costs -  $ 45,000 $ 10,000
Project Contingency - $ 26,000 $ 14,000

Subtotal – Hardware/IT/Contingency $ 71,000 $24,000

Estimated Cost per year $479,000 $ 79,000 

Total Cost $558,000 

FUNDING SOURCES 

Building Permit Automation Fund (122) $ 325,000 $ 18,000
Building Department. Education Fund (114) $ 33,000 $ 0
Budgeted Software (1007151-52205) $ 50,000 $ 50,000
Public Works-Water (6003401) $ 25,000 $ 5,000
Public Works-Sewer (6013501) $ 25,000 $ 5,000
Public Works-Stormwater (6013130) $ 21,000 $ 1,000

Total Funding per year $ 479,000 $ 79,000 

Total Funding $558,000 

Accela’s software is sold as a yearly subscription.  The software will cost $42,000 in FY 19 with 
a 5% annual increase each following year.  This cost will be covered by the Community 
Development Department’s software maintenance budget.
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City Overview 

Community Development Department  
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Data Gathering and User Interviews 

Building Division 

Building Permit Processing 
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Building Inspections 
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Planning Division 
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Engineering (Community Development City Engineer) 
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Counter Support Staff 
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Public Works Department (Future Module) 
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Code Enforcement 
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Fees

Agenda Item No. 16 CC Agenda 9-20-16



August 31, 2015                                           Page 17 







Geographic Information System (GIS) 
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Other Considerations Related to a New Land 
Management System 
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AAbout Accela 

Accela provides cloud-based civic engagement solutions for government. Accela's Civic Platform, which includes open APIs and 
mobile apps, enables and improves core processes for city, county, state and federal governments. Accela’s solutions uniquely 
address the diverse needs of their constituents by making publicly available information more accessible. The Accela Civic Platform 
includes solutions for land management, asset management, licensing and case management, legislative management and more. 
With more than 2,000 customers worldwide, Accela is headquartered in San Ramon, California, with offices in San Francisco, New 
York, Portland, Melbourne and Dubai. For more information, visit www.accela.com. 

Disclosure 

In relation to future versions of planned system enhancements or future product direction, the information contained in this material 
is not a commitment or legal obligation to deliver any of the features or functionality described herein. 
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Executive Summary 

This section of the Proposer’s proposal should provide a brief and concise synopsis of 
Proposer’s proposal and a description of the Proposer’s credentials to deliver the 
services sought under the RFP. The Executive Summary is limited to three (3) pages. 

http://bitly.com/AdHocReports

Watch Maury Blackman, 
Accela CEO, explain how 
the Civic Platform 
benefits government at 
http://bloom.bg/1EjnJRC

What does the Civic 
Platform make 
possible?

Transforms civic 
participation through 
mobile and cloud-
based technology

Empowers collective 
action for better and 
healthier communities

Brings trust and 
flexibility to citizen 
interaction with 
government

Streamlines processes 
and handles data 
management with ease

Revolutionizes the way 
contractors engage 
with the government

Creates open space for 
innovation
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The Accela Solution 

Accela Land management

Citizen Access

GIS

Mobile Extensions

Project Services Partner: TruePoint Solutions 

Accela was selected as 
the recipient of the 2013 
Esri Partner 
Conference Award for 
Private (Internal) Web 
Application for Accela 
Civic Platform, a GIS-
infused platform for 
government. The award 
is given to the company 
that demonstrates 
practical yet innovative 
solutions with ArcGIS 
10.1. Partners were 
nominated by various 
Esri staff and 
distributors.
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Conclusion 
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Section 1.0 Company Background 

This section of the Proposer’s proposal should identify the following: 

1.1 - A brief description of the Proposer’s background and organizational history. 

Exhibit 1: Who We Are
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1.2 - A statement of how long the Proposer has been performing the services required 
by this RFP. 

Exhibit 2: Accela's Corporate Timeline

Accela received the 
2013 Esri Partner 
Conference Award for 
Private (Internal) Web 
Application for Accela’s
Civic Platform, a GIS-
infused platform for 
government. The award 
is given to the company 
that demonstrates 
practical yet innovative 
solutions with ArcGIS 
10.1. Please visit our 
wwebsite for more 
details.  
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1.3 - Identify the location of headquarters, technical support, and field offices. 

1.4 - Identify the location of office that would service the City. 

1.5 - A description of the organization’s number of employees and longevity. 

1.6 - Identify whether there have been any mergers, acquisitions, or sales of the 
Proposer company within the last five (5) years (if so, an explanation providing 
relevant details). 

1.7 – Identify if the organization is a subsidiary to a larger parent company. If so, 
whom? 

2014

2015

1.8 - Documentation that shows that the Proposer’s annual company revenues and 
profit for the last three (3) company fiscal years. It is acceptable to include this 
information as an appendix in the proposal. The Background section should not 
exceed three (3) pages. 
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Section 2.0 Company Qualifications 

In this section, the Proposer should identify company qualifications and experience in 
implementing solutions similar to what the City is seeking. 

2.1 Experience in Permitting & Land Use 
Systems 

2.1 - Describe your firm’s familiarity with public sector permitting systems and 
business processes, and experience with the requirements of the State of California. 

2.1.1 Public Sector Permitting Systems 

To read Land 
Management customer 
success stories, visit
http://bit.ly/1OxdZgg
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2.1.2 Experience with California Requirements 

Accela Customer User Groups

Government and Trade Associations

Accela Government Relations Team

Accela Center of Excellence
To read about some of 
our California success 
stories:

San Diego County

City of Palo Alto

Sacramento
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2.2 Community Development Department 
experience 

2.2 – Describe your experience in implementing your system in Community 
Development Departments within California municipalities. 

2.3 Client Base 

2.3 – Discuss your existing client base including identifying the number of existing 
clients using the version/release of the software you are proposing. Clearly identify 
the number of California public agency installations. 

The Company Qualifications section should not exceed five (5) pages. 
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Exhibit 3: A selection of Accela Land Management Clients in the State of 
California 

Agency Name Agency Population 

Alameda, CA 75,641 

Benicia, CA 27,426 

Berkeley, CA 115,403 

Ceres, CA 45,719 

Contra Costa County, CA 1,079,597 

Culver City, CA 39,313 

Downey, CA 113,242 

Eastvale, CA 57,251 

Grass Valley, CA 12,840 

Hermosa Beach, CA 19,506 

Livermore, CA 85,160 

Los Gatos, CA 30,141 

Manhattan Beach, CA 35,135 

Martinez, CA 36,673 

Menifee, CA 81,474 

Monterey County, CA 426,762 

Monterey Park, CA 60,269 

Moreno Valley, CA 186,365 

Napa County, CA 139,045 

Newport Beach, CA 87,266 

Oakland, CA 406,253 

Ontario, CA 167,211 

Palo Alto, CA 66,363 

Paradise, CA 26,216 

Perris, CA 69,967 

Placer County, CA 361,682 

Pleasant Hill, CA 33,831 

Port of San Francisco 837,442 

Rancho Cucamonga, CA 170,746 

Roseville, CA 124,519 

Sacramento, CA 475,516 
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Sacramento County, CA 1,450,121 

San Diego, CA 1,345,895 

San Diego County, CA 3,177,063 

San Dimas, CA 33,371 

San Francisco City and County, CA 744,041 

San Leandro, CA 86,071 

San Mateo County, CA 739,311 

Santa Barbara County, CA 431,249 

Santa Clarita, CA 177,000 

Santa Monica, CA 91,812 

Santa Rosa, CA 157,468 

Solano County, CA 420,757 

Stanislaus County, CA 525,491 

State of California - Coastal Commission 1 

State of California - Lands Commission 38,041,430 

State of California - Natural Resources Agency 38,400,000 

State of California - OSHPD –  
Statewide Health Planning and Development 

0 

Stockton, CA 296,357 

Ventura County, CA 835,981 

Ventura County, CA - Fire District, CA 1 

Walnut Creek, CA 64,173 

West Sacramento, CA 49,523 
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Section 3.0 References 

The Proposer must provide a minimum of five (5) references, with at least three (3) of 
the references for systems that have been implemented in the last three (3) years. 
The City strongly prefers references from California agencies that provide services of 
similar size and complexity to the City. The Proposer’s reference information must 
include the following information and be presented in a substantially similar format as 
the table below. 

Reference 1 

Customer Name  Alameda, CA 

Customer Contact Name, Title, 
Address, Phone, and E-mail  

Erin Garcia, 
Accounting Technician 
2263 Santa Clara Ave, Rm 190 
Alameda, CA 94501 
Phone: (510) 747-6816 
Email: egarcia@alamedaca.gov 

Brief Project Description Accela Land Management Implementation 

# of Users 31 

Current Status of Project Completed- customer is live 

Current Software Release Version 7.3.3.3.4 

Database Environment Oracle 10G 

Modules Implemented Accela Land Management, Accela Citizen Access; Accela 
GIS; CivicData.com 

Go-Live Date 2/26/2008 

Implementation Period (months) 12 months 

System Cost (including software, 
hardware, data conversion and 
implementation) 

$347,000 
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Reference 2 

Customer Name Perris, CA

Customer Contact Name, Title, Address, Phone, 
and E-mail  

Clara Miramontes 
Director of Development Services 
135 North D" Street 
Perris, California 92886 
Phone: (951) 943-5003 ext. 272 
Email: cmiramontes@cityofperris.org 

Brief Project Description Accela Best Practice Implementation and 
upgrade from legacy Accela system Permits 
Plus

# of Users 20 

Current Status of Project Completed- customer is live 

Current Software Release Version 7.3.3.3.4 

Database Environment unknown

Modules Implemented Accela Land Management, Accela Citizen 
Access, Accela GIS, Accela Mobile Office 

Go-Live Date 3/11/2015 

Implementation Period (months) 7 months 

System Cost (including software, hardware, 
data conversion and implementation) 

$198,900 

Reference 3 

Customer Name Palo Alto, CA 

Customer Contact Name, Title, Address, Phone, 
and E-mail

Peter Pirnejad 
Director of Development Services 
250 Hamilton Ave, 
Palo Alto, CA 94301 
Phone: (650) 329-2349 
Email: peter.pirnejad@cityofpaloalto.org

Brief Project Description Upgrade from legacy Accela product, Permits 
Plus 

# of Users 20 

Current Status of Project Completed- customer is live 

Current Software Release Version 7.3.3.3.4 

Database Environment Oracle 10G 
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Modules Implemented  Accela Land Management, Accela Citizen 
Access; Accela GIS; Accela IVR; CivicData.com, 
Legislative Management; Public Stuff - CRM 

Go-Live Date  6/1/2004 

Implementation Period (months)  12 months 

System Cost (including software, hardware, 
data conversion and implementation)

$300,000 

Reference 4

Customer Name  Livermore, CA 

Customer Contact Name, Title, Address, Phone, 
and E-mail  

Lorraine Purcell, 
GIS Specialist and Civil Engineer 
1052 S. Livermore Ave 
Livermore, CA 94550
Phone: (925) 960-4555 
Email: lwpurcell@cityoflivermore.net

Brief Project Description Upgrade from legacy Accela product, Permits 
Plus 

# of Users 15 

Current Status of Project Completed- customer is live 

Current Software Release Version 7.3.3.3.4 

Database Environment Oracle 9i 

Modules Implemented Accela Land Management, Accela Citizen 
Access; Accela GIS; Accela Mobile Office 

Go-Live Date 7/28/14 

Implementation Period (months) 12 months

System Cost (including software, hardware, 
data conversion and implementation) 

$984,800 
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Reference 5 

Customer Name Stanislaus County

Customer Contact Name, Title, Address, Phone, 
and E-mail  

Denny Ferreira 
Supervising Building Inspector 
1010 10th Street, Suite 3400 
Modesto, California 95354 
Phone: 209-652-0471 
Email: ferreirad@stancounty.com 

Brief Project Description Upgrade from legacy Accela product, Tidemark.  

# of Users 20 

Current Status of Project Completed- customer is live 

Current Software Release Version Agency Hosted 

Database Environment Agency Hosted 

Modules Implemented Accela Land Management, Accela Citizen 
Access; Accela GIS, Government Outreach - 
CRM 

Go-Live Date 12/15/2012 

Implementation Period (months) 12 months 

System Cost (including software, hardware, 
data conversion and implementation) 

$385,000

(The remainder of this page left intentionally blank)
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Section 4.0 Proposed Solution 

4.1 Solution Overview 

4.1 - Proposed solution overview identifying origin of system, release history, current 
release being proposed, and number of operational installations for the proposed 
software solution. 

To read specific Land 
Management customer 
success stories, visit 
http://bit.ly/1OxdZqq. 

To hear why our 
customers love Accela, 
visit 
http://bit.ly/1N5bLN5. 

4 out of 5 of the top five 
best run cities use 
Accela software.

Source: 
http://bit.ly/1DfkVF6
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Plan Check Tracking 

Fees 

Web Portal 

4.1.1 Land Management 

Build better communities by moving from plan consideration to 
Certificate of Occupancy faster 
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Exhibit 4: Accela’s Civic Platform architecture allows the creation of cloud 
solutions to serve government, the business community and citizens 

Streamlines planning and development. 

Simplifies the permit process.

What does the Civic 
Platform make 
possible?

Transforms civic 
participation through 
mobile and cloud-
based technology

Empowers collective 
action for better and 
healthier communities

Brings trust and 
flexibility to citizen 
interaction with 
government

Streamlines processes 
and handles data 
management with ease

Revolutionizes the way 
contractors engage 
with the government

Creates open space for 
innovation
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Engages your citizens 24/7/365 days of the year. 

Visualizes information ,

Provides online access

http://www.accela.com/solutions/land
Facebook YouTube Twitter

4.1.1.1 Land Management Solutions 

Planning and Zoning

Permitting and Inspection

Code Enforcement

For video 
demonstrations, visit: 

http://bit.ly/1OxHRCT

See how our Civic Platform 
empowers an agency’s 
service request and code 
enforcement processes at 
https://vimeo.com/10236715
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Exhibit 5: Land Management Certificate of Occupancy 

Exhibit 6: Intake Form and Search 
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Exhibit 7: In-Process Application 

(The remainder of this page left intentionally blank)
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Exhibit 8: In-Review Application 

Exhibit 9: The Map Dashboard allows users to start transactions, review 
spatial data, view records, create new geometry, generate routes, and 

much more 
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Exhibit 10: Using the Launchpad, Agency staff can quickly and easily jump 
to pages—from a single location. 

Exhibit 11: MyTasks Dashboard provides at-a-glance information, filters, 
and recent activity pertaining to records in a user’s task list. 
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Exhibit 12: Example Generated Certificate of Occupancy 
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Exhibit 13: Land Management Inspection Details from Mobile Device 

4.1.1.2 User Interface 
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Exhibit 14: Accela Land Management Code Enforcement screen 

(The remainder of this page left intentionally blank)
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Exhibit 15: Accela Land Management Parcel screen 

4.1.1.3 Solution Attributes 

Audit Trails

Business Rules Engine

Required Conditions

Fees and Cashiering

Reference Data Tables

Administrator Tools
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4.1.2 Electronic Document Review (EDR) 

Accela’s Civic Platform 
APIs and third party 
adapters allow agencies 
to use any electronic 
document review 
solution available in the 
marketplace.

With Accela’s Electronic 
Document Review, any 
record may have a plan 
review without the 
hassle of creating a 
separate plan review 
record for each permit – 
it is built in and easy.
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Side-by-Side and Overlay Displays 

(The remainder of this page left intentionally blank)
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Exhibit 17: Accela’s Electronic Document Review allows users to review 
tasks, comments, and history from all reviewers 

Exhibit 16: Accela Civic Platform’s Electronic Document Review has been specifically engineered to 
support the comparison of large, multi-page PDF documents, a capability unparalleled in the industry
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For more details, visit http://www.accela.com/electronic-document-review. 

Exhibit 18: Agency challenges and the benefits of using Accela’s Electronic 
Document Review 

Challenges Electronic  
Document Review 

Results 

Reduced budgets 

Staffing constraints 

Doing more with less

Meeting public 
demands for speed, 
access, and 
transparency 

Commitment to 
green solutions 

Physical storage of 
large plans 

Integrated, single-
source solution for 
document submission, 
review, markup, and 
management

Leverages key features 
of the Civic Platform

Introduces document 
review and markup
functionalities  

Documents where and 
when users want them

Seamless support for 
third-party EDMS for 
storage and retrieval of 
documents 

Flexible solution that 
supports a variety of 
agency-driven standards 
for document submission 
and review 

Collaborative plan review 
process facilitated via 
Accela Citizen Portal 

“There are 
environmental benefits, 
achieved by not having 
to print multiple copies 
of different versions of 
thick site development 
plans. Countless trips 
to the government 
center are also 
eliminated. Plans can 
be submitted via email 
around the clock, 
adding another layer of 
convenience for 
applicants. The new 
process is also much 
quicker, saving time 
due to a more 
coordinated city 
response.

Government Technology --
Charlotte, NC Digitizes 
Commercial Planning 
Process
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4.1.3 Accela Mobile 

Exhibit 19: Accela solution offerings can be deployed on diverse mobile 
devices including laptop, tablet and smartphone. 

our mobile applications include a complementary Preview 
Mode 

Accela is the only 
vendor in our market 
with a fully open 
platform for developers 
to build web, mobile, 
and social solutions 
across all ecosystems, 
including Apple, 
Microsoft, and Android, 
with a free developer 
community and 
software development 
kits with sample code 
for rapid app 
development. 
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Accela is the only vendor in our market with role-specific apps publicly 
released for inspectors, code enforcement officials, work crews, 
contractors, and Executive/Department Managers. To see a current list of 
Accela’s mobile apps, visit http://www.accela.com/civic-apps

Accela is the only vendor in our market that has iOS and Android apps 
that all include a preview feature, allowing anyone to download apps 
from any of the major app marketplaces for testing purposes.

Accela has an extremely aggressive development and release schedule.

Accela is the only vendor in our market with a published mobile 
application development kit allowing third party developers, including 
current clients, to develop custom mobile applications to work with our 
Civic Platform.

Read how Westminster, CO cut manhole inspection time by 90 percent at 
http://bit.ly/RiF6MZ.

4.1.3.1 Apps built on the Civic Platform

Code for America Tumml

“Empowered citizens 
are increasing demand 
for more government 
transparency… 
ushering in the age of 
the citizens. Social and 
mobile technologies 
have recast citizens’ 
expectations for 
service…”

The Age of The Citizen
Forrester Report

June 2014
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4.1.3.2 Developer Community 

Exhibit 20: Accela’s Mobile SDK can be downloaded at 
https://developer.accela.com/ after a quick and free registration process. 
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4.1.3.3 Productivity Solutions 

Analytics App 

Home 

Watch Lists 

Charts

Maps

Accela’s Construct has 
1,200+ registered 
developers using 350+ 
publicly available APIs.
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Exhibit 21: Analytics App 

To learn more, visit 
http://www.accela.com/civic-apps?id=519.
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Inspector App 

Comment Management

Image Annotation

Geo-Centric Job List

Batch Updates to Checklist Items

Single-Click Calling

Free Preview Mode

“We’ve found Inspector as 
simple to use and as 
intuitive as the iPad itself. 
It’s easy to comment and 
get results on inspections, 
and the app is very fast 
and responsive. Being 
able to take and attach 
pictures automatically 
saves our inspectors a lot 
of time in the field.”

City of Oklahoma City, OK
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Exhibit 22: Inspector Map screen on the iPad and iPhone 

(The remainder of this page left intentionally blank) 
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Exhibit 23: Accela Inspector on Android 

4.1.3.4 Engagement Solutions 

Contractor Central App 
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Exhibit 24: Contractor Central app 
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Exhibit 25: Permits and Schedule Inspection screens on Contractor Central 
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4.1.4 Citizen Portal 

(The remainder of this page left intentionally blank)

To watch how Palo Alto, 
CA empowers citizens by 
moving permitting and 
inspections online, visit 
http://bit.ly/1NcvdWA. 

Allows customers to 
estimate the cost of a 
permit

Allows customers to 
save partially 
completed permits

Allows for the 
incorporation of 
multiple jurisdictions 
to participate with their 
own business rules 
under a prime agency
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(The remainder of this page left intentionally blank)

Exhibit 26: Citizen Portal Welcome Page
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Exhibit 27: Citizen Portal Dashboard 
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Exhibit 28: Advanced Search in Citizen Portal 
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Constituents now 
enjoy a truly mobile access to government data, using iOS or Android 
devices.

“Permits Online (Accela 
Automation) also has 
created workflow 
efficiencies that allow 
TTB to process 
electronic applications 
nine days faster than 
paper applications that 
the Bureau receives at 
the same time. Industry 
members who use 
Permits Online also 
save approximately six 
days on mailing delays 
from the time they 
submit their 
applications to the time 
they receive their
approval documents.”

U.S. Alcohol and 
Tobacco Tax and Trade 
Bureau Annual Report
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4.1.5 GIS 

Accela was selected as 
the recipient of the 2013 
Esri Partner 
Conference Award for 
Private (Internal) Web 
Application for Accela 
Automation, a GIS-
infused platform for 
government. The award 
is given to the company 
that demonstrates 
practical yet innovative 
solutions with ArcGIS 
10.1. Partners were 
nominated by various 
Esri staff and 
distributors.
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Exhibit 29: Accela GIS bi-directional interface 

Exhibit 30: Share the Civic Platform data in Esri ArcGIS Online 
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Exhibit 31: GIS Heat Map 

See how our GIS 
capabilities empower 
agencies to leverage their 
GIS investment at 
https://vimeo.com/10157970
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4.1.6 Reporting 

GIS is not just 
integrated; it provides 
infused mapping at 
great speeds and 
capabilities, including 
the ability to buffer of 
any distance around a 
property and get 
results in record time.
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Exhibit 32: Configuring the default behavior of Crystal Reports in Accela’s 
Civic Platform 
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Exhibit 33: Accela’s Report Manager settings for an individual report 

Exhibit 34: The Accela Civic Platform’s Report Manager 
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without requiring any third party reporting tools such as Crystal reports

 

Exhibit 35: Accela’s Ad-Hoc Reporting Tool 
See how easy it is to create 
powerful reports at 
https://vimeo.com/99651162  

Accela’s Ad Hoc report 
writer empowers 
novice users to easily 
create reports and 
documents in record 
time with an intuitive 
interface without 
specialized database or 
report writing skills. 
What would take a 
trained SSRS or Crystal 
report writer hours to 
write can now be 
accomplished in 
minutes, by any end 
user.
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CSV Export

Filters and Global Searches

SmartCharts

Analytics

4.1.6.1 Standard Reports 
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Exhibit 36: Examples of Reports deployed within a Record List, Permit 
Form and Permit Documents List 
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Only Accela provides 
agency staff and 
customers quick and 
easy access to data 
across the agency via 
our powerful global 
search capability with 
the industry’ s only 
data and document 
global indexing engine.
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Exhibit 37: Global Search: The search space is where you can save 
searches, see recent searches and run advanced searches 
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Exhibit 39: Map-Based Global Search 

Exhibit 38: Mapping Search Results
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Exhibit 40: Search 

4.1.6.2 Custom Reports

4.1.7 Workflow Designer 

Accela’s Workflow 
Designer is the 
industry’s most robust 
rules engine, fully 
supporting branching 
and loop backs with 
ease. Full integration 
means zero duplicate 
entry by users.
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The Workflow Designer revolutionized the industry 
since it is the primary driver to task management and to how many other 
automated features are engaged to control who needs to do what and when.

Support administrators to drag and drop widgets onto the canvas to 
visually build or edit a workflow process.

Support administrators to design workflow and processes
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Automatically synchronize

Workflow Tasks

Task Statuses

Application Status

Exhibit 41: Workflow Designer 
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Task Specific Information
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4.1.8 Accela Cloud 

has several certifications including SSAE 16, ISO, and LEED. Over 90% of 
all Internet routes pass through Equinix data centers.

Exhibit 42: Workflows provide clear processing status transparency between back office and self-
service. 

Accela Cloud 
Advantages

Quick deployment

Test drive

Strength of experience

Disaster recovery

Secure

No loss of data 
ownership

Scales to annual needs

Price structure more 
advantageous for larger 
agencies
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Exhibit 43: On-Premise versus Accela Cloud 

IIn 2014, Accela 
solutions processed 
6,515,531 permits and 
licenses in the Accela 
Cloud.  
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4.1.8.1 Deployment Model 

4.1.8.2 Impact to the City’s Network and Bandwidth 

4.1.8.3 Partners involved in Service Delivery 

4.1.8.4 Accela Cloud Service Level Agreement 

1100+ clients of varying 
size use the Cloud 
model supporting over 
6,000 agency end 
users and 691,200 
public users. 
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4.1.8.5 Accela Cloud Support Model 
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4.1.8.6 Accela’s Cloud Data Center and Storage Facilities 

Locations 

Over 90% of all Internet routes pass through Equinix data centers.

Staffing 

Physical Security 

Equinix’s 
security and privacy policies are available at 
http://www.equinix.com/en_US/solutions/by-
services/colocation/standards-and-compliance/iso-
certified-data-centers/.

MMultilevel user tracking 

Detailed video tracking 
and archival 

Access by authorized  
ticket only 

5 layers of security prior 
to cage 

Biometric hand scanners 
with pin codes 

Two-factor remote 
authentication 

4 Accela employees have 
access to cage  
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Environmental Controls 

Cooling Features 
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Flood Control Features 

Earthquake and Fire Features 

Power Features 

4.1.8.7 Data Retention and Backups 

Encryption is not part of the backup process as no removable media is generated.

PPower Always Flowing 

Enhanced Workflow Designer  

Power feeds from multiple 
sites 

Multiple 2MW Diesel 
generators 

Dedicated fuel contracts 

48 hours of fuel on-hand to 
power site at full capacity 

>99.999% uptime 
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Disaster Recovery Capabilities 

SSecond datacenter in 
Salt Lake City, Utah 

Oracle DataGuard  

Oracle Streams 

Replication Technology  

15 minute health checks  

Annual data switchover 
testing  
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Database Management Protocols 
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4.2 Functional Matrix 

4.2 - Provide a written response to each module/item identified in Section 3, using 
the format in Appendix C. The level of detail must be sufficient to allow the evaluators 
to understand your product’s features, functions, and capabilities. Proposers are 
allowed to supplement their response to Section 3 using additional product 
information as an attachment to their proposal. However, at a minimum, Proposers 
must provide a written summary response at the module level such that the 
evaluators can obtain an adequate understanding to score a response. The response 
must identify any features described that are not included in the most current release 
level including the expected release date. If the Proposer is selected to provide a 
product demonstration, the current application release level in production must be 
used - piloted or beta tested application versions are not acceptable. 

(The remainder of this page left intentionally blank)
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Exhibit 44: Response Requirements Table 

RFP 
Requirement 

Number
Requirement

3.1 General System Characteristics 

The Accela Civic Platform is a web-based and web-accessed solution that has its roots in over 30 years of land management 
solution history by Accela. Hundreds of agencies nationwide, at City and County as well as State level, are employing this 
enterprise solution and its components to transact all manner of permits from their initiation to their completion. All bullets 
contained in this requirement are inherent to the Civic Platform and have existed for at least 10 years.

Plan Check capabilities are afforded by the Accela Electronic Plan Review component. Accela Electronic Document Review 
(EDR) is designed to enable review staff to incorporate document review and markup directly into the existing Civic 
Platform processes that automate, organize, and track reviews. This adds end-to-end management of electronic documents 
assuring adherence to agency policies and codes. Electronic Document Review is a fully integrated feature within the Civic 
Platform that leverages different technologies to the agency’s choice, enabling users to review regulatory documents faster 
and easier. The solution also provides bar coding capabilities. Bar Code readers can be used as an input device in the same 
fashion as your keyboard and mouse. Data scanned by the bar code reader will populate the currently active field. Some bar 
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RFP 
Requirement 

Number
Requirement

3.1 General System Characteristics 
code readers have ability to do additional actions. For example, the reader can be programmed to tab after a successful bar 
code read. This will help the system move the active field to the next field in tab order, saving the user keystrokes.

The online portal of the Civic Platform (Citizen Portal) is currently available to over 150 citizens of the US through their 
local communities. Among the many citizen privileges available external users can take advantage of the following 
capabilities: 

Apply for permits Research parcels using Esri GIS

Submit complaints View a history of all complaints/requests

Submit requests for service View solution generated alerts and notifications

View data on maps View all parcel history

Conduct searches Search addresses/parcel information

Pay fees Access government documents

Check status of applications, permits, and 
inspections 

Upload electronic plans and other documents or photographs

Citizen Portal is available in English (U.S. and Australian), Spanish, French, Arabic, Chinese, Portuguese, and Vietnamese 
language packs. Additionally, we developed the solution so that all financial transactions are PCI DSS compliant. 
Furthermore, our solution is Section 508c compliant, to make our products accessible to people with disabilities—such as 
blindness and low vision. 

Purchase of Citizen Portal includes the mobile application, Mobile Citizen Portal, which further enhances accessibility 
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RFP 
Requirement 

Number
Requirement

3.1 General System Characteristics 
options for public users. Constituents now enjoy a truly mobile access to government data, using iOS or Android devices.

Citizen Portal inherits the exact business rules established in Land Management. System administrators simply select which 
service request activities are to be made available to the public. Additionally, the Civic Platform utilizes one central 
database—data submitted through Citizen Portal is immediately available for processing by back office users in Land 
Management.

For a video showing how Baltimore County, MD is automating its code enforcement processes using Citizen Portal, visit 
http://bit.ly/1xvV3mP.
In summary, this component fulfills all bullet descriptions of this requirement.

Accela Mobile provides both the end user at the agency and citizens many ways in which to conduct business 24/7/365. 
Overall, this component of the Civic Platform and the apps that have been developed by Accela and by numerous local 
developers for their communities extends Accela Mobile to outreach far and wide beyond those provided by other competing 
vendors. GIS accessibility is also supported in the field providing field inspectors and others with maps and other graphical 
representations of land areas.

Our proven solutions for operational efficiency and civic engagement through mobile apps combine to provide extensibility 
by employing a dynamic cloud-based platform to support the needs of both agency employees and their user community. For 
complete details please see Section 4.1.3 of this proposal.
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RFP 
Requirement 

Number
Requirement

3.1 General System Characteristics 

The solution provides an integral fee and cashiering solution that stands by itself for all permitting and other land 
management needs or it can be integrated to financial and accounting systems which has been completed in numerous 
implementations of the system. In this instance, the solution will be interfaced to the Tyler MUNIS system as part of our 
implementation services. All transactions, financial or otherwise, are performed in real time.
The solution can track hours of any staff member or other individual having access to the system for management or billing 
purposes. Input can be reached via the back office, via the online portal, or via the Mobile component. 

Accounts, including Trust accounts or those to which applicants or consultants establish deposits to which fees and other 
charges are deducted is inherent in the solution.

All printed output of the system is achieved using the Ad Hoc Report Writer or any one of the supported and seamlessly 
integrated reporting engines.

The ability to easily update information, fee schedules and other system components is achieved using the System 
Administration Tools – an inherent system feature allowing for maximum configurability of the system to meet present as 
well as future business needs. Accela will train your System Administrators, both formally and informally, into the use of 
these tools to allow the City of Paso Robles independency from either Accela or other third parties when reconfiguration 
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RFP 
Requirement 

Number
Requirement

3.1 General System Characteristics 
needs to take place.

Each implementation client is provided with standard reports which can be used as-is or reformatted to meet more specific 
agency needs.

The solution provides the most comprehensive solution for allowing all users the ability to create ad hoc reports. The Ad Hoc
Report Writer is an easy to use and point and click system enabling users without technical abilities to create their own 
reports. Virtually every field in the solution, including those that have been user-defined, can be employed for the purposes 
of queries, searches and reporting. This information can be exported to MS Excel. 

Custom reports, as noted earlier, can be created using the Ad Hoc Report Writer and for more complex reporting, any of the 
reporting engines (MS Reporting Services, Crystal Reports, and Oracle Reports).

Dashboard functionality abounds providing each user the ability to graphically represent key data in near real time across a 
wide variety of formats (pie charts, line graphs, odometers, etc.). Such dashboards can be saved or shared with others.
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RFP 
Requirement 

Number
Requirement

3.1 General System Characteristics 

All GIS integration is available between the Civic Platform and the Esri GIS system through the GIS component. Accela is 
an Esri Gold Partner and has been an Esri partner for 20 years. This has given Accela access to Esri staff and valuable 
information for creating tight integration with the GIS industry leading technology. Accela’s GIS gives users the option to 
initiate and manage all land management activities from a map interface. GIS is a bi-directional interface enabling viewing, 
interaction and presentation of both tabular and spatial information. Any list screen that contains address information can 
utilize Accela’s GIS solution to geospatially display the addresses for end users. Agencies need to provide GIS data for their 
jurisdiction for Accela’s GIS solution to provide this functionality. For comprehensive details of Accela’s GIS capabilities,
please see Section 4.1.5 of this proposal.

The functionality now existing in the Civic Platform provides this capability for immediate use at the City of Paso Robles. 
This feature resides as part of the Accela Electronic Document Review element. Accela Electronic Document Review (EDR) 
is designed to enable review staff to incorporate document review and markup directly into the existing Civic Platform 
processes that automate, organize, and track reviews. This adds end-to-end management of electronic documents assuring 
adherence to agency policies and codes. Electronic Document Review is a fully integrated feature within the Civic Platform 
that leverages different technologies to the agency’s choice, enabling users to review regulatory documents faster and more 
easily.
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RFP 
Requirement 

Number
Requirement

3.1 General System Characteristics 

All elements of this requirement are inherently provided in the solution and available out of the box and/or with simple 
system configuration.  

Emails can be manually and automatically configured for sending through MS Outlook which is leveraged by the Civic 
Platform. There is no need to leave the permit windows to accomplish this activity. Emails may be pre-configured by 
authorized users to contain any information desired by the City, including links that can be embedded within the email.

The solution provides enormous flexibility by allowing for the attachment/linkage of any file or document that exists in an 
electronic format. This includes digital photos and other files. Attached files may be viewed in the system and opened by 
authorized users in their native formats. These documents can reside in the solution as part of Accela Document Services, or 
reside in interfaced third party electronic document management systems. Accela has vast experience and success in 
creating interfaces to EDMS systems and has developed an API to aid in the intercommunication needed between both 
systems.

Authorized users having been granted the appropriate security privileges from your system administrators have the ability to 
generate and customize all manner of documents, including letters, notices, permits, checklists, standard comments, and 
others that emanate from system data.
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RFP 
Requirement 

Number
Requirement

3.1 General System Characteristics 

The solution provides the widest capabilities in this realm by allowing authorized users to search any and all fields in both
active and historical records by any fields available in the system.

This ability is inherent to the search capabilities provided by the Civic Platform. Users can also move columns and make 
other adjustments to data found from search criteria. Additionally, the solution provides a search screen with many features 
to allow authorized users to refine their search criteria.

A Contacts database exists within the solution to allow any client to designate and categorize an unlimited number of contact
types and contact information. Configuration supports the generation of any and all user-defined fields to assist in tracking 
specific information regarding each contact type. 

Accela has created this interface numerous times as part of its implementation services for its California clients. Accela has 
included pricing in this proposal to account for this interface. See Pricing section for details.

Flags, notices, warnings, notifications and other facets exist within the system to alert internal and external parties to key
information, including those related to addresses and APN information. These exist through manual and direct user action 
or they can be configured to occur automatically based on system factors like time, events, statuses, etc.
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RFP 
Requirement 

Number
Requirement

3.1 General System Characteristics 
With respect to transactional information, the System Audit Trail assures accountability and transparency by providing who 
did what and when information. Even updated, changes, deletions, etc. performed by system administrators and delegated 
others fall under this audit trail. Civic Platform provides transaction logging, or “audit history” throughout the product to 
show changes made to records and tasks. Transaction logs information including the change made, the date and time of 
change and the User ID as well as the listing the action itself. Once this information is saved, it cannot be changed by an 
unauthorized user and if it is changed by a system administrator for any reason, that administrator’s date and time stamp, 
logon ID and change will be reflected in the workflow assuring the strictest security to this aspect of every transaction. By
the techniques inherent to the system, strict accountability is assured for all configured processes. The City can allow agency 
administrators, supervisors, and other users to view the transaction log of changes to status records within an application 
record. The Record Status History audit log displays when a user clicks the View Log button in the Application History tab 
in the user application view. Details recorded in the audit log include the status history number, record status, the person 
who updated the status record, and the date the status record was updated.

Accela Workflow provides the most flexible and highly robust mechanisms to follow business rules exactly and without 
vigilance. Accela’s Workflow Designer has the ability to mimic any agency’s simple or complex workflow, and allows every 
aspect of each key business process to be configured in the Civic Platform. This tool efficiently guides each process from 
task to task, from initialization to completion, but it also:

Facilitates key task assignments
Allows the definition of duration for each of the tasks 
Automatically sets due dates based on task durations 
Task tracking: who is assigned to handle the task, task status, location of pertinent data about the completion of the task 

As previously noted, Dashboard functionality provides each user with the ability to configure information key to their 
interests as administrators, supervisors, plan reviewers and others, in real time and under a wide variety of graphical 
presentation formats. Further details of workflow management are provided in Section 4.1.7 of this proposal.
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RFP 
Requirement 

Number
Requirement

3.1 General System Characteristics 

Accela’s Civic Platform provides a multi-level security system where the system administrator has full control on user 
access. This control on user access is granted based on a single user logon ID and grants that user specific rights and 
privileges to the system. Our Civic Platform also allows system administrators to set up groups or roles and set security based 
on those such as read only, update or no access. Our security goes beyond this setup to the functional level, allowing 
administrators to set security down to a specified function. For example, an Investigator may have read-only access in Land 
Management, but no access to "Add Fees". These rights and privileges can be extended to internal users, other departments, 
outside agencies, and even public citizens and applicants to safeguard the sanctity of system information.

Individuals as well as groups can have one or more distinct security rights and system administrators can have universal 
rights and privileges or assign such rights to other designated and duly authorized users. These rights and privileges can be 
extended to internal users, other departments, outside agencies, and even public citizens and applicants to safeguard the 
sanctity of system information.

The solution has had the ability to calculate flat, arithmetic and algebraic expressions since its very first legacy release over 
three decades ago. Payments can be accepted in various ways at the back office (check, cash, credit card, vouchers, e-checks, 
money orders, etc.) while Citizen Portal, the online web portal of the solution accepts checks, credit cards through interfaced 
payment providers. Accela will develop an interface to the City’s recommended payment vendor as part of its implementation 
services.
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RFP 
Requirement 

Number
Requirement

3.1 General System Characteristics 
Administrators can configure Civic Platform to enable processing tools that allow for easy intake of payments across 
multiple records and Point of Sale (POS) items. Citizens can pay for fee items using multiple tenders at the agency’s place of
business. Agency cashiers handle payments for each record by manually entering the payment information, or using a 
magnetic card reader to read credit card information. The Civic Platform allows you to make adjustments to different 
accounts, for example, if you make an accounting error, you can make the necessary correction. Adjustments allow you to 
add or remove money from an account.

Every fee configured in the system can be associated with the appropriate accounting codes the City is now employing. The 
system allows for this configuration to occur providing every payment one or more categories of accounts to which all or a 
portion of the payment can be associated with. 

While the Accela Civic Platform inherently contains a licensing component that is being employed at city, county and state 
agencies, Accela will develop an interface to the City’s business license system for the purpose of validating the existence of 
a current license.

All information in the Civic Platform exists electronically. Forms and applications can be completed online and submitted 
through Citizen Portal, the web portal of the solution. The City has the ability to make any type of request, complaint, 
permit, license, or other application type available to applicants and citizens on this web portal.

All users of the solution have immediate access to Accela Community, an online site where a wealth of information is 
available regarding every aspect of the Civic Platform. This community also provides a forum where users can communicate 
with one another on aspects and issues of mutual interest. This site exists in addition to the Context Sensitive Help provided 
by the solution to assist users at precisely the point where such assistance is needed.
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RFP 
Requirement 

Number
Requirement

3.1 General System Characteristics 

Fee schedules may be created by authorized users with start and end dates as applicable. All records using a particular and 
historical fee schedule will maintain fees and calculations exactly as they existed at the time the fee/calculation was 
assessed/made to assure the validity of all information at that time.

The solution provides authorized users the ability to create as many user-defined fields as necessary to capture information. 
Such fields can exist as data entry fields up to full comment fields assuring that the City has the unique ability to capture all 
information needed for a given process or application.

(The remainder of this page left intentionally blank)
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RFP 
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3.2.1 Building Permit Processing
 

 All of the unique elements of this requirement are achievable in the solution and are being accomplished by virtually 
hundreds of land management agencies across the country. Plan checking can be configured to strictly abide by the City’s 
business rules regarding due dates, assignments, time durations, etc. The status of every task configured in Accela 
Workflow provides authorized users, including those that access the solution through its web portal, the ability to view this 
real-time status 24/7/365. 
 

 

 The solution inherently fulfills all aspects of this requirement to authorized users, including those accessing the web portal, 
if deemed acceptable by the City. The solution is a holistic system providing an accurate record of all actions, documents, 
reviews, tasks, conditions, etc. Even actions to change, delete or modify transactional information is maintained in an audit 
log assuring the City that all participants and their actions are accountable and transparent to administrators and others. 
 

 
 The ability for the public to access and view the status of any application, permit, complaint, request or other configured 

record type is only one of many activities that can be undertaken by citizens on the online web portal.  
 

 

 Agency reports and documents developed in Civic Platform can use barcodes to enhance process efficiency. Barcodes 
imprinted in the reports or invoices must follow code 39. Each barcode represents some field value, for example, record ID, 
receipt number, and invoice number. With the reports in the documents portlet, you can embed a hot key combination in a 
barcode. When users scan the barcode, the cursor automatically moves to the field indicated by the hot key setting, and the 
value in the barcode populates the field. 
 

 

City of Paso Robles  
Building Permit/ LMS

© 2015 Accela, Inc. All rights reserved
Page 95 of 262

Agenda Item No. 16 CC Agenda 9-20-16



RFP 
Requirement 

Number 
Requirement 

3.2.1 Building Permit Processing
 Letters, invoices and other needed documents can be configured to be automatically generated upon the selection of a 

given status (e.g. an Approval). These documents would be pre-generated as report templates using either of the two 
available reporting mechanisms (e.g. Ad Hoc Report Writer or Reporting Engines).  
 

 

 Dates such as those shown are typically handled as part of Accela Workflow in order to maintain reliable information as to 
their receipt and routing to others. Such configured tasks would also indicate the number of days the specific task can take 
(e.g. task duration). Other elements available for configuration that we have previously mentioned would include the task 
owner.  
 
The ability to generate status reports is available to all authorized users having been granted that authority by your System 
Administrators. Status, as noted earlier, is available for viewing 24/7 on a record-by-record basis, but reports can be 
generated to assess status at any time whether for one record or many. 
 

 
 Accela and its solutions have made online payment through the web portal for over 15 years. This ability is now available to 

over 150 citizens nationally through their local and state governments. The solution accepts credit cards, debit cards and e-
checks through its online portal. 
 

 

 Configuration can account for tracking the physical location of plans as needed. However, many public agencies are now 
requiring architects, engineers and others to submit their plans in an electronic format. Having such plans available 
electronically means that reviewers can easily access these plans (e.g. attached to the permit or application record) and 
employ the electronic plan review feature of the Accela Electronic Document Review functionality, described in an earlier 
response.  
 
Dates including those for plan submission, plan review, and plan pick-up can all be configured as part of Accela Workflow 
tracking these dates exactly and indicating responsibility for the individual who received the plans, individual(s) who 
participated in plan review, and the individual who returned the approved plans to the submitter. 
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3.2.1 Building Permit Processing
 

 Accela Workflow can very uniquely activate all additional reviews, routing and re-routing, by their configuration. The status 
that a reviewer assigns (e.g. an agency-determined terms such as Return to Applicant, Approved, etc.) will automatically 
direct the task to its next logical task owner. This will automatically cause the document and its corrections to be returned 
to the submitter for further input and resubmittal for as many times dictated by business rules, or move the task to the next 
task owner for their input (e.g. an approval from Structural section may move the plans to next be reviewed by the 
Mechanical section). The solution also allows for simultaneously reviews to take place if allowed. 
 

 

 These types of cause and effect actions can be configured to take place in the solution to alert both staff and applicants of 
expirations, deadlines, and other time-dependent actions. A report can be generated that would be triggered by the system 
according to time parameters as described in this requirement. 
 

 

 This simple report can be easily generated and exists at many of our client sites and is typically a precursor to the notice of 
an expiration of a permit according to agency business rules. 
 

 
 Both the ability to create the warning letter using the Ad Hoc Report Writer and updating the record (can exist as a 

configured workflow task) are inherently available in the solution. In fact, the notification task can be configured to 
automatically print the warning letter. 
 

 
 All authorized users have the ability to search for an address (every field in the solution exists as a search parameter) and 

once found, to click and immediately view the entire history of an application, permit or other configured active or historical 
case type. 
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3.2.1 Building Permit Processing
 This ability has existed since the time the first fee schedule was available in our solutions. Fee schedules and the 

information they contain (e.g. fee codes) can be pre-established and automatically engaged when such schedules come into 
effect. 
 

 
 The Civic Platform offers public agencies and their authorized users the ability to associate any one record with any other 

record or records. This becomes useful for a large project that may contain many types of records that need to be linked or 
associated with one another. By linking, all records will be displayed to the authorized user and by simply clicking on a 
given record, the entire contents of that record will become available.  
 

 
 This requirement can be fulfilled by conducting a query of those permit elements needed for viewing (e.g. all green 

permits). 
 

 

 Reports of this type are of strategic importance to managers and administrators and can be used to change or modify 
business rules and procedures to improve staff efficiency and effectiveness. Reports can be generated using the supported 
and seamlessly integrated reporting engines (MS Reporting Services, Crystal Reports, and Oracle Reports). Distribution of 
these reports can be made by manual intervention or configured to occur automatically as noted previously. 
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3.2.2 Building Inspections 
 

 The Civic Platform provides a major component (Mobile) that provides complete functionality for all inspectors and other 
field personnel. Mobile can operate in both connected environments and in those in which connectivity is not present or 
available. Field staff have the ability to view all details of a permit application, previous inspections and their results and 
comments as well as allowing the input to scheduled or unscheduled inspections (e.g. ad hoc inspections). Mobile also 
provides GIS capabilities that greatly assist the inspection process in all communities. In our first response to Section 3.1, we 
described the complete capabilities of this mobile component. 
 

 

 The Mobile component of the Civic Platform fulfills this requirement. Inspectors having devices that have the capabilities for 
our Mobile application as well as camera capabilities can easily take photographs at inspection sites and immediately 
associate them with the inspection record. If two devices are needed, the camera device would need to be able to load or 
transfer said images into the Mobile solution. 
 
Reports (e.g. inspection notices, inspection corrections, etc.) can be pre-configured and with portable printers provide the 
capability for field printing. This field process provides great efficiency by being able to directly provide any field document 
to pertinent parties while in the field. 
 

 

 Ad hoc or drive-by inspections (e.g. those which are not previously scheduled) can be completed with the same 
functionality, features and tools available to those that are previously scheduled using the Mobile component of the 
solution. 
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3.2.2 Building Inspections 
 The solution allows for system administrators to determine the maximum number of inspections across any inspection type 

and according to agency requirements including maximum time per inspection and other factors. The system will track and 
not allow inspections to be scheduled above the configured maximum number and will direct the inspection requester to 
other future available inspection dates/times. 
 

 
 As we have previously noted, Citizen Portal provides extensive functionality available to applicants, contractors, citizens 

and others including the ability to request inspection, view results (and comments, if allowed), and to cancel previously 
requested inspections. For the latter, the City can set how much time before the actual inspection takes place to allow for a 
cancellation and/or penalty to be assessed as applicable. 
 

 
 The solution provides the functionality for authorized users to automatically and manually send inspection updates to 

customers using text messages and email.  
 

 

 This type of cause and effect relationship is supported by the solution by system configuration and can be applied to many 
areas where the failure to accomplish a particular task results in the triggering of an action, in this case locking the ability 
to make inspection requests. 
 

 
 The solution supports the attachment of any type of document or file that exists in an electronic format to be attached to a 

record, including photos and videos to inspection records. 
 

  
 This can be configured as a user-defined field, or as a workflow task. 
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3.2.2 Building Inspections 
 This requirement is inherently fulfilled by the Civic Platform. All approvals can be configured and conducted using Accela 

Workflow so that there is a auditable record of each action or task related to building inspections. In this fashion, the 
inspector in the field using Mobile, will have the ability to view and identify any outstanding issues or other matters directly 
affecting the site as well as any inspection, final or otherwise. 
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3.3 Planning Division

Hundreds of planning agencies nationwide are using an Accela legacy solution or the Civic Platform to completely track, 
monitor and automate their planning activities. The land management component of the Civic Platform provides for full and 
complete functionality for both building and planning agencies employing a single database while allowing for the specific 
applications, processes, workflows, fees, inspections, etc. to be separated and defined according to business rules. The system 
is comprised of a series of components all under the banner of the Accela Civic Platform including plan checking.

Projects or any their sub-components (entitlements, etc.) may be configured and managed to strictly abide by the City’s 
unique processes. This flexibility is an inherent feature of the land management and other components of the solution.

Whether logged in the system into fields including comment fields and others, or as attachments to records, all manner of 
reports, notes, photos, etc. mentioned in this requirement are entirely supported and available for viewing by authorized 
users 24/7/365. The City also has the ability to make some of these documents and information available to applicants and 
others via the online web portal, Citizen Portal.

The Civic Platform assigns the selected virtual folder group to the current record type. Folders contained within are 
available to users when they upload documents or scans to records of the current type.
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3.3 Planning Division
The City can configure all dates received, due, routed, out, etc. in Workflow capturing this data and thus making it a 
permanent record in the system. 

The ability to provide real-time status reports also exists although if configured in Workflow this status will be displayed to 
all authorized users, including those related to reporting on task durations (e.g. how long it took overall for the permit 
process to be completed).

The information contained in this requirement is inherent to data the system can track and display as part of its Workflow 
component. 

The ability to generate status reports on one or more records exists using either of the reporting mechanisms.

System configuration can account for tracking the physical location of submitted plans in hard copy. With electronic plans, 
these can be simply attached to the application and thus made available to all reviewers and others to accomplish their 
predefined tasks and activities. In both cases, dates relative to who picked up the plans and when can be configured for entry
into Workflow.

The Accela Electronic Plan Review element of the Civic Platform inherently allows corrections to plans and other 
documents to be made by authorized staff as well as being able to return such corrected or marked-up plans to architects, 
engineers, and other submitters. Like other workflow tasks, correction status may be obtained to authorized staff and online 
viewers. Such status selections may be configured to automatically engage other steps including new reviewers and others, 
all as defined by the City’s business rules.
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3.3 Planning Division
This requirement represents a simple report that can be generated and automatically triggered for printing after an elapsed 
number of days have passed from a given date or action. 

This report is similar to the one directly above and can be generated using either of the two reporting tools previously noted.
Configuration can cause the automatic generation of the report template. 

Reports of the type noted can be generated using the supported and seamlessly integrated reporting engines.

All of the dates shown in this requirement can be configured in the solution for data entry as well as for printing documents 
or serving other business purposes. 

Any type of application may be configured and subsequently tracked, monitored and reported upon. 

Applications may be associated with specific meeting groups and all can be associated with specific meeting dates. Details 
and results from those meetings may also be captured in Workflow, attached to the record or generated into applicable 
reports to project representative and/or others.
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3.3 Planning Division

Virtually all public agencies where the Civic Platform has been installed in California (over 50 in total) are using the 
solution to manage and report from CEQA data and information. All related documents, tasks, activities, actions, notes and 
deadlines can be configured in the application. 

Letters of an infinite variety may also be generated by authorized users consisting of form letters or including more specific 
letters with conditions and other details drawn from the save system data.

Mailing lists may be developed by buffers or polygons for the purposes of noticing and mailing of information. 

The solution allows for simultaneous access for as many authorized users as possible to the solution or to any of its 
components at all times.

City of Paso Robles  
Building Permit/ LMS

© 2015 Accela, Inc. All rights reserved
Page 105 of 262

Agenda Item No. 16 CC Agenda 9-20-16



RFP 
Requirement 

Number
Requirement

3.4 Engineering (Community Development City Engineer)

Dates such as those shown are typically handled as part of Accela Workflow in order to maintain reliable information as to 
their receipt and routing to others. Such configured tasks would also indicate the number of days the specific task can take 
(e.g. task duration). Other elements available for configuration that we have previously mentioned would include the task 
owner.  

The ability to generate status reports is available to all authorized users having been granted that authority by your System
Administrators. Status, as noted earlier, is available for viewing 24/7 on a record-by-record basis, but reports can be 
generated to assess status at any time whether for one record or many.

The solution has had the ability to calculate flat, arithmetic and algebraic expressions since its very first legacy release over 
three decades ago. Payments can be accepted in various ways at the back office (check, cash, credit card, vouchers, e-checks, 
money orders, etc.) while Citizen Portal, the online web portal of the solution accepts checks, credit cards through interfaced 
payment providers. Accela will develop an interface to the City’s recommended payment vendor as part of its implementation 
services.

System configuration can account for tracking the physical location of submitted plans in hard copy. With electronic plans, 
these can be simply attached to the application and thus made available to all reviewers and others to accomplish their 
predefined tasks and activities. In both cases, dates relative to who picked up the plans and when can be configured for entry
into Workflow.
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3.4 Engineering (Community Development City Engineer)
Accela Workflow can very uniquely activate all additional reviews, routing and re-routing, by their configuration. The status 
that a reviewer assigns (e.g. an agency-determined terms such as Return to Applicant, Approved, etc.) will automatically 
direct the task to its next logical task owner. This will automatically cause the document and its corrections to be returned to 
the submitter for further input and resubmittal for as many times dictated by business rules, or move the task to the next task 
owner for their input. The solution also allows for simultaneous reviews to take place if allowed. 

This requirement represents a simple report that can be generated and automatically triggered for printing after an elapsed 
number of days have passed from a given date or action. 

This report is similar to the one directly above and can be generated using either of the two reporting tools previously noted. 
Configuration can cause the automatic generation of the report template. 

Both the ability to create the warning letter using the Ad Hoc Report Writer and updating the record (can exist as a 
configured workflow task) are inherently available in the solution. In fact, the notification task can be configured to 
automatically print the warning letter.

Every authorized user has the ability to easily view the entire history of one or more permits that exist for a given address or 
parcel.  

This ability has existed since the time the first fee schedule was available in our solutions. Fee schedules and the 
information they contain (e.g. fee codes) can be pre-established and automatically engaged when such schedules come into 
effect.
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3.4 Engineering (Community Development City Engineer)
The Civic Platform offers public agencies and their authorized users the ability to associate any one record with any other 
record or records. This becomes useful for a large project that may contain many types of records that need to be linked or 
associated with one another. By linking, all records will be displayed to the authorized user and by simply clicking on a given 
record, the entire contents of that record will become available. 

This requirement can be fulfilled by conducting a query of those permit or planning application elements needed for viewing 
(e.g. all green permits/applications). 

Reports of this type are of strategic importance to managers and administrators and can be used to change or modify 
business rules and procedures to improve staff efficiency and effectiveness. Reports are generated using the supported and 
seamlessly integrated reporting engines (MS Reporting Services, Crystal Reports, and Oracle Reports). Distribution of these 
reports can be made by manual intervention or configured to occur automatically as noted previously.

Documents may be made available to individual applicants or to the public via the online web portal of the solution. This 
provides the ability for such individuals to have a complete understanding of any submission requirements or other 
information, to which the City desires them to have easy access.  
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3.5 Counter Support Staff

The solution provides complete fee and cashiering functionality. This feature allows for the collection of fees and other 
payments whether related to specific records or not. Information in the system can also be employed for the purpose of 
generate reports to form bills and invoices. Applicant deposits to trust accounts are also supported. 

All transactions accomplished in the solution are done so in real-time such that balances reflect actual balances against any 
deposits or debits transacted. Receipts, containing any information the City desires to include, can be generated and printed 
upon the completion of every successful transaction and automated notifications may also be configured to occur. For Trust 
Accounts, the City can establish minimum deposit levels such that any transaction bringing the balance below that threshold 
will cause an automatic email to be sent to applicable parties. If at project end, there are monies remaining in the trust 
account, or if there are funds made through overpayment previously, these funds may be refunded according to the City’s 
business rules. Again, all such transactions will be reflected in real time and will be subject to audit trail provisions. 

Accela will develop an interface to the Tyler MUNIS system as part of its implementation activities. Pricing to accommodate 
this interface has been included under this proposal. Please see Pricing section for details.

Reports can be generated on all system data using both reporting tools, including that related to pending permit expiration.

Applicants have the ability to designate their preferred notification method which can be captured in the system. All 
automatic notification from that point forward will follow that preferred method. 
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3.5 Counter Support Staff
Accela will configure all permit and application types that are included as part of its Final Agreement with the City of Paso 
Robles. The Civic Platform operates as a single database system allowing information across all departments and channels 
to be included, shared and reported upon. All authorized users having the appropriate privileges assigned by your system 
administrators have the ability to access the solution for the purposes of completing their work.

(The remainder of this page left intentionally blank)
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3.6 Public Works Department

The solution provides the ability for an agency to configure any process from start to finish, including those related to other 
departments that have bearing on a land management application or permit. This universal ability allows Civic Platform 
clients the ability to orchestrate the inclusion of all applicable parties to any process whether existing within the agency or 
externally.

The system has the ability to capture any and all information the City desires regarding Contacts such as property owners 
and developers. This component is easily accessible to the authorized user and this information can be extracted using the 
reporting tools. 

Access to a given record and the information contained within or associated with it is available to authorized users. 
Approvals are found in Workflow, plans and their corrections can be found as attached documents and related data may 
exist throughout the record. 

As we have noted in many of our responses, the system can fulfill the processing and inspection needs of any public agency 
through the flexibility offered by its system configuration. Therefore, Public Works activities may likewise be configured 
making use of all of the existing system components, features and functionality.

The identical functionality available to issue NOVs for the City’s permitting division exists for its Public Works division, 
including that related to inspection outcomes.
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3.6 Public Works Department
In a likewise manner, the system provides its tracking and monitoring functionality to public improvement projects that 
encompass plan check and infrastructure reviews, demand analysis reviews and employing utility plans as part of this 
overall process.

(The remainder of this page left intentionally blank)
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3.7 Code Enforcement

Code enforcement processes may be configured, tracked and reported upon in full employing the Civic Platform. The City 
has the ability to configure as many different case types each with its own processes, hearings, fees, etc. This information 
can be made readily available to all City departments according to the licensing agreement between Accela and the City. 
Dashboards can also be created in a multitude of graphical formats for tracking information regarding these enforcement 
cases and made available to all authorized users.

Agencies can create frequently used letters and forms that use run-time variables to populate data from the Civic Platform 
database. Variables can be standard session variables such as today’s date and your agency name. Variables can also be 
custom SQL queries that extract specific data. For example, a warning letter to a citizen about specific code violations can 
populate with the current date and your agency name using session variables. You can use custom variables for the agency 
contact information, owner contact information as well as the code violation case # and description. The letter can also 
include an image, such as the agency’s logo. You can develop letters and forms using Microsoft Word templates that you 
save as Rich Text Format (RTF) files. You add these files to Report Manager; they are accessible from the Report Portlet or 
portlet specific
reports menus. You can also save these files to an Electronic Document Management System (EDMS). You also define the 
EDMS object to save the report to a record, parcel, workflow, asset condition assessment, inspection, or set. For example, 
you can save an approval letter to build a new structure to the building permit record. 

All types of code enforcement cases may be configured for tracking in the solution. Each activity element or task may have a 
unique task owner that may exist from any City department or even extend to allow participation by third parties who have 
been granted access to the system and can thus access it through a standard web browser. This functionality supports the 
ability to assign, transfer or split responsibility to those having that case/task responsibility.

City of Paso Robles  
Building Permit/ LMS

© 2015 Accela, Inc. All rights reserved
Page 113 of 262

Agenda Item No. 16 CC Agenda 9-20-16



RFP 
Requirement 

Number
Requirement

3.7 Code Enforcement
The solution supports email integration and the ability to view all associated emails sent/received. Accela’s communication 
management features improve communication and promote civic engagement by managing email, SMS text messaging and 
calendar integration. Communication Manager includes:

Microsoft Outlook integration enabled via Microsoft Exchange Server, which includes sending and receiving 
email communication to and from the Civic Platform, checking availability of users for meetings or events via 
their Outlook calendars, and displaying scheduled Civic Platform tasks, activities, inspections or other 
information on a calendar  
The ability to send SMS text messages from an agency’s SMS text message provider account  
An agency-level correspondence list to keep track of communications initiated from and received by the Civic 
Platform, including emails, text messages and meeting invitations 
A record-level consolidated communication list containing a summary of emails, SMS text messages, 
meetings, activities, inspections, documents and workflow history applicable to each record 

The solution inherently provides the ability for an authorized user to link any type of document or file in an electronic 
format to a case, inspection, etc. including photos, videos and audios.

System configuration supports this requirement by allowing inspections to be automatically rescheduled according to 
business rules (e.g. failed inspection, etc.).

Both of the listed elements of this requirement are inherently supported by the solution.

Configuration of the system using its System Administration Tools can account for the appropriate debit to exist, the 
generation of monthly statements and any penalties after a given citation has been issued.
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3.7 Code Enforcement

System configuration can be conducted to automatically issue a receipt any time a transaction is enacted in the solution.
This applies equally to those individuals making payments over the online web portal. Receipts, as reports, can contain any 
needed information.

The solution provides the City with the ability to completely track every task or activity (and their details, outcomes, etc.) 
related to one or more appeals on a given case.

Letters exists as pre-configured reports that draw data from the system database. Letters, forms, citations, etc., as report 
templates, can be issued in the field having portable printing devices (hardware not included as part of this proposal 
submission). Accordingly, any data the inspector enters in the field or which already exists in the solution, may be part of a 
report template that can be printed in the field. 

Please see the response directly above where we have indicated the ability to print in the field. (Note: Reports cannot be 
generated by those accessing the system through its Mobile component).

GIS functionality is available through the Mobile component of the Civic Platform enabling field staff to use GIS to 
complete functions such as those noted in this requirement.

All aspects of lien tracking including fees and fee reductions, and their release can be configured in the solution.

Through the system’s ability to track violations individually and to have them linked or associated together under one case, 
this requirement is inherently satisfied.
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3.7 Code Enforcement

A letter, as a report template, may contain information from the entire system database (e.g. consolidating information from 
multiple violations).

Since the solution provides public agencies the ability to maintain a complete and verifiable history of properties, 
information such as that shown, may be viewed by authorized users on an individual case basis, or compiled into a report 
that spans many cases and case types.

(The remainder of this page left intentionally blank)
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3.8 Fees

System Administrators at the City will be trained on how to complete this effort exactly as indicated.

Accela has met the fee calculation requirements of hundreds of public agencies and we would expect to have the same 
outcome at this proposed implementation.

Authorized users can be granted the privileges to complete the listed tasks.

(The remainder of this page left intentionally blank)
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3.9 Geographic Information System (GIS)

The Accela GIS component is inherently and seamless integrated into the overall solution without the need for uploading or 
downloading elements or changing file structures.

Accela GIS provides the ability to allow authorized users from the Esri GIS side to view and make use of land management 
information.

An inherent feature of Accela GIS.

This functionality has been prevalent for over ten years and will allow the City to make mailing labels from any polygon 
geometry in its GIS system.

This requirement states precisely how many other Accela Civic Platform clients are employing the system.

(The remainder of this page left intentionally blank)
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RFP 
Requirement 

Number
Requirement

3.10 Reporting

Reports can be prescheduled to run at any given frequency, including those noted.

The Civic Platform provides access to all of these standard reports and enables you to configure user access and parameters 
in Report Manager. Configuring standard reports involves setting up the parameters users can specify to filter the report, i.e. 
by date or date range, and provide the necessary report output. You can set up reports so that they automatically include the
parameters, or you can require users to manually supply report parameter criteria.

The system Ad Hoc Report Writer, an easy to use system for all users, can be employed to create the listed types of reports 
and more.

Both elements of this requirement are inherent supported by the solution. 

(The remainder of this page left intentionally blank)
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RFP 
Requirement 

Number
Requirement

3.11 Additional Features and Future Considerations 

Documents such as reports or invoices developed in Civic Platform can use barcodes to enhance process efficiency.

Barcodes imprinted in the reports or invoices must follow code 39. Each barcode represents some field value, for example, 
record ID, receipt number, or invoice number. Documents or Reports can be embedded with a hot key combination in a 
barcode. When users scan the barcode, the cursor automatically moves to the field indicated by the hot key setting, and the 
value in the barcode populates the field.

The portlets in the Civic Platform allow users to read and retrieve system generated documents by scanning barcodes on 
each invoice. It is an efficient way for users to process multiple records for reports or documents.

This enhancement provides the ability to read and retrieve a specific invoice, a record, a license, or a receipt by scanning the 
document or invoice number barcode, the Record ID or Alt (alternate) ID barcode, the State License# barcode, or the receipt 
number barcode printed on a paper with an Intermec SR30 Handheld Scanner. Additionally, users can press a hot key to 
move the focus to the corresponding input box on specific portlets. 

The Intermec SR30 Handheld scanner is the only scanner that Civic Platform supports for the barcode scanning feature. 

As we have previously noted, the City can make immediate use of the Electronic Document Review features offered 
inherently by the solution. All of the noted aspects of this requirement are supported. Accela Electronic Document Review 
(EDR) is designed to enable review staff to incorporate document review and markup directly into the existing Civic 
Platform processes that automate, organize, and track reviews. This adds end-to-end management of electronic documents 
assuring adherence to agency policies and codes. Electronic Document Review is a fully integrated feature within the Civic 
Platform that leverages different technologies to the agency’s choice, enabling users to review regulatory documents faster 
and easier. 
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RFP 
Requirement 

Number
Requirement

3.11 Additional Features and Future Considerations 

The solution provides full features, functionality and automation related to business licensing. Accela has clients that 
consist of small communities using its Business Licensing component as well as entire states using the system to track, issue
and reissue tens of thousands of licenses each year. Accela would be pleased to provide the City with a presentation of this 
component at the City’s convenience. To support this requirement, we have provided information regarding our business 
licensing capabilities in Section 4.3.1. 

RFP 
Requirement 

Number
Requirement

3.12 Data Conversion

the City is requiring the new system provider to conduct all data conversion services and activities independent of 
City participation

Accela has performed data conversion of a myriad of systems as part of every Accela Civic Platform implementation. We 
have dedicated teams of specialists and possess proven techniques in such activities. We direct the reader to Section 5.8 of 
this proposal that provides an in-depth discussion of our data conversion methodology. 
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RFP
Requirement 

Number
Requirement

3.13 System Interfaces
Provide the ability to integrate the permitting application with the following systems in use:

Inherently provided by the Civic Platform. 

Inherently provided by the Civic Platform and its GIS component.

If the City does not ultimately include the business licensing component of the Civic Platform into the proposed 
implementation, Accela has the ability to develop an interface to the City’s HdL business licensing system.

Accela can develop an interface to enable the needed intercommunication between both systems as part of its 
implementation activities. No provisions for such integration is included in our proposed scope of services and pricing.  

(The remainder of this page left intentionally blank)
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4.3 Additional Modules 

4.3 - Identify any additional proposed modules or services that were not identified in 
Section 3, and provide a description of the features and functions of each proposed 
module. 

4.3.1 Licensing and Case Management 

Automate licensing to a new level  

Flexibility and versatility 

Self-service

Visualization of information

Mobility

4.3.2 Licensing and Case Management 
Functions 

Accela’s Licensing & Case 
Management Vertical 
Markets

Agriculture

Alcohol & Tobacco

Business Licensing

Education

Environmental

Financial & Banking

Health Professions & 
Facilities

Occupational and Trade

Professional Licensing

Recreation: Hunting and 
Fishing

Social Services

Weights and Measures
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4.3.2.1 License Application 

To watch how citizens 
can use Accela 
solutions to easily 
apply, renew and pay 
for their licenses online, 
visit 
http://bit.ly/1EaY60u

See how the New York 
Agency License Center’s 
embedded business 
wizard navigates 
applicants through the site 
to locate all necessary 
forms and information 
they need at 
www.vimeo.com/89786837
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4.3.2.2 Data Capture Capabilities 
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4.3.2.3 Renewals 
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Exhibit 45: License Renewal Notice 
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4.3.2.4 Parent/Child Relationships 
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Exhibit 46: Tiered Parent Child Relationships 

Exhibit 47: Relationship of Entities to Licenses: Child records can be 
renewals, amendments, complaints, investigation cases, or other 

subordinate licenses 

4.3.2.5 Fee Schedules 
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Exhibit 48: Receipt
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4.3.2.6 Compliance Enforcement 
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Exhibit 49: Users can prioritize enforcement activities, engaging the “fast 
track” process upon selection. 

4.3.2.7 Inspections 
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Exhibit 50: Workflows can be simple or complex with one or many sub steps tracking the Case 
from Complaint Intake through Investigation, Adjudication, Final Disposition.
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4.3.2.8 Audit Sampling 

Exhibit 51: Workflow History Audit Trail
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Exhibit 52: License Random Audit 
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4.3.2.9 Exam Administration 

Exhibit 53: License Notice
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4.3.3 CivicData 

Exhibit 54: License Exam
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Why Open Data? 

Benefits of CivicData 

Respond to Open Data requests through FOIA

Share your success with citizens.

Extract, visualize, summarize and compare business results within a 
single click.

Publish your data on a single-site regardless of agency size.

“One of the things 
we’re doing to fuel 
more private sector 
innovation and 
discovery is to make 
vast amounts of 
America’s data open 
and easy to access for 
the first time in history. 
We’re making it easier 
for people to find the 
data and use it, so 
entrepreneurs can build 
products and services 
we haven’t even 
imagined yet.”

President Obama
Open Government 
Initiative 
http://www.data.gov/

“In 2009 Salt Lake City 
began its Open 
Government Initiative. 
Working to fulfill this 
commitment, Salt Lake 
City partnered with 
Accela, whose free 
CivicData service hosts 
our data in a space that 
enables the citizen 
developer to create 
applications, alleviates 
a burden on IT 
departments and 
provides tools that the 
City may not have 
considered.” ” 

Salt Lake City, Utah 
http://www.data.gov/
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Exhibit 55: Tampa, FL Citizen Portal and Open Data, real-time metrics – 
Read more at http://bit.ly/1Y8XzGz. 

Exhibit 56: Deschutes County, OR Permits Dashboard – Use the links on 
the left side of the page to navigate between some other options including 

some amazing GIS map dashboards. 
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4.3.4 More Apps Built on the Civic Platform 

4.3.4.1 CityGovApp 

Exhibit 57: CityGovApp Plan Review Analytics Dashboard provides 
clickable charts and graphs to drill into data. They can also be printed, 

exported or data can be downloaded for external use.
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4.3.4.2 Building Eye 

4.3.4.3 Open Counter 

(The remainder of this page left intentionally blank)
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4.3.4.4 VuSpex 
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4.3.4.5 Civic Insight 

Exhibit 58: Civic Insight - Permit activity map

Exhibit 59: Civic Insight - Plan approval times by discipline
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Exhibit 60: Accela, developers and partners are working together to build 
and deliver apps and services to enhance customer productivity. 
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4.4 Pre-Recorded Demonstration 

4.4 – Provide access to a pre-recorded demonstration of some of the product’s 
features, utilizing the software proposed to demonstrate to the City what using the 
software would look like. This demonstration should be no more than fifteen (15) 
minutes in length and must be accessible to the City at their convenience via physical 
media (such as a DVD), download from the Internet, or accessing the demonstration 
via a website. 

: https://vimeo.com/150507776.

(The remainder of this page left intentionally blank)
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Section 5.0 Implementation Approach 

The Proposer should identify the proposed implementation approach, clearly 
identifying each phase, the timeline proposed, roles and responsibilities to be 
performed by the Proposer and those to be performed by the City. 

5.1 Organization Chart and Resumes 

5.1 – Provide a project organizational chart highlighting the key people being assigned 
to accomplish the work required by this RFP and illustrating the lines of authority, 
and designate the individual responsible for the completion of each service 
component and deliverable of the RFP. Provide brief resumes for the project manager 
and assigned project personnel assuming the proposed timeline. 

City of  Paso Robles
Project Manager Keith Hobday

Project Sponsor

City of Paso Robles
Project Director

City Technical 
Staff

City Subject 
Matter Experts

David Brown
Project Manager

Suzy Santo
Implementation

Consultant

Joe Cipriano
Conversion
Specialist

Erin Griffith
Reports

Developer

Exhibit 61: Project Organizational Chart 
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KEITH HOBDAY

Project Sponsor

PROFILE

PROFESSIONAL EXPERIENCE

TruePoint Solutions, LLC.
Loomis, CA 01/05 – Present 
Partner
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Hansen Information Technologies  
Sacramento, CA  03/00 – 02/05 
Vice President, Professional Services

Hansen Information Technologies  
Sacramento, CA 04/95 – 03/00 
Director of Projects 
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Hansen Information Technologies  
Sacramento, CA 06/92 – 04/95 
Senior Project Manager

Hansen Information Technologies  
Sacramento, CA 12/87 – 06/92 
Senior Project Manager

SOFTWARE EXPERIENCE:

EDUCATION: 
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DAVID BROWN

Project Manager

PROFILE

PROFESSIONAL EXPERIENCE:

TruePoint Solutions, LLC.
Tucson, AZ 10/11 – Present
Implementation Consultant 

As-is and To-be 
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Pinal County  
Florence, AZ 04/07 – 10/11 
Server Application Supervisor

Accela, Inc.
San Ramon, CA  08/06 – 04/07 
Sr. Implementation Consultant
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Pinal County  
Florence, AZ 02/04 – 08/06 
Server Application Specialist

Packaging Corporation of America (PCA)  
Tucson, AZ 11/91 – 12/03 
IT/Resource Manager 

LICENSES/CERTIFICATIONS 
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SOFTWARE EXPERIENCE:

EDUCATION:

(The remainder of this page left intentionally blank)
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SUZANNE SANTO
Implementation Consultant

PROFILE

EXPERIENCE:

TruePoint Solutions
Business Consultant
Loomis, CA  2013-current

City of El Paso 
Enterprise Application Manager
El Paso, TX  2012-2013 
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City of El Paso 
Business and Customer Service Manager
El Paso, TX  2011-2012 

.

City of El Paso 
Department Administrative Manager
El Paso, TX  2009-2011 

City of Paso Robles  
Building Permit/ LMS

© 2015 Accela, Inc. All rights reserved
Page 158 of 262

Agenda Item No. 16 CC Agenda 9-20-16



City of El Paso 
Associate Ombudsman 
El Paso, TX  2007-2009 

City of El Paso 
Departmental Data Management Supervisor 
El Paso, TX  2006-2007 
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Commercial Landscape 
Manager 
El Paso, TX 1990-1999 

El Paso Central Appraisal
Board Member 
El Paso, TX  1996-1998 

EDUCATION:
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JOSEPH CIPRIANO

Conversion Consultant 

PROFILE

PROFESSIONAL EXPERIENCE:

TruePoint Solutions, LLC.
Loomis, CA 05/07 – Present
Senior Technical Consultant 

City of Paso Robles  
Building Permit/ LMS

© 2015 Accela, Inc. All rights reserved
Page 161 of 262

Agenda Item No. 16 CC Agenda 9-20-16



Hansen Information Technologies 
Sacramento, CA  07/95 – 05/07 
Data Conversion Specialist  

  

SOFTWARE EXPERIENCE:
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ERIN GRIFFITH

Reports Developer

PROFILE

PROFESSIONAL EXPERIENCE

TruePoint Solutions
Loomis, CA Jul-2010 to Present  
Technical Consultant (Reporting Specialist)

Company Confidential 
Crystal Reports Developer Jul-2009 to 2010  
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CorVel, OHSU,Foundation, Integra Telecom, Epiq Systems 
Crystal Reports/SQL Developer Dec-2005 to Jun-2009 

Genesis Financial Solutions, Inc.
Crystal Reports Developer Sep-2004 to Dec-2005  

Zoot Enterprises, Inc. 
Crystal Reports Developer and Applications Programmer 
Bozeman, MT Dec-2000 to Apr-2004 

(The remainder of this page left intentionally blank) 
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5.2 Implementation Methodology 

5.2 - Describe your implementation methodology and approach. This includes the 
tools and techniques that will be used, proprietary methodologies that the firm will 
employ, the staffing model and other elements the Proposer deems relevant for this 
engagement. 

5.2.1 Project Management 
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5.2.2 Discovery and analysis of the City’s 
business requirements 

5.2.3 Analysis of current systems and data 
conversion 

5.2.4 Configuration of the hosting environment 
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5.2.5 Development and implementation of 
interfaces 

5.2.6 Software installation and configuration 

5.2.7 Training 

5.2.8 Acceptance testing 
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5.2.9 Parallel Process Monitoring 

5.2.10 Final Implementation 

5.3 Roles & Responsibilities 

5.3 – Describe the roles and responsibilities of both the City staff and Proposer staff 
during each phase/component of implementation. In addition, provide an estimated 
level of effort for the City staff during implementation. 

5.3.1 Agency Resources 

Agency Resources Description 

Project Sponsor
Responsibilities include:

Ultimate responsibility for the success of the project,
Creating an environment that promotes project buy-in,
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Agency Resources Description 

Driving the project through all levels of the agency,
High-level oversight throughout the duration of the project,
Serving as the primary escalation point to address project issues in a 
timely manner.

Project Manager

Responsibilities include:
Overall administration, coordination, communication, and decision- 
making associated with the implementation;
Planning, scheduling, coordinating and tracking the implementation with 
Accela and across departments within the agency;
Ensuring that the project team stays focused, tasks are completed on 
schedule, and that the project stays on track.

Division/Departmental Business 
Leads

A user representative for each affected department must be appointed to
facilitate analysis and configuration and serve as a decision-making entity for 
that group. These critical appointments may well determine the success of the 
implementation for their respective areas. Responsibilities include:

Attending requirements workshop sessions;
Willing and able to gather data and make decisions about business 
processes;
Assist in the creation of specifications for reports, interfaces & 
conversions
Review and test the system configuration;
Participating in the implementation of the Accela Automation solution.

Division/Departmental
Subject Matter Expert (SME)

Responsibilities include:
Being trained on the Accela Automation system at a System 
Administration level;
Being fully engaged in the Business Analysis and system configuration 
activities;
Assist internal efforts towards the creation of reports, interfaces & 
conversions;
Assist in the review and testing of the system configuration;
Actively participate in the full implementation of the Accela Automation 
solution.

Technical Lead

Responsibilities include:
Primary responsibility for the technical environment during the software 
implementation;
Ensure that servers, databases, network, desktops, printers, are available 
for system implementation and meet minimum standards;
Work with Accela technical personnel during implementation;
Maintain test and production databases;
Perform day-to-day maintenance of the system and install maintenance 
releases;
Act as the primary technical resource for troubleshooting problems;
Establish and maintain backup, archival, and other customary maintenance 
and housekeeping activities.
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Agency Resources Description 

Report Developer
Responsibilities include:

Understanding reporting needs of Agency
Ability to write or amend reports as the Agency’s report needs grow. 

5.3.2 Accela Resources 

Accela Resources Description 

Project Executive

The Project Executive oversees the project’s progress/direction and works with 
the Project Manager to ensure efficiency, consistency and quality in delivery of 
Accela implementations. The Project Executive actively participates in a project 
director/executive role. The Project Executive will meet with Agency Executives
monthly or upon request throughout the duration of the project.

Project Manager

The Accela Project Manager is responsible for the overall project management 
and works directly with the client throughout all aspects of Accela 
implementations: from the initial scoping, planning, staffing to delivery. The 
Project Manager undertakes the project administration tasks including: 

Project plan management,
Change order management,
Issue log management and escalation,
Status reporting,
Project workspace management,
Resources management,
Meetings management,
Project review with Project Executive.

In addition, the Project Manager will actively participate in leading the System 
Configuration Analysis sessions and will be responsible for the creation of the 
System Configuration Document.

Senior Implementation 
Consultant

The Senior Implementation Consultant assigned to the project will have major 
experience in the business process as well as the product functionality and is 
responsible for:

Business analysis activities: Mapping the client’s business processes and 
requirements to the functionality of Accela’s products and the creation of 
solution design,
Leading system configuration activities,
Providing training/mentoring to agency staff,
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Recommend industry best practices to agency to enhance business 
processes,
Guide agency on how best to configure the system based on past 
experiences and software expertise.  

Implementation Consultant

Implementation Consultant resources support the project and typically focus 
on the flowing tasks.

The configuration of the system to match the System Configuration 
document.
Build activities within the project, such as conversion data mapping, 
creation of reports and interface specification.

Technical Consultant

Accela Technical Consultants are involved in all areas that require knowledge 
on server-side considerations and Accela add-on products such as:

Application installation and setup (Accela Automation, Accela GIS, Accela 
Wireless, and Accela Citizen Access),
Report definition and creation,
Event Manager Script definition and programming,
Database Conversions and data mapping assistance,
Interface specifications and development.

Training Consultant
Training Consultants are responsible for Accela Training classes with 

assistance from Implementation consultants, depending on the nature of the 
specific project.

5.4 Training Methodology 

5.4 – Describe your training methodology and how you ensure users are prepared to 
use the new system. Provide sample training documentation. 

Train the Trainer Training 
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User and Administrator Classroom Training 

Post Implementation Training 

5.5 Project Management Methodology 

5.5 – Describe your project management methodology and activities that will be 
performed during implementation. 

City of Paso Robles  
Building Permit/ LMS

© 2015 Accela, Inc. All rights reserved
Page 172 of 262

Agenda Item No. 16 CC Agenda 9-20-16



5.6 Change Management Methodology 

5.6 – Describe your change management methodology and activities that will be 
performed during the implementation. 

5.7 User Acceptance Methodology 

5.7 – Describe your user acceptance methodology and the responsibilities of City 
staff during testing. 

5.8 Data Conversion Methodology 

5.8 – Describe your conversion methodology that will be used to implement the new 
system. As part of this, recommend what should be converted. 
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5.9 Documentation Deliverables 

5.9 - Describe what documentation is to be delivered during the implementation. 

5.9.1 Implementation Documentation 

5.9.2 User and Administrator Documentation 
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Exhibit 62: Accela Product Documentation on Accela Community 
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5.10 Project Schedule 

5.10 – Provide detailed task/activity listing that identifies resources, level of effort, 
and timeline. 

(The remainder of this page left intentionally blank)

Exhibit 63: Sample Project Schedule
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Section 6.0 Other Requirements 

In this section of the proposal, the Proposers should address the following items in a 
concise manner. 

6.1 Support 

6.1 – Describe ongoing maintenance, release/upgrade, and support services. At a 
minimum, Proposers should address the following items:

� Help desk processes and procedures to include methods of support (i.e. online, 
telephone, etc.) 

� Hours of support (stated in Pacific Standard Time) 

� After-hours support 

� Escalation procedures

� Response time commitments 

6.1.1 Accela Customer Support Team Overview 
and Hours of Support 
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6.1.2 Methods of Support 

Telephone Support –

E-Mail Support –

Online Support –

Remote Support –

On-Site Support –

Software Updates –

Context-Sensitive Online Help 
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Accela Civic Platform’s Online Help Feature

Accela Success Community 

Getting everything in one place

Finding information easily

Experiencing an improved enhancement request process

Providing feedback

Keeping up with what’s important to you

One-stop location for all 
things Accela

Streamlined access to 
support cases and 
knowledge

One login and password

Enhanced search 
capabilities

Rate articles and 
discussion threads

Reduction of emails

Follow only the items that 
interest you
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Reducing your emails

 
Accela Success Community homepage 

Accela Ideas 

City of Paso Robles  
Building Permit/ LMS

© 2015 Accela, Inc. All rights reserved
Page 182 of 262

Agenda Item No. 16 CC Agenda 9-20-16



Ideas page on Success Community 

The Next Big Idea

We built it

We’re working on it

Current release candidate

Very interesting

Let us chew on it

Under point minimum

Closed
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6.1.3 After-Hours Support 

Zenoss Core

City of Paso Robles  
Building Permit/ LMS

© 2015 Accela, Inc. All rights reserved
Page 184 of 262

Agenda Item No. 16 CC Agenda 9-20-16



6.1.4 Escalation Procedures 

Initiation: 

For Requests for Information:

For Usage Questions:

For Software Issues:

For Enhancements

For Service Requests:

Analysis: 

Escalation to Sales: 

Escalation to Engineering: 
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Exhibit 64: Accela Customer Support Case Lifecycle 
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6.1.5 Response Time Commitments 

 

Exhibit 65: Accela Customer Support Incident Severity, Response, and 
Resolution 

Priority Definition Response Goal Resolution Goal 

Critical 
Severity – 
Priority 1 

System or application 
is non-functional or 
seriously affected and 
there is no reasonable 
workaround available. 
E.g., Business is halted. 

 

Confirmation of 
receipt within 1 
business hour. 

Provide follow-up 
every 60 minutes 
when the Critical 
Incident is phoned 
into Customer 
Support. 

 

Upon confirmation of receipt, 
Accela will put forth the 
effort to provide a 
workaround, fix, or estimated 
completion date within 72 
hours after the problem has 
been diagnosed and/or 
replicated, provided there is 
an agency representative 
available to assist with issue 
diagnosis and testing during 
the resolution process. 

 

High Severity – 
Priority 2 

System or application 
is affected and there is 
no workaround available 
or the workaround is 
impractical. E.g., 
Customer cannot 
process payments or 
system response is 
very slow. 

 

Confirmation of 
receipt within 4 
business hours. 

Provide follow-up 
every 48 hours. 

 

Accela will put forth our best 
effort to provide a 
workaround or fix or 
estimated completion date 
within 14 business days after 
the problem has been 
diagnosed and/or replicated. 

 

Medium 
Severity – 
Priority 3 

System or application 
feature is non-
functional and a 
convenient workaround 

Confirmation of 
receipt within 8 
business hours. 

Accela will put forth our best 
effort to provide a 
workaround or fix or 
estimated completion date 
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Priority Definition Response Goal Resolution Goal 

exists. E.g., Non-critical 
feature is unavailable or 
requires additional user 
intervention. 

 

Provide follow-up 
every 7 days. 

 

within 21 business days after 
the problem has been 
diagnosed and/or replicated 

 

Low Severity - 
Priority 4 

System or application 
feature works, but 
there is a minor 
problem. E.g. a field is 
mislabeled or a help file 
is missing. 

 

Confirmation of 
receipt within 24 
business hours. 

Provide follow-up 
every 14 days. 

Resolution for the issue may 
be released as a patch set or 
be incorporated into a future 
release of the product. 

6.2 User Groups 

6.2 – Identify if there are solution user groups and/or user conferences. 
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Exhibit 66: Participate in discussions in these public and private groups 
with Accela staff, partners, and agency peers 
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6.2.1 Accela Success Community 

Getting everything in one place

Finding information easily

Experiencing an improved enhancement request process

Providing feedback

Keeping up with what’s important to you

Reducing your emails

6.2.2 Accela Ideas 
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Exhibit 67: Ideas page on Success Community 

The Next Big Idea

We built it

We’re working on it

Current release candidate

Very interesting

Let us chew on it

Under point minimum

Closed
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6.2.3 Accela Engage User Conference 

General Session and Keynote Speakers

Breakout Sessions

Hands-On Training

Expert Desks

User Group Meetings

Demo Theater

Exhibit Hall

6.3 Training 

6.3 - Describe ongoing training resources available to users. 

Detailed Process Training
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New Hire Training

Refresher Training

Super User Training

Administrative Training

6.4 User and Administration 
Documentation 

6.4 - Describe user and administration documentation that is available to the City. 
Provide representative samples of user and administration documentation. 
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Exhibit 68: Updated Accela Documentation 

6.5 Hardware & Software Specifications 

6.5 – Recommend a hardware configuration and specifications for the new system. In 
addition, identify the backend database that will be required. As part of Proposer 
response, confirm your acceptance of the City’s technical standards. If your proposed 
solution deviates from the standards, please justify your recommendation. 
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6.6 Client/Desktop Requirements 

(The remainder of this page left intentionally blank)
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Exhibit 69: Supported Hardware and Software Specifications 

 Supported Hardware Requirements Supported Software Requirements 

CIVIC PLATFORM 

User Workstations

 

Intel Core i3, 3 GHz Windows 7 (32 bit or 64 bit) 

Windows 8 or 8.1 

4 GB RAM Internet Explorer 11* 

Google Chrome (latest stable version) 

 

* Accela is committed to providing the best and safest 
government software in the market. To do this effectively, 
we are dependent on the frequent and important advances 
of the modern web browser.  

Due to Microsoft's new browser support policy and 
decision to stop issuing security patches for IE 10 and 
earlier, Accela will only support IE 11 at this time. We rely 
on these modern browsers to improve security, 
performance, and compliance with current web standards. 
If your agency depends on older versions of IE for other 
purposes, you may want to consider a dual browser 
strategy. 

20 GB free space Silverlight 5 

Internet Connection JRE 8 

 
Microsoft .NET Framework 4.5.2 to run Accela 
Electronic Document Review 

 
ComparA 4.03.1024 (to support document 
comparison) 

 
PDF Viewer/Writer (to support EDR feature) Adobe 
Acrobat Pro X and XI 
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 Supported Hardware Requirements Supported Software Requirements 

 JAWS 16 screen reader 

PayPal SHA-256 certificate for payment processing

CIVIC PLATFORM 

Web Server  

 

 

 

 

 

Accela-provided software: 

Java SE 7u21 

Multicore Intel Processor (single or 
multisocket) – if Virtualized, 2vCPUs 

Microsoft Windows Server 2008R2, 2012 or 
2012R2(64 bit) 

8 GB RAM  Railo (open source CFMX engine recommended as 
alternative to Adobe ColdFusion 7 Enterprise 
Edition) 

RAID-1 (or better) storage with 20GB 
free space 

SSL Certificate (required for PCI compliance) 

1 Gbps Network Interface Card Adobe ColdFusion 7 Enterprise Edition 

Additional servers for load balancing 
and high availability if needed 

JBoss Application Server 7.2.0, JBoss Web Sever 
7.4.9 integrated with Tomcat 6.0.41, Java SE 7u67 

 Oracle 11g, 12c, Enterprise Edition, Standard Edition, 
and Standard Edition One 

 Microsoft SQL Server 2012 and 2014 

CIVIC PLATFORM 

Application Server Multicore Intel Processor (single or 
multisocket) – if Virtualized, 2vCPUs 

Microsoft Windows Server 2008R2, 2012 or 
2012R2(64 bit) 

8 GB RAM  SSL Certificate (required for PCI compliance) 

City of Paso Robles  
Building Permit/ LMS

© 2015 Accela, Inc. All rights reserved
Page 197 of 262

Agenda Item No. 16 CC Agenda 9-20-16



 Supported Hardware Requirements Supported Software Requirements 

Accela-provided software: 

JBoss 4.2.3 with integrated 
Tomcat 6.0.37  
Java SE 7u21 
Accela Report Writer

RAID – 10 storage with 20 GB free 
space 

Crystal Reports (CR) Server 2011 or 2013 with 
Enterprise 4.1 

CR 11 R1 and R2; v 11 Enterprise 

CR 2008 v1 

CR Embedded 2008 v2 or v3 

1Gbps NIC Oracle Reports 10g and 11g 

CIVIC PLATFORM 

Database Server Multicore Intel Processor with large 
(preferably multisocket) processor 
cache 

MS SQL Server 2012, 2008 R2, or 2008 

16GB RAM Microsoft Exchange Server 2007 SP1; 2010; or 2010 
SP1

Oracle: RAID-10 storage sufficient to 
hold historical data and new data 

Microsoft SQL Server: RID – 10 
storage for database log files 
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 Supported Hardware Requirements Supported Software Requirements 

sufficient to hold peak log file 
generation rate 

1 Gbps Network Interface Card 
(teamed aggregates recommended)

Use as many disk spindles (minimum 
8) as possible so that disk I/O is not a 
bottleneck 

 

CCITIZEN PORTAL 

WWeb Server

 

 

 

 

 

 

Multicore Intel Processor (single or 
multisocket) – if Virtualized, 2vCPUs 

Microsoft Windows Server 2008R2, 2012 or 
2012R2(64 bit) 

6 GB RAM  Microsoft Internet Information Server (IIS) 7.x or 8.x 

RAID-1 (or better) storage with 8GB 
free space  

Microsoft .NET Framework 4.5.2 

1Gbps Network Interface Card SSL Certificate (required for PCI compliance)  

Additional servers for load balancing 
and high availability if needed 

Microsoft SQL Server 2012 and 2014 

 

 

Client Workstations Supported browsers include: 

Internet Explorer 11* 

Latest stable versions of: 

Firefox  

Google Chrome

Safari  

Opera 
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 Supported Hardware Requirements Supported Software Requirements 

 

* Accela is committed to providing the best and safest 
government software in the market. To do this effectively, 
we are dependent on the frequent and important advances 
of the modern web browser.  

Due to Microsoft's new browser support policy and 
decision to stop issuing security patches for IE 10 and 
earlier, Accela will only support IE 11 at this time. We rely 
on these modern browsers to improve security, 
performance, and compliance with current web standards. 
If your agency depends on older versions of IE for other 
purposes, you may want to consider a dual browser 
strategy. 

 Silverlight 5 

 JAWS 16 screen reader 

 PayPal SHA-256 Certificate for Payment Processing 

GGIS  

Accela GIS Application Server  

(assuming client uses ArcGIS) 

Multicore Intel Processor (single or 
multisocket) – if Virtualized, 2vCPUs 

Microsoft Windows Server 2008R2, 2012 or 
2012R2(64 bit) 

6 GB RAM  Silverlight Run Time Edition 5 

RAID-1 (or better) storage with 20 GB 
free space 

Microsoft Internet Information Server (IIS) 8.x, 7.x 

1 Gbps Network Interface Card Microsoft .NET Framework 4.5.2 

Additional servers for load balancing 
and high availability if needed 

Esri ArcSDE 10.2.2, 10.2.1. 10.2 or 10.1 SP1 
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 Supported Hardware Requirements Supported Software Requirements 

Requires the exact same version of Esri 
products including ArcSDE, Network Analyst 
for Server, and ArcGIS Server. Do not install 
multiple versions of Esri products.

 Esri ArcGIS Server Standard/ Enterprise, 10.1, 10.1 
SP1, 10.2, 10.2.1. or 10.2.2 

 SSL Certificate (required for PCI compliance) 

 Esri ArcGIS Network Analyst for Server 10.2.2, 
10.2.1. 10.2 or 10.1 SP1 

New Accela GIS Application Server 

This application server is required by 
customers that choose to deploy new Citizen 
Portal. 

 Microsoft .NET Framework 4.5.2 

  Microsoft Internet Information Server (IIS) 8.x, 7.x 

 SSL Certificate (required for PCI compliance) 

 Microsoft SQL Server 2012 and 2014 

MMOBILE OFFICE  

Mobile Client (laptop/tablet) Intel Pentium or Intel Centrino dual 
core processor 

Crystal Reports Runtime 2010 or 2008 

4 GB RAM Microsoft Report Viewer 2010 or 2008 

40 GB Hard Drive Microsoft .NET Framework 4.5.2 

Wireless Card (not necessary if Mobile 
Office Client use is purely offline/store 
and forward mode) 

Esri ArcGIS Engine 10.2, 10.1 SP1, or 10 SP5, each 
with the Network extension 

Devices tested include: 
Motion Computing J3500 and F5v 
Panasonic Toughbook CF-19 and H1 
Dell E6400 XFR 
Asus Eee Slate EP121 
Surface Pro 
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 Supported Hardware Requirements Supported Software Requirements 

Panasonic Toughpad FZ-G1 

Mobile Office Server Multicore Intel Processor (single or 
multisocket) – if Virtualized, 2vCPUs 

Microsoft SQL Server 2000; and Desktop Server 
Engine (MSDE) 2000, 2005 SP3, 2008 and 2012 

6 GB RAM  SSL Certificate (required for PCI compliance) 

RAID-1 (or better) storage with 10GB 
free space 

Microsoft Internet Information Server (IIS) 8.x, 7.x 

1 Gbps Network Interface Card Microsoft .NET Framework 4.5.2 

 Oracle 11g, 12c, Enterprise Edition, Standard Edition, 
and Standard Edition One 

 

IIVR  

AApplication Server
 

 

 

 

 

Multicore Intel Processor (single or 
multisocket) – if Virtualized, 2vCPUs 

Voxeo Prophecy Server 14, VoiceXML, Premium 
ASR/TTS or Nuance 9 

6 GB RAM  JBoss Application Server 7.2.0, JBoss Web Sever 
7.4.9 integrated with Tomcat 6.0.41, Java SE 7u67 

RAID-1 (or better) storage with 20 GB 
free space 

 

1 Gbps Network Interface Card   

Additional servers for load balancing 
and high availability if needed 
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6.7 Test Environment 

6.7 - Describe requirements for maintaining a test environment separate from the 
production environment. 

6.8 Frequency of Upgrades 

6.8 - Describe the frequency that application patches and releases have been made 
available within the past two (2) years. In addition, clearly identify the roles and 
responsibilities of the City to complete updates. 

Frequency

Unlike some other 
vendors that rush to 
deliver multiple 
releases within a single 
year, our annual 
release cycle supports 
our platform’s maturity 
and our desire to 
release meaningful 
enhancements in 
response to market 
needs.
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Provision of release notes

Accela Cloud Clients 
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6.9 Document Management 

6.9 - Describe how the new system supports document management and the ability to 
leverage the City’s investment in Laserfiche. 

6.10 Research & Development 

6.10 – Discuss your company’s philosophy and approach to ongoing research and 
development of the new system.  
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6.10.1 Automation and the Civic Platform 

Improved Communication 

Enhanced GIS Capabilities 

Open Data 
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Best Practice Configurations 

High Fidelity Agency User and Citizen Experience 
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6.10.2 Expanding the Accela Ecosystem 

(The remainder of this page left intentionally blank)
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(The remainder of this page left intentionally blank)

Exhibit 70: Accela Civic Platform’s High-Level Product Roadmap
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Section 7.0 Pricing 

The City is seeking a clear and comprehensive understanding of all costs associated 
with the implementation and ongoing maintenance of the proposed system. In this 
section, the vendor must itemize all costs associated with the implementation and 
ongoing maintenance. The City will evaluate proposals based on the “Total Cost to 
Implement (TCI)” and the “Total Cost to Operate (TCO)”. The TCI will include all costs 
required for a successful implementation. The TCO will be calculated based on TCI 
plus five (5) years of annual maintenance fees. The City will provide Proposers an 
electronic (MS Excel) spreadsheet with a pricing template that must be completed to 
present pricing. The format of the pricing template is presented in Appendix C. The 
Proposer’s Price Sheet must identify all costs required to complete a successful 
implementation (“One-Time Costs”). At a minimum, the Price Sheet should call out 
the following items: 

Application Module Licensing  

o Clearly specify licensing costs as concurrent, per user, or site 

3rd party products required for new system (i.e. software, hardware) 

Professional Services 

Software Installation and Configuration 

Conversion 

Training 

Documentation 

Project Management 

Change Management 

The City intends to purchase the new system hardware and database software 
independently. However, Proposers should clearly define the hardware and software 
required to support the installation of Proposer’s software. The City is also open to 
hosted solutions or cloud computing. Proposers are encouraged to identify any 
assumptions that will help ensure the City understands the Price Sheet. This can be 
done at a line item level or as a written response in addition to the Price Sheet. The 
City is interested in understanding and evaluating other products and services of the 
Proposers. If Proposers believe they have additional products and services that may 
be of interest to the City, please itemize that information in the Price Sheet 
(“Optional Proposed Modules and Services") and include a brief written response 
describing the offering. 
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7.1 Subscription Pricing Notes 

Payment Terms

Alternate Terms Disclaimed
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7.2 Application Module Pricing  

Proposer Name: Accela

Description # of 
Licenses

One-
Time 

License 
Cost

Annual Maintenance Fee

Vendor Notes and/or Assumptions
Year 1 Year 2 Year 3 Year 4

Permitting System Modules

Subtotal - Permitting Modules $ - $40,596 $44,626 $46,757 $49,094
Other Modules (i.e. system tools, reporting, etc.)

Subtotal - Other Modules $ - $ -   $ -   $ -   $ -   

Total Application Licensing Fees $ - $40,596 $44,626 $46,757 $49,094
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7.3 Implementation Services 

Proposer Name: Accela

Permitting Application
Service Category Hours Rate Implementation 

Fee Notes / Assumptions

Project Management 180 $185 $               33,300 Standard PM time for the duration of the project

Accela Project Oversight 40 $185 $                 7,400 Accela Oversight and Management

Installation 16 $185 $                 2,960 Setup on Accela Hosted site

Configuration Analysis 240 $185 $               44,400 
Basic Configuration for Building, Planning, Engineering and 
Code (14 record types)

System Configuration 320 $185 $               59,200 
Will use other client examples as a starting point for the 
configuration and best practice templates whenever possible.

Event Management Scripts 80 $185 $               14,800 
Scripts to add additional Automation to business processes 
including interface to CA State License. Board

Interface - Business License -
HDL 56 $185 $               10,360 Update Business License Expiration Date in Accela

Payment Export to MUNIS 32 $185 $                 5,920 Extract of payment data form Accela in specified format

Report Development 72 $185 $               13,320 

Basic Permit, Receipt, and Finance reports in Crystal. Ad-hoc 
report writer will be used as much as possible for additional 
reports.

Training (Train the Trainer) 52 $185 $                 9,620 
Basic training for the main power users. End users will be 
trained by City staff using train the trainer approach.

Accela Citizen Access 
Configuration 112 $185 $               20,720 

Permit research, Inspection scheduling and Basic over the 
counter permit application, payment and issuance on-line.

Accela GIS Configuration 52 $185 $                 9,620 Basic map integration to ESRI

Accela Mobile Office 40 $185 $                 7,400 Accela Mobile Apps
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Service Category Hours Rate Implementation 
Fee Notes / Assumptions

User Acceptance Testing / Go 
Live Prep 80 $185 $               14,800 Final system testing 

Go Live Support 40 $185 $                 7,400 
3 days on-site during go live week plus additional time over first 
month

Subtotal - Project 
Management 1,412 $             261,220 

Other Modules
Service Category Hours Rate Implementation 

Fee Notes / Assumptions

N/A               - $           - $                     0   

Subtotal - Other Modules               - $                      0

Total - Implementation 
Services               - $         261,220.00 
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7.4 Conversion 

Proposer Name: Accela
Category Hours / 

Module Rate Conversion Fee Conversion Assumptions

APO - Conversion 48 $           185 $                 8,880

Historical Data Conversion (Permits Plus)           340 $         185 $                62,900

Total - Conversion            388 $               71,780
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7.5 3rd Party Products 

Proposer Name: Accela
3rd Party Product Description Cost Notes / Assumptions

Total - 3rd Party Products $ 0.00

7.6 Optional Offerings 

Proposer Name: Accela
Product/Solution Description Cost Notes / Assumptions

Total - Optional Offerings $  0.00
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7.7 Travel 

Proposer Name: Accela
Trip Descriptions # of 

Trips 
Cost Per 

Trip Total Notes / Assumptions

Total Travel Expenses 90 $     20,000 

7.8 Professional Services Rate Sheet 

Proposer Name: Accela
Resource Category Hourly Rate Notes / Assumptions

$     185.00 Blended Rate

$     185.00 Blended Rate

$     185.00 Blended Rate

$     185.00 Blended Rate

$     185.00 Blended Rate
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Section 8.0 Additional Information 

In this section, the Proposer should provide the following additional information to 
help the City evaluate the proposed solution and services: 

� Provide an example of the user and administrative manuals 

� Provide an example of a training manual 

� Provide your standard software licensing and maintenance agreements 
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Exhibit 71: List of Training Video and Course Guides
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License Agreement (LA), Version 05262105 

LICENSE AGREEMENT 

1. Parties ACCELA CUSTOMER 
Accela, Inc. _________________________ 
2633 Camino Ramon, Suite 120 _________________________ 
Bishop Ranch 3 
San Ramon, California  94583 _________________________ 
Attention: Contracts Administration Attention: _________________________ 
T: 925.659.3200 T: _________________________ 
F: 925.407.2722 F: _________________________ 
e-Mail: contractsadmin@accela.com e-Mail: _________________________

This License Agreement (“LA”) is intended for the exclusive benefit of the Parties; nothing herein will be
construed to create any benefits, rights, or responsibilities in any other parties.

2. Term and Termination

2.1 Term  Provided that Customer signs and returns this LA to Accela no later than 
____________________, 20_____, this LA is effective as of the date of Customer’s signature 
(“Effective Date”) and will continue until terminated as provided herein. 

2.2 Termination Either party may terminate if the other party materially breaches this LA and, after
receiving a written notice describing the circumstances of the default, fails to correct the breach within
thirty (30) calendar days. Upon any termination or expiration of this LA, all rights granted to Customer
are cancelled and revert to Accela.

3. Intellectual Property License

3.1 License  The software products (“Software”) listed in Exhibit A are protected under the laws of the 
United States and the individual states and by international treaty provisions.  Accela retains full 
ownership in the Accela Software and grants to Customer a limited, nonexclusive, nontransferable 
license to use the Software, subject to the following terms and conditions: 

3.1.1 The Software is provided for use only by Customer employees, and by Customer’s contractors, 
agents and officials when and to extent utilized for the direct benefit of Customer. 

3.1.2 The Software will be delivered or made available to Customer for electronic download from 
Accela’s File Transfer Protocol (“FTP”) site. 

3.1.3 The Software may be installed on one or more computers but may not be used by more than 
the number of users for which the Customer has named user licenses.  The Software is 
deemed to be in use when it is loaded into memory in a computer, regardless of whether a 
user is actively working with the Software.  Accela may audit Customer’s use of the Software 
to ensure that Customer has paid for an appropriate number of licenses.  Should the results of 
any such audit indicate that Customer’s use of the Software exceeds its licensed allowance, 
Customer agrees to pay all costs of its overuse, retroactive to the date of non-compliance,  as 
determined using Accela’s then-current pricing; any such assessed costs will be due and 
payable by Customer upon assessment.  Customer agrees that Accela’s assessment of 
overuse costs pursuant to this Subsection is not a waiver by Accela of any other remedies 
available to Accela in law and equity for Customer’s unlicensed use of the Software. 
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3.1.4 Customer may make backup copies of the Software only to protect against destruction of the 
Software.  Customer may copy Accela’s documentation only for internal use by Customer’s 
employees. 

3.1.5 Customer may not make any form of derivative work from the Software, although Customer is 
permitted to develop additional or alternative functionality for the Software using tools and/or 
techniques licensed to Customer by Accela. 

3.1.6 Customer may not obscure, alter, or remove any confidentiality or proprietary rights notices. 

3.1.7 Customer is liable to Accela for any losses incurred as the result of unauthorized reproduction 
or distribution of the Software which occur while the Software is in Customer’s possession or 
control. 

3.1.8 Customer may use the Software only to process transactions relating to properties within both 
its own geographical and political boundaries and may not sell, rent, assign, sublicense, lend, 
or share any of its rights under this LA. 

3.1.9 Customer is entitled to receive the Software compiled (object) code and is licensed to use any
data code produced through implementation and/or normal operation of the Software; 
Customer is not entitled to receive source code for the Software except pursuant to an
Intellectual Property Escrow Agreement, which may be executed separately by the Parties.
Customer may not decompile or reverse-engineer the Software.

3.1.10 All rights not expressly granted to Customer are retained by Accela. 

3.1.11 If a third-party product is sold by Accela pursuant to this agreement, it shall be licensed 
pursuant to the terms and conditions of the manufacturer of the product and the terms and
conditions of this license shall not be applicable.

3.2 License Warranties 

3.2.1 Accela warrants that it has full power and authority to grant this license and that, as of the 
effective date of this LA, the Software does not infringe on any existing intellectual property 
rights of any third party.  If a third party claims that the Software does infringe, Accela may, at 
its sole option, secure for Customer the right to continue using the Software or modify the 
Software so that it does not infringe.  Accela will have the sole right to conduct the defense of 
any legal action and all negotiations for its settlement or compromise. 

3.2.2 Accela has no obligation for any claim based upon a modified version of the Software or the 
combination or operation of the Software with any product, data, or apparatus not provided by 
Accela.  Accela provides no warranty whatsoever for any third-party hardware or software 
products. 

3.2.3 Except as expressly set forth herein, Accela disclaims any and all express and implied 
warranties, including but not necessarily limited to warranties of merchantability and fitness for 
a particular purpose. 

3.3 Compensation 
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3.3.1 License Fees  In exchange for the Software described hereinabove, Customer will pay to 
Accela the amounts indicated in Exhibit A. 

3.3.2 Payment Terms  Amounts are quoted in United States dollars and do not include applicable 
taxes, if any.  Customer will be responsible for payment of all federal, state or provincial, and 
local taxes and duties, except those based on Accela’s income.  If Customer is exempt from 
certain taxes, Customer will provide Accela with an appropriate certificate of exemption.  
Customer will be invoiced for all amounts upon occurrence of the billing events described in 
Exhibit A.  The payment terms of all invoices are net thirty (30) calendar days from the dates of 
the invoices.  Accela may, at its sole discretion, suspend its obligations hereunder without 
penalty until payments for all past-due billings have been paid in full by Customer. 

4. Confidentiality

4.1 Definitions “Disclosing Party” and “Recipient” refer respectively to the party which discloses information
and the party to which information is disclosed in a given exchange. Either Accela or Customer may be 
deemed Disclosing Party or Recipient depending on the circumstances of a particular communication or
transfer of information. “Confidential Information” means all disclosed information relating in whole or in
part to non-public data, proprietary data compilations, computer source codes, compiled or object
codes, scripted programming statements, byte codes, or data codes, entity-relation or workflow
diagrams, financial records or information, client records or information, organizational or personnel
information, business plans, or works-in-progress, even where such works, when completed, would not
necessarily comprise Confidential Information. The foregoing listing is not intended by the Parties to be
comprehensive, and any information which Disclosing Party marks or otherwise designates as
“Confidential” or “Proprietary” will be deemed and treated as Confidential Information. Information
which qualifies as “Confidential Information” may be presented to Recipient in oral, written, graphic,
and/or machine-readable formats. Regardless of presentation format, such information will be deemed
and treated as Confidential Information. Notwithstanding, the following specific classes of information
are not “Confidential Information” within the meaning of this Section:

a) information which is in Recipient’s possession prior to disclosure by Disclosing Party;
b) information which is available to Recipient from a third party without violation of this LA or

Disclosing Party’s intellectual property rights;
c) information disclosed pursuant to Subsection 4.4 below;
d) information which is in the public domain at the time of disclosure by Disclosing Party, or which

enters the public domain from a source other than Recipient after disclosure by Disclosing
Party;

e) information which is subpoenaed by governmental or judicial authority; and
f) information subject to disclosure pursuant to a state’s public records laws.

4.2 Confidentiality Term  The obligations described in this Section commence on the Effective Date and will 
continue until two (2) years following any termination or expiration of this LA (“Confidentiality Term”). 

4.3 Confidentiality Obligations  During the Confidentiality Term, Recipient will protect the confidentiality of 
Confidential Information using the same degree of care that it uses to protect its own information of 
similar importance, but will in any case use no less than a reasonable degree of care to protect 
Confidential Information.  Recipient will not directly or indirectly disclose Confidential Information or any 
part thereof to any third party without Disclosing Party’s advance express written authorization to do so.  
Recipient may disclose Confidential Information only to its employees or agents under its control and 
direction in the normal course of its business and only on a need-to-know basis.  In responding to a 
request for Confidential Information, Recipient will cooperate with Disclosing Party, in a timely fashion 
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and in a manner not inconsistent with applicable laws, to protect the Confidential Information to the 
fullest extent possible. 

4.4 Publicity  During the term of this LA, including the term of any amendment hereto, Accela may publicly 
disclose its ongoing business relationship with Customer.  Such disclosures may indicate Customer's 
identity and the Accela product(s) and services provided or contracted to be provided to Customer. 
These disclosures may include press releases or other communications to media, display on Accela 
web sites, or use in other marketing activities, but will not include non-public information or indicate 
Customer's express endorsement of Accela's products or services without Customer's prior written 
authorization. 

5. Other Terms and Conditions

5.1 Dispute Resolution This LA is governed by the laws of the State of California.  Any controversy or claim
arising out of or relating to this LA, or the breach thereof, will be settled by arbitration administered by
the American Arbitration Association under its Commercial Arbitration Rules, including the Emergency
Interim Relief Procedures, and judgment on the award rendered by the arbitrator may be entered in any
court having jurisdiction thereof. The place of arbitration will be Santa Clara County, California. Either
party may apply to the arbitrator for injunctive relief until the arbitration award is rendered or the
controversy is otherwise resolved. Either party also may, without waiving any remedy under this LA, 
seek from any court having jurisdiction any interim or provisional relief that is necessary to protect the
rights or property of that party, pending the arbitrator’s determination of the merits of the controversy.
Each party will initially bear its own expenses and an equal share of the costs of the arbitration, but the
prevailing party may be awarded its expenses, reasonable attorneys’ fees, and costs. The failure of
either party to object to a breach of this LA will not prevent that party from thereafter objecting to that
breach or any other breach of this LA.

5.2 Removal and Destruction of Software  Within ten (10) business days following termination of this LA by 
either Party, Customer will remove all copies of the Software from those computer systems which it 
owns or controls and will destroy all media which contain copies of the Software or portions thereof. 
Customer will certify said removal and destruction to Accela within fifteen (15) business days following 
termination of this LA. 

5.3 Assignment  Accela may assign its rights and obligations hereunder for purposes of financing or 
pursuant to corporate transactions involving the sale of all or substantially all of its stock or assets. 

5.4 Survival  The following provisions will survive the termination or expiration of this LA: Section 3.3 and all 
subsections thereof, as to Customer’s obligation to pay any fees accrued or due at the time of 
termination or expiration; Section 4 and all subsections thereof; and Section 5, and all subsections 
thereof. 

5.5 Alternate Terms Disclaimed  The parties expressly disclaim any alternate terms and conditions 
accompanying drafts and/or purchase orders issued by Customer. 

// 
// 
// 
// 
// 
// 
// 
// 
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5.6 Severability and Amendment  If any particular provision of this LA is determined to be invalid or 
unenforceable, that determination will not affect the other provisions of this LA, which will be construed 
in all respects as if the invalid or unenforceable provision were omitted.  No extension, modification, or 
amendment of this LA will be effective unless it is described in writing and signed by the Parties. 

ACCELA CUSTOMER 

By:  ___________________________________ By:  ____________________________________ 
(Signature) (Signature) 

 ______________________________________  _______________________________________ 
(Print Name) (Print Name) 

Its  ____________________________________ Its  ____________________________________ 
(Title) (Title) 

Dated:  ________________________________ Dated:  _________________________________ 
(Month, Day, Year) (Month, Day, Year) 

Exhibit Follows. 
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EXHIBIT A 

Deliverables Quantity Fees 

Total of Fees 

License Fees are fixed-price deliverables for which full payment is due upon signing. 
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MAINTENANCE AGREEMENT 

1. Parties ACCELA CUSTOMER 
Accela, Inc. _________________________ 
2633 Camino Ramon, Suite 500 _________________________ 
Bishop Ranch 3 
San Ramon, California  94583 _________________________ 
Attention: Contracts Administration Attention: _________________________ 
T: 925.659.3200 T: _________________________ 
F: 925.407.2722 F: _________________________ 
e-Mail: contractsadmin@accela.com e-Mail: _________________________

This Maintenance Agreement (“MA”) is intended for the exclusive benefit of the Parties; nothing herein will be 
construed to create any benefits, rights, or responsibilities in any other parties. 

2. Term and Termination

2.1 Term  Provided that Customer signs and returns this MA to Accela no later than 
____________________, 201__, this MA is effective as of the date of Customer's signature and will
continue for a period of _______________ (_____) years. Customer may elect to continue its
maintenance coverage for additional annual terms by paying to Accela the fees associated with such
terms when these are due; said fees will not increase by more than ten percent (10%) from the
maintenance fees for the preceding term. Should Customer fail to renew its maintenance coverage or
pay the applicable fees, Accela reserves the right to withhold all support. If Customer resumes
maintenance coverage after one or more periods without such coverage, Customer will pay an amount
equivalent to one hundred ten percent (110%) of all maintenance fees attributable to the period(s) without
coverage, as such fees are calculated based upon pricing in effect at the time of resumption of 
maintenance coverage.

2.2 Termination   Either party may terminate if the other party materially breaches this MA and, after receiving 
a written notice describing the circumstances of the default, fails to correct the breach within thirty (30) 
calendar days.  Upon any termination or expiration of this MA, all rights granted to Customer are cancelled 
and revert to Accela. 

3. Scope of Maintenance

3.1 Maintenance Services 

3.1.1 Telephone Support   Accela will provide Customer with a telephone number to contact Accela 
Customer Support, Accela’s live technical support facility, which is available from 4:00 a.m. until 
6:00 p.m. Pacific time Monday through Friday, excluding Accela’s observed holidays. 

3.1.2 E-Mail Support   Accela will provide Customer with one or more electronic mail addresses to
which Customer may submit routine or non-critical support requests, which Accela will address
during its regular business hours.

3.1.3 Online Support   Accela will provide Customer with access to archived software updates and 
other technical information in Accela’s online support databases, which are continuously 
available. 
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3.1.4 Remote Support   When required to properly resolve a maintenance request, Accela will provide 
remote assistance to Customer via a web conferencing environment or another mutually-
acceptable remote communications method. 

3.1.5 On-Site Support   If Customer does not wish for Accela to resolve its maintenance requests 
remotely, Accela will provide on-site assistance to Customer at Accela’s then-current time-and-
materials rates.  In addition to these charges, Customer will compensate Accela for associated 
airfare, lodging, rental transportation, meals, and other incidental expenses as such expenses 
accrue. 

3.1.6 Software Updates Accela will provide revisions of and enhancements to maintained software
products to Customer as such updates are generally-released by Accela. Software updates will
be delivered or made available to Customer for electronic download from Accela’s File Transfer
Protocol (“FTP”) site.

3.2 Maintenance Limitations 

3.2.1 Limitations Generally   The following are not covered by this MA, but may be separately available 
at rates and on terms which may vary from those described herein: 

a) Services required due to misuse of the Accela-maintained software products;
b) Services required due to software corrections, customizations, or modifications not

developed or authorized by Accela;
c) Services required by Customer to be performed by Accela outside of Accela’s usual

working hours;
d) Services required due to external factors including, but not necessarily limited to,

Customer’s use of software or hardware not authorized by Accela;
e) Services required due to the operation of interfaces between the Accela-maintained

software products and other software products or systems, even where such
interfaces were provided or implemented by Accela;

f) Services required to resolve or work-around conditions which cannot be reproduced in
Accela’s support environment;

g) Services which relate to tasks other than maintenance of Customer’s existing
implementation and configuration of the Accela-maintained software products including,
but not necessarily limited to, enhancing or adapting such products for specific operating
environments;

h) Services requested by Customer to implement software updates provided by Accela
pursuant to this MA; and

i) New or additional applications, modules, or functionality released by Accela during the
term of this MA.

3.2.2 Legacy Releases   Accela will provide maintenance support for the current release of each of 
its maintained software applications and for the release immediately preceding such current 
release.  All other releases are deemed to be “Legacy Releases”.  Accela will respond to 
maintenance requests concerning Legacy Releases only using currently-available information.  
Services requiring additional research, engineering-level support, or coding or programming by 
Accela will not be provided pursuant to this MA, but may be separately available at rates and on 
terms which may vary from those described herein. 

3.3 Warranty   Accela will commence and complete the maintenance obligations described in this MA in a 
good and workmanlike manner, consistent with the practices and standards of care generally-accepted 
within and expected of Accela’s industry, to ensure that the operation of the maintained software products 
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does not materially differ from documented specifications.  Accela may make repeated efforts within a 
reasonable time period to resolve maintenance requests.  When a maintenance request cannot be 
resolved, Customer’s exclusive remedy will be damages in an amount equal to the total of maintenance 
fees paid to Accela for the defective or non-conforming software products for the twelve (12) calendar 
months immediately preceding Customer’s maintenance request. 

3.4 Compensation 

3.4.1 Maintenance Fees  In exchange for the Maintenance Services described hereinabove, 
Customer will pay to Accela the amounts indicated in Exhibit A. 

3.4.2 Payment Terms Amounts are quoted in United States dollars and do not include applicable
taxes, if any. Customer will be responsible for payment of all federal, state or provincial, and
local taxes and duties, except those based on Accela’s income. If Customer is exempt from
certain taxes, Customer will provide Accela with an appropriate certificate of exemption.
Customer will be invoiced for all amounts upon occurrence of the billing events described in
Exhibit A.  The payment terms of all invoices are net thirty (30) calendar days from the dates of
the invoices. Accela may, at its sole discretion, suspend its obligations hereunder without
penalty until payments for all past-due billings have been paid in full by Customer.

4. Confidentiality

4.1 Definitions   “Disclosing Party” and “Recipient” refer respectively to the party which discloses information 
and the party to which information is disclosed in a given exchange.  Either Accela or Customer may be 
deemed Disclosing Party or Recipient depending on the circumstances of a particular communication or 
transfer of information.  “Confidential Information” means all disclosed information relating in whole or in 
part to non-public data, proprietary data compilations, computer source codes, compiled or object codes, 
scripted programming statements, byte codes, or data codes, entity-relation or workflow diagrams, 
financial records or information, client records or information, organizational or personnel information, 
business plans, or works-in-progress, even where such works, when completed, would not necessarily 
comprise Confidential Information.  The foregoing listing is not intended by the Parties to be 
comprehensive, and any information which Disclosing Party marks or otherwise designates as 
“Confidential” or “Proprietary” will be deemed and treated as Confidential Information.  Information which 
qualifies as “Confidential Information” may be presented to Recipient in oral, written, graphic, and/or 
machine-readable formats.  Regardless of presentation format, such information will be deemed and 
treated as Confidential Information.  Notwithstanding, the following specific classes of information are not 
“Confidential Information” within the meaning of this Section: 

a) information which is in Recipient’s possession prior to disclosure by Disclosing Party;
b) information which is available to Recipient from a third party without violation of this MA or

Disclosing Party’s intellectual property rights;
c) information disclosed pursuant to Subsection 4.4 below;
d) information which is in the public domain at the time of disclosure by Disclosing Party, or which

enters the public domain from a source other than Recipient after disclosure by Disclosing Party;
e) information which is subpoenaed by governmental or judicial authority; and
f) information subject to disclosure pursuant to a state’s public records laws.

4.2 Confidentiality Term   The obligations described in this Section commence on the Effective Date and will 
continue until two (2) years following any termination or expiration of this MA (“Confidentiality Term”). 

4.3 Confidentiality Obligations   During the Confidentiality Term, Recipient will protect the confidentiality of 
Confidential Information using the same degree of care that it uses to protect its own information of similar 
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importance, but will in any case use no less than a reasonable degree of care to protect Confidential 
Information.  Recipient will not directly or indirectly disclose Confidential Information or any part thereof 
to any third party without Disclosing Party’s advance express written authorization to do so.  Recipient 
may disclose Confidential Information only to its employees or agents under its control and direction in 
the normal course of its business and only on a need-to-know basis.  In responding to a request for 
Confidential Information, Recipient will cooperate with Disclosing Party, in a timely fashion and in a 
manner not inconsistent with applicable laws, to protect the Confidential Information to the fullest extent 
possible. 

4.4 Publicity   During the term of this MA, including the term of any amendment hereto, Accela may publicly 
disclose its ongoing business relationship with Customer.  Such disclosures may indicate Customer's 
identity and the Accela product(s) and services provided or contracted to be provided to Customer. These 
disclosures may include press releases or other communications to media, display on Accela web sites, 
or use in other marketing activities, but will not include non-public information or indicate Customer's 
express endorsement of Accela's products or services without Customer's prior written authorization. 

5. Other Terms and Conditions

5.1 Customer Obligations As required, Customer will provide Accela with appropriate access to Customer’s
facilities, data systems, and other resources. If security restrictions impair such access, Customer
acknowledges that some maintenance services hereunder may not be provided to Customer. It is
Customer’s sole responsibility to maintain current backup copies of its data and of its implementation of
Accela’s software products. If Customer’s failure to create proper backups substantially increases the
difficulties of any remedial actions by Accela hereunder, Accela reserves the right to charge Customer
for any extra work reasonably-attributable to such increased difficulty, as calculated at Accela’s then-
current time-and-materials rates.

5.2 Proprietary Rights   The remedial methods, software updates, and product information provided to 
Customer pursuant to this MA are protected under the laws of the United States and the individual states 
and by international treaty provisions.  Accela retains full ownership in such items and grants to Customer 
a limited, nonexclusive, nontransferable license to use the items, subject to the terms and conditions of 
this MA and other agreements between Accela and Customer. 

5.3 Limitation of Liability   Accela provides no warranty whatsoever for any third-party hardware or software 
products. If a third-party product is supplied by Accela, no support for any third party product is provided, 
unless an addendum is attached hereto, identifying the product and specifying the terms and conditions 
of any support. Third-party applications which utilize or rely upon the application services may be 
adversely affected by remedial or other actions performed pursuant to this MA; Accela bears no liability 
for and has no obligation to remedy such effects.  Except as set forth herein, Accela provides all 
Maintenance Services “as is” without express or implied warranty of any kind regarding the character, 
function, capabilities, or appropriateness of such services or deliverables.  To the extent not offset by its 
insurance coverage and to the maximum extent permitted by applicable laws, in no event will Accela’s 
cumulative liability for any general, incidental, special, compensatory, or punitive damages whatsoever 
suffered by Customer or any other person or entity exceed the fees paid to Accela by Customer during 
the twelve (12) calendar months immediately preceding the circumstances which give rise to such claim(s) 
of liability, even if Accela or its agents have been advised of the possibility of such damages. 

5.4 Force Majeure   If either party is delayed in its performance of any obligation under this MA due to causes 
or effects beyond its control, that party will give timely notice to the other party and will act in good faith 
to resume performance as soon as practicable. 
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5.5 Dispute Resolution   This MA is governed by the laws of the State of California.  Any controversy or claim 
arising out of or relating to this MA, or the breach thereof, will be settled by arbitration administered by 
the American Arbitration Association under its Commercial Arbitration Rules, including the Emergency 
Interim Relief Procedures, and judgment on the award rendered by the arbitrator may be entered in any 
court having jurisdiction thereof.  The place of arbitration will be Santa Clara County, California.  Either 
party may apply to the arbitrator for injunctive relief until the arbitration award is rendered or the 
controversy is otherwise resolved.  Either party also may, without waiving any remedy under this MA, 
seek from any court having jurisdiction any interim or provisional relief that is necessary to protect the 
rights or property of that party, pending the arbitrator’s determination of the merits of the controversy.  
Each party will initially bear its own expenses and an equal share of the costs of the arbitration, but the 
prevailing party may be awarded its expenses, reasonable attorneys’ fees, and costs.  The failure of 
either party to object to a breach of this MA will not prevent that party from thereafter objecting to that 
breach or any other breach of this MA. 

5.6 Assignment   Accela may assign its rights and obligations hereunder for purposes of financing or pursuant 
to corporate transactions involving the sale of all or substantially all of its stock or assets.  Accela may 
subcontract with qualified third parties to provide portions of the Maintenance Services described 
hereinabove. 

5.7 Survival  The following provisions will survive the termination or expiration of this MA: Section 2.1, as to
Customer’s obligation to pay any fees associated with a lapse in maintenance coverage upon resumption
of such coverage; Section 3.3, as to limitation of remedy; Section 3.4 and all subsections thereof, as to
Customer’s obligation to pay any fees accrued or due at the time of termination or expiration; Section 4
and all subsections thereof; and Section 5 and all subsections thereof with the exceptions of Subsections
5.1 and 5.4.

5.8 Alternate Terms Disclaimed The parties expressly disclaim any alternate terms and conditions 
accompanying drafts and/or purchase orders issued by Customer. 

5.9 Severability and Amendment  If any particular provision of this MA is determined to be invalid or 
unenforceable, that determination will not affect the other provisions of this MA, which will be construed 
in all respects as if the invalid or unenforceable provision were omitted.  No extension, modification, or 
amendment of this MA will be effective unless it is described in writing and signed by the Parties. 

ACCELA CUSTOMER 

By:  ___________________________________ By:  ____________________________________ 
(Signature) (Signature) 

______________________________________  _______________________________________ 
(Print Name) (Print Name) 

Its  ____________________________________ Its  ____________________________________ 
(Title) (Title) 

Dated:  ________________________________ Dated:  _________________________________ 
(Month, Day, Year) (Month, Day, Year) 

Exhibit Follows. 
END OF DOCUMENT 
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EXHIBIT A 

Deliverables Fees 

Total of Fees 

Maintenance Fees are fixed-price deliverables for which full payment is due upon signing. 

END OF DOCUMENT 
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HOSTING AGREEMENT 

1. Parties ACCELA CUSTOMER 
Accela, Inc. _________________________ 
2633 Camino Ramon, Suite 120 _________________________ 
Bishop Ranch 3 
San Ramon, California  94583 _________________________ 
Attention: Contracts Administration Attention: _________________________ 
T: 925.659.3200 T: _________________________ 
F: 925.407.2722 F: _________________________ 
e-Mail: contractsadmin@accela.com e-Mail: _________________________

This Hosting Agreement (“HA”) is intended for the exclusive benefit of the Parties; nothing herein will be construed 
to create any benefits, rights, or responsibilities in any other parties. 

2. Term and Termination

2.1 Term   Provided that Customer signs and returns this HA to Accela no later than 
____________________, 201_____, this HA is effective as of the date of Customer's signature and will 
continue for a period of _______________ (_____) years.  Customer may elect to continue these hosting 
services for an additional annual term by paying to Accela the fees associated with said additional term 
when these are due. Such fees will be calculated as the prior term’s annual fees plus an increase of five 
percent (5%). 

2.2 Termination   Either party may terminate if the other party materially breaches this HA and, after receiving 
a written notice describing the circumstances of the default, fails to correct the breach within thirty (30) 
calendar days.  Upon any termination or expiration of this HA, all rights granted to Customer are cancelled 
and revert to Accela. 

3. Hosting Services

3.1 Scope of Hosting Services  Accela will provide the hosting services described in this Section and in Exhibit 
A for the following software products (“Hosted Applications”): 

__________________________________________________

3.2 System Administration and Security   The Hosted Applications will be hosted by Accela on Accela-owned 
equipment at a physically-secure commercial third-party hosting facility.  Accela will perform system 
administration duties as required to maintain the service levels described below and to facilitate timely 
restoration of Customer’s data and operations, if necessary, following unanticipated interruptions of the 
Hosted Applications.  Accela will implement suitable network security measures to minimize the likelihood 
of unanticipated interruptions of the Hosted Applications. 

3.3 Infrastructure Availability   Accela will endeavor to provide Customer with no less than twenty-four (24) 
hours’ notice prior to live-production Hosted Applications unavailability due to planned maintenance 
(other than during Accela’s standard maintenance window between the hours of 9:00 PM [21:00] 
Thursday and 1:00 AM [1:00] Friday Pacific time); Accela will endeavor to provide as much notice as is 
practicable under the circumstances for updates and fixes which much be applied on a more urgent basis. 
Accela will provide five (5) business days’ notice prior to any planned network, server hardware, operating 
environment, or database modifications of a material nature.  Excluding the foregoing events, Accela 
warrants that the Hosted Applications will be generally-available no less than ninety-nine point nine 
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percent (99.9%) of each calendar month.  For each calendar month during which the availability of the 
Hosted Applications does not achieve the established standard, Accela will provide a credit to Customer’s 
account as liquidated damages calculated pursuant to Subsection 3.5 below, provided that the 
substandard availability is identified by Customer in writing or by e-mail to Accela, can be objectively 
verified, and the Hosted Application is being used in live-production.  Credits accumulated pursuant to 
this Section may be applied to additional Accela products and/or services, but will not be refunded to 
Customer. 

3.4 Warranty   Accela will commence and complete the obligations described in this HA in a good and 
workmanlike manner, consistent with the practices and standards of care generally-accepted within and 
expected of Accela’s industry, to ensure that the operation and availability of the Hosted Applications 
does not materially differ from documented specifications.  Accela may make repeated efforts within a 
reasonable time period to resolve operational issues.  When an operational issue cannot be resolved, 
Customer’s exclusive remedy will be damages in an amount equal to the total of hosting fees paid to 
Accela for the defective or non-conforming software products amongst the Hosted Applications during 
the twelve (12) calendar months immediately preceding the occurrence of the unresolved operational 
issue. 

3.5 System Availability and Performance    The performance requirements for the hosted system, excluding 
planned maintenance downtime, are set forth below. Uptime is calculated on a calendar month basis as 
U=O/(M-P)*100, where U is Uptime as used in the table below, O is the amount of operational uptime for 
the hosted system during a given calendar month, M is the number of minutes in said calendar month, 
and P is the number of minutes of planned downtime during said calendar month. 

Uptime Credit 
Greater than or equal to 99.9% None 
Less than 99.9% but greater than or equal to 99.0% 15% of pro-rated monthly hosting fees 
Less than 99.0% but greater than or equal to 95.0% 35% of pro-rated monthly hosting fees 
Less than 95.0% 100% of pro-rated monthly hosting fees 

4. Customer Property   Customer warrants that it exclusively owns its data and that it has both the right and the authority
to provide such data to Accela.  Customer retains full ownership of its data and grants to Accela a limited, nonexclusive,
nontransferable license to use said data only to perform Accela’s obligations in accordance with the terms and
conditions of this HA.  Throughout the term of this HA, upon the request of Customer, Accela will provide
Customer with:

(i) a copy of its data in an Oracle database dump file, not more than once per calendar quarter,
(ii) an APO property conversion upload, not more than twice per annual term, and
(iii) a Crystal Report placement, not more than ten (10) times per annual term.

Within thirty (30) calendar days following termination or expiration of this HA, Customer may request that Accela provide 
a complete copy of Customer’s data, as such may be updated or modified by Customer’s use of the Hosted Applications, 
to Customer in a machine-readable format.  Accela will comply in a timely manner with such request, provided that 
Customer a) pays all costs of and associated with such copying, as calculated at Accela’s then-current time-and-
materials rates; and b) pays all unpaid amounts due to Accela. If Customer elects to transition to another hosting option, 
including self-hosting or hosting by third parties, Accela will assist Customer during such transition to ensure 
uninterrupted access to Customer’s data and the Hosted Applications, provided that Customer pays all costs of and 
associated with such services, as calculated at then current hosting and/or time-and-materials rates, as applicable. 

City of Paso Robles  
Building Permit/ LMS

© 2015 Accela, Inc. All rights reserved
Page 246 of 262

Agenda Item No. 16 CC Agenda 9-20-16



SA
MP
LE

Hosting Agreement (HA), Version 05262015 

4. Compensation

4.1 Hosting Fee  In exchange for the Hosting Services described hereinabove, Customer will pay to Accela 
a hosting fee of _____________________________________________ ($____________________).  
Said hosting fee is a fixed-price deliverable for which full payment is due upon signing. 

4.2 Payment Terms   Amounts are quoted in United States dollars and do not include applicable taxes, if any.  
Customer will be responsible for payment of all federal, state or provincial, and local taxes and duties, 
except those based on Accela’s income.  If Customer is exempt from certain taxes, Customer will provide 
Accela with an appropriate certificate of exemption.  Customer will be invoiced for all amounts upon 
occurrence of the billing events described herein.  The payment terms of all invoices are net thirty (30) 
calendar days from the dates of the invoices.  Accela may, at its sole discretion, suspend its obligations 
hereunder without penalty until payments for all past-due billings have been paid in full by Customer. 

5. Confidentiality

5.1 Definitions   “Disclosing Party” and “Recipient” refer respectively to the party which discloses information 
and the party to which information is disclosed in a given exchange.  Either Accela or Customer may be 
deemed Disclosing Party or Recipient depending on the circumstances of a particular communication or 
transfer of information.  “Confidential Information” means all disclosed information relating in whole or in 
part to non-public data, proprietary data compilations, computer source codes, compiled or object codes, 
scripted programming statements, byte codes, or data codes, entity-relation or workflow diagrams, 
financial records or information, client records or information, organizational or personnel information, 
business plans, or works-in-progress, even where such works, when completed, would not necessarily 
comprise Confidential Information.  The foregoing listing is not intended by the Parties to be 
comprehensive, and any information which Disclosing Party marks or otherwise designates as 
“Confidential” or “Proprietary” will be deemed and treated as Confidential Information.  Information which 
qualifies as “Confidential Information” may be presented to Recipient in oral, written, graphic, and/or 
machine-readable formats.  Regardless of presentation format, such information will be deemed and 
treated as Confidential Information.  Notwithstanding, the following specific classes of information are not 
“Confidential Information” within the meaning of this Section: 

a) information which is in Recipient’s possession prior to disclosure by Disclosing Party;
b) information which is available to Recipient from a third party without violation of this HA or

Disclosing Party’s intellectual property rights;
c) information disclosed pursuant to Subsection 6.4 below;
d) information which is in the public domain at the time of disclosure by Disclosing Party, or which

enters the public domain from a source other than Recipient after disclosure by Disclosing Party;
e) information which is subpoenaed by governmental or judicial authority; and
f) information subject to disclosure pursuant to a state’s public records laws.

5.2 Confidentiality Term   The obligations described in this Section commence on the Effective Date and will 
continue until two (2) years following any termination or expiration of this HA (“Confidentiality Term”). 

5.3 Confidentiality Obligations  During the Confidentiality Term, Recipient will protect the confidentiality of 
Confidential Information using the same degree of care that it uses to protect its own information of similar 
importance, but will in any case use no less than a reasonable degree of care to protect Confidential 
Information.  Recipient will not directly or indirectly disclose Confidential Information or any part thereof 
to any third party without Disclosing Party’s advance express written authorization to do so.  Recipient 
may disclose Confidential Information only to its employees or agents under its control and direction in 
the normal course of its business and only on a need-to-know basis.  In responding to a request for 
Confidential Information, Recipient will cooperate with Disclosing Party, in a timely fashion and in a 
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manner not inconsistent with applicable laws, to protect the Confidential Information to the fullest extent 
possible. 

5.4 Publicity   During the term of this HA, including the term of any amendment hereto, Accela may publicly 
disclose its ongoing business relationship with Customer.  Such disclosures may indicate Customer's 
identity and the Accela product(s) and services provided or contracted to be provided to Customer. These 
disclosures may include press releases or other communications to media, display on Accela web sites, 
or use in other marketing activities, but will not include non-public information or indicate Customer's 
express endorsement of Accela's products or services without Customer's prior written authorization. 

6. Other Terms and Conditions

6.1 Limitation of Liability Accela provides no warranty whatsoever for any third-party hardware or software
products. Third-party applications which utilize or rely upon the Application Services may be adversely
affected by remedial or other actions performed pursuant to this HA; Accela bears no liability for and has
no obligation to remedy such effects. Except as set forth herein, Accela provides all Hosting Services
“as is” without express or implied warranty of any kind regarding the character, function, capabilities, or
appropriateness of such services or deliverables. To the extent not offset by its insurance coverage and
to the maximum extent permitted by applicable laws, in no event will Accela’s cumulative liability for any
general, incidental, special, compensatory, or punitive damages whatsoever suffered by Customer or any
other person or entity exceed the fees paid to Accela by Customer during the twelve (12) calendar months
immediately preceding the circumstances which give rise to such claim(s) of liability, even if Accela or its
agents have been advised of the possibility of such damages.

6.2 Force Majeure  If either party is delayed in its performance of any obligation under this HA due to causes 
or effects beyond its control, that party will give timely notice to the other party and will act in good faith 
to resume performance as soon as practicable. 

6.3 Dispute Resolution This HA is governed by the laws of the State of California. Any controversy or claim
arising out of or relating to this HA, or the breach thereof, will be settled by arbitration administered by
the American Arbitration Association under its Commercial Arbitration Rules, including the Emergency
Interim Relief Procedures, and judgment on the award rendered by the arbitrator may be entered in any
court having jurisdiction thereof. The place of arbitration will be Santa Clara County, California. Either
party may apply to the arbitrator for injunctive relief until the arbitration award is rendered or the
controversy is otherwise resolved. Either party also may, without waiving any remedy under this HA, 
seek from any court having jurisdiction any interim or provisional relief that is necessary to protect the
rights or property of that party, pending the arbitrator’s determination of the merits of the controversy.
Each party will initially bear its own expenses and an equal share of the costs of the arbitration, but the
prevailing party may be awarded its expenses, reasonable attorneys’ fees, and costs. The failure of
either party to object to a breach of this HA will not prevent that party from thereafter objecting to that
breach or any other breach of this HA.

6.4 Assignment   Accela may assign its rights and obligations hereunder for purposes of financing or pursuant 
to corporate transactions involving the sale of all or substantially all of its stock or assets.  Accela may 
subcontract with qualified third parties to provide portions of the Maintenance Services described 
hereinabove. 

6.5 Survival   The following provisions will survive the termination or expiration of this HA: Section 3.4, as to 
limitation of remedy; Section 5 and all subsections thereof, as to Customer’s obligation to pay any fees 
accrued or due at the time of termination or expiration; Section 6 and all subsections thereof with the 
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exception of Subsection 6.4; and Section 7 and all subsections thereof with the exception of Subsection 
7.2. 

6.6 Alternate Terms Disclaimed  The parties expressly disclaim any alternate terms and conditions 
accompanying drafts and/or purchase orders issued by Customer. 

6.7  Severability and Amendment  If any particular provision of this HA is determined to be invalid or 
unenforceable, that determination will not affect the other provisions of this HA, which will be construed 
in all respects as if the invalid or unenforceable provision were omitted.  No extension, modification, or 
amendment of this HA will be effective unless it is described in writing and signed by the Parties. 

ACCELA CUSTOMER 

By:  ___________________________________ By:  ____________________________________ 
(Signature) (Signature) 

 ______________________________________  _______________________________________ 
(Print Name) (Print Name) 

Its  ____________________________________ Its  ____________________________________ 
(Title) (Title) 

Dated:  ________________________________ Dated:  _________________________________ 
(Month, Day, Year) (Month, Day, Year) 

Exhibit Follows. 

END OF DOCUMENT 
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EXHIBIT A 

Deliverables Fees 
$ 

Total of Fees $ 

First-Term Annual Hosting Fees are fixed-price deliverables for which full payment is due upon signing. 

END OF DOCUMENT 
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INTRODUCTION

Ask any contractor, and they’ll probably agree. The planning and permitting portion of 

a project has historically been a complex and time-consuming venture, riddled with 

inefficiency, manual processes and long waits for approval. For the average citizen (aka 

not an experienced contractor) trying to DIY a building project, it can be an even greater 

frustration. For the employees of city planning and other departments responsible for 

things like permitting, zoning and compliance, the sentiment is the same. Manual work, 

inefficient workflows and tedious processes keep agencies from realizing cost efficiencies 

and best serving constituents.

Fortunately, technology has helped eliminate inefficiency as agencies adopt automated 

systems to streamline planning and development, simplify the permit process, enable 

contractors and builders to access forms online, and more. Web-based one-stop business 

portals and mobile access have further helped transform planning departments from 

complex bureaucracies to citizen-focused centers of convenience.

This technology, often collectively referred to as land management systems, is important 

as the systems directly impact everyday citizens and also affect revenue generated via 

land management activities. Because of this, it is critical for cities and agencies to invest 

in proven platforms with trusted vendors that have the capacity to deliver on large, high-

stakes projects.

This research report provides detailed information regarding the 50 largest (by population) 

U.S. cities’ choices in land management systems.1 Data was gathered by the Center for 

Digital Government (CDG) and Accela, which serves as a vendor for 25 of the 50 largest 

cities. The purpose of this document is to provide municipality leaders with information 

regarding the choices their peers are making in technology investments.

1. The largest cities were determined based on estimates of population from the United States Census Bureau as of July 1, 2012.
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TOP 50 CITIES BY POPULATION

1. New York, N.Y.

2. Los Angeles, Calif.

3. Chicago, Ill.

4. Houston, Texas

5. Philadelphia, Pa.

6. Phoenix, Ariz.

7. San Antonio, Texas

8. San Diego, Calif.

9. Dallas, Texas

10. San Jose, Calif.

11. Austin, Texas

12. Jacksonville, Fla.

13. Indianapolis, Ind.

14. San Francisco, Calif.

15. Columbus, Ohio

16. Fort Worth, Texas

17. Charlotte, N.C.

18. Detroit, Mich.

19. El Paso, Texas

20. Memphis, Tenn.

21. Boston, Mass.

22. Seattle, Wash.

23. Denver, Colo.

24. Washington, D.C.

25. Nashville, Tenn.

26. Baltimore, Md.

27. Louisville, Ky.

28. Portland, Ore.

29. Oklahoma City, Okla.

30. Milwaukee, Wis.

31. Las Vegas, Nev.

32. Albuquerque, N.M.

33. Tucson, Ariz.

34. Fresno, Calif.

35. Sacramento, Calif.

36. Long Beach, Calif.

37. Kansas City, Mo.

38. Mesa, Ariz.

39. Virginia Beach, Va.

40. Atlanta, Ga.

41. Colorado Springs, Colo.

42. Raleigh, N.C.

43. Omaha, Neb.

44. Miami, Fla.

45. Oakland, Calif.

46. Tulsa, Okla.

47. Minneapolis, Minn.

48. Cleveland, Ohio.

49. Wichita, Kan.

50. Arlington, Va.
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TECHNOLOGY USED BY TOP 50 CITIES

The 50 most populous cities in the U.S. are choosing seven technology companies to implement 

their land management systems or software. These companies are:

Accela

Azteca Systems

Computronix

CSDC Systems

Infor

Tyler Technologies

SunGard

CUSTOM-OFF-THE-SHELF 
(COTS) VS. CUSTOM HOMEGROWN

Of the 50 cities, 86 percent have selected 

a COTS land management system  

and 14 percent (7 cities) use a custom 

homegrown system.

LAND MANAGEMENT SYSTEM VENDOR CHOICES

Accela is the dominant land management software vendor in the top 50 cities with half of the market 

share. While this is significant, it is important to identify the technology used by the other half of the 

top 50 cities. The graphic below displays the breakdown.

Accela  

Infor  

Homegrown  

CSDC Systems

Tyler Technologies

Computronix

SunGard

Azteca Systems
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Some cities may be using multiple platforms of a vendor’s land management technology. This is because a vendor will typically actively market 

only one current Web-based platform, but also have one or more legacy platforms that remain in use at one or more agencies. Some vendors 

may also have multiple product platforms as a result of competitor acquisitions, and others have multiple platforms as a result of replacing their 

own legacy client/server platform with a Web-based platform. 

Vendors with more than one product platform installed at client sites include Accela, Infor and CSDC Systems. Accela has more than one 

product platform due to acquisitions of Kiva, Tidemark Advantage and Permits Plus. It has successfully migrated more than 90 agencies 

originally on legacy platforms to its flagship platform, Accela Automation. Infor and CSDC Systems have legacy client/server platforms that 

have been replaced by a Web-based platform.  

LAND MANAGEMENT PRODUCT PLATFORMS BY VENDOR

Given that multiple vendors maintain one or more land management platforms at client sites, it is important to analyze and compare these 

platforms in the top 50 cities. As previously mentioned, the vendors with multiple product platforms installed in their various respective 

top 50 cities include Accela, Infor and CSDC Systems. For the sake of comparison, the graph below also includes vendors that maintain a 

single product platform.

Accela’s flagship system, Accela Automation, is used by 18 of 50 cities. Other legacy systems 

acquired by Accela — Kiva, Tidemark and Permits Plus — are used by seven cities combined. Infor 

is used by 10 of 50 cities. Of those 10, six cities use Hansen 8, two use Hansen 7, one uses Hansen 

7.7 and one uses Infor 10x. Three of these are legacy systems. Other vendors, including CSDC 

Systems, Tyler Technologies, SunGard, Computronix and Azteca, are used by 8 cities combined. Each 

of these companies uses one platform each in the 50 cities surveyed.
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LIVE LAND MANAGEMENT SYSTEMS

It is important to note whether a city is using a current or legacy version of a vendor’s given product platform and also 

whether that system is “live.” Of the 43 agencies that use a COTS land management platform, 34 have live systems. Of 

the 34 cities that are live on their land management platform, 22 are live on a given vendor’s current (non-legacy) platform. 

The graph below displays these numbers and also provides data on the vendors that have live and current (non-legacy) 

systems in the 50 cities.

It is worth noting that two of the seven vendors included in this analysis, Tyler Technologies and Azteca, do not have a live 

client in the top cities’ list on either a current or legacy platform.

Live Systems on Current (Non-Legacy) Vendor Platform

Systems Being Implemented (Not Yet Live)

The above three graphs illustrate several findings:

Accela platforms are used in 25 of the 50 top cities and 13 of those cities are live on the most current platform. 

Five of the remaining cities are not live yet, indicating that Accela is working to move them from a legacy platform

to the current platform, Accela Automation.

Infor platforms are used by 10 of the top 50 cities. Of those cities, six are on the most current platform and one

of the cities has a system that is not yet live.

CSDC Systems platforms are used by 3 of the 50 cities. Two of these cities are live and on the most current platform. 

The other is live but not on the most current platform.

Tyler Technologies is used by 2 of the 50 cities, but neither of these implementations is currently live.

SunGard, Computronix and Azteca Systems are each used by 1 of the 50 cities. SunGard is live but not on the most

current version. Computronix is live and on the latest version and Azteca Systems is not live.
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The information included in this report should provide valuable data for cities or agencies considering 

investing in a land management system or upgrading a current system. By reviewing the systems 

used by the top 50 cities, leaders can get a sense of trusted players in the market, as well as their 

commitment to migrating customers to the most current versions of software. 

CONCLUSION

2012  
Population Rank City Current 

Vendor
Current Land 

Management System Live On Latest  
Vendor Platform

1 New York Accela Accela Automation No Yes

2 Los Angeles Homegrown Homegrown Yes n/a

3 Chicago Infor Hansen 8 Yes Yes

4 Houston Homegrown Homegrown Yes n/a

5 Philadelphia Infor Hansen 8 Yes No

6 Phoenix Homegrown Homegrown Yes n/a

7 San Antonio Infor Hansen 7 Yes No

8 San Diego Homegrown Homegrown Yes n/a

9 Dallas Computronix POSSE Yes Yes

10 San Jose CSDC Amanda Yes Yes

11 Austin CSDC Amanda Yes No

12 Jacksonville Homegrown Homegrown Yes n/a

13 Indianapolis Accela Accela Automation Yes Yes

14 San Francisco Accela Accela Automation No Yes

15 Columbus Accela Accela Automation Yes Yes

16 Fort Worth Accela Accela Automation Yes Yes

17 Charlotte Accela Accela Automation Yes Yes

18 Detroit Accela Accela Tidemark Yes No

19 El Paso Accela Accela Automation Yes Yes

20 Memphis Homegrown Homegrown Yes n/a

21 Boston Infor Hansen 8 Yes Yes

22 Seattle Accela Accela Automation No Yes

23 Denver Accela Accela Automation No Yes

24 Washington D.C. Accela Accela Automation Yes Yes

25 Nashville Azteca Cityworks No Yes

26 Baltimore Accela Accela Tidemark Yes No

27 Louisville Infor Hansen 7 Yes Yes

28 Portland Infor Hansen 8 No Yes

29 Oklahoma City Accela Accela Automation Yes Yes

30 Milwaukee Accela Accela Automation No Yes

31 Las Vegas Infor Infor 10x Yes No

32 Albuquerque Accela Accela Kiva Yes No

33 Tucson Accela Accela Permits Plus Yes No

34 Fresno SunGard SunGard Public Sector Yes No

35 Sacramento Accela Accela Automation Yes Yes

36 Long Beach Infor Hansen 8 Yes Yes

37 Kansas City Accela Accela Kiva Yes No

38 Mesa Accela Accela Tidemark Yes No

39 Virginia Beach Accela Accela Automation Yes Yes

40 Atlanta Accela Accela Automation Yes Yes

41 Colorado Springs Tyler Energov No Yes

42 Raleigh Tyler Energov No Yes

43 Omaha Accela Accela Automation Yes Yes

44 Miami Homegrown Homegrown Yes n/a

45 Oakland Accela Accela Automation Yes Yes

46 Tulsa Infor Hansen 7.7 Yes Yes

47 Minneapolis Accela Accela Kiva Yes No

48 Cleveland Accela Accela Automation Yes Yes

49 Wichita Infor Hansen 8 Yes Yes

50 Arlington CSDC Amanda Yes Yes

APPENDIX A: RAW DATA FOR 50 LARGEST CITIES
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Accela, Inc. provides the leading civic engagement platform, powering thousands of services 

and millions of transactions daily for large and small public agencies worldwide. We connect 

government to people and accelerate and streamline land management, licensing, asset 

management, and public health and safety processes. Accela’s Civic Cloud includes a complete 

platform, both packaged and tailored solutions and cloud-based, office, mobile and social appli-

cations to support government agency, business and citizen needs. Accela is headquartered in 

San Ramon, Calif., with international offices in Australia and the United Arab Emirates. For more 

information, visit www.accela.com.

The Center for Digital Government is a national research and advisory institute focused on 

technology policy and best practices in state and local government. The Center provides  

public- and private-sector leaders with decision support and actionable insight to help drive 

21st-century government.

The Center is a division of e.Republic, the nation’s only media and research company focused 

exclusively on state and local government and education.

© 2014 e.Republic. All rights reserved.
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Section 9.0 Appendix 

9.1 Accela’s Financial Information 

9.2 Financial Viability 

Watch Maury Blackman, 
Accela CEO, explain 
why this new funding 
benefits government at 
http://bloom.bg/1EjnJRC  
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9.3 Accela’s Exceptions to Proposed 
Terms and Conditions 

Paragraph 
(As Noted and 

Wherever Referenced 
in the RFP) 

Exception Proposed Language / Solution 

Entire RFP - 
General 
Requirements 

Proposer objects to certain general 
requirements within City’s RFP, to 
being held in strict compliance with 
the RFP and including the RFP and 
Proposal within the final contract, as 
these are not applicable to software 
subscription licenses and 
maintenance services proposed by 
Proposer. The proposed COTS 
software is not designed explicitly to 
City’s requirements and 
specifications. The software will meet 
Proposer’s published specifications 
that the City will evaluate and 
determine if it is consistent with their 
assessed needs. 

Proposer agrees to include the RFP 
and Proposal as an exhibit to the final 
contract, so long as the RFP does not 
impose any requirements that are 
inconsistent or additional to its 
commitments already within the 
Proposal. Proposer recommends that 
City utilize its software subscription 
license and maintenance agreements 
as these documents conform to 
Proposer’s published specifications. 
Proposer’s commercial-off-the-shelf 
(COTS) product will perform to its 
published specifications, not City’s 
RFP specifications, suggesting that 
the parties negotiate objective 
testing, acceptance & determination 
procedures, and cure of breaches 
criteria. 

Assignment Proposer objects to prior City 
approval for assignments made for 
the purposes of financing or pursuant 
to changes in corporate structure as 
these to not affect the provision of 
services by Proposer. 

Add the following language: 
“Notwithstanding, Proposer may 
assign its rights and obligations 
hereunder for purposes of financing 
or pursuant to corporate transactions 
involving the sale of all or 
substantially all of its stock or 
assets.” 

Personnel As an independent Proposer, 
Proposer must retain exclusive right 
to assignment of personnel including 
qualified third parties to provide 
portions of the professional services. 

Substitute language: Proposer retains 
exclusive right to assignment of 
personnel, including subcontractors, 
performing under this agreement. If, 
for whatever reason, City requests 
the replacement of a particular 
individual, Proposer will accommodate 
the request, if possible, subject to 
notification. In such event, Proposer 
shall replace the individual with a 
person of comparable, or superior, 
background and experience. 
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Paragraph 
(As Noted and 

Wherever Referenced 
in the RFP) 

Exception Proposed Language / Solution 

Warranty Proposer objects to the warranty 
coverage proposed by the City and 
that the warranty would minimally be 
valid for the duration of 
implementation and until final 
acceptance of all application modules 
and that the software product is 
limited to a particular purpose. 

Proposer warrants that the software 
product offered by Proposer is free of 
material defects and shall operate as 
provided within Proposer’s published 
specifications and Proposal. Proposer 
warrants that it has full power and 
authority to grant licenses to the 
software proposed and that, as of the 
effective date of this submission, the 
software does not infringe on any 
existing intellectual property rights of 
any third party. Proposer will 
commence and complete its 
professional services and 
maintenance obligations in a good and 
workmanlike manner, consistent with 
the practices and standards of care 
generally-accepted within and 
expected of Proposer’s industry, to 
ensure that the operation of the 
maintained software products does 
not materially differ from documented 
specifications. Proposer may make 
repeated efforts within a reasonable 
time period to resolve maintenance 
requests. Proposer provides a ninety 
(90) day warranty for professional
services deliverables, starting from
date of acceptance. All professional
services are provided “as is” without
express or implied warranty of any
kind regarding the character,
function, capabilities, or
appropriateness of such services or
deliverables. Proposer provides no
warranty whatsoever for any third-
party hardware or software products.
Third-party applications that utilize or
rely upon the professional services
may be adversely affected by
remedial or other actions performed
pursuant to this agreement; Proposer
bears no liability for and has no
obligation to remedy such effects.
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BAFO - Cost Proposal Cover Letter 

August 8, 2016 

Ms. Devon Vandergon, Building Administrator 
City of Paso Robles 
1000 Spring Street 
Paso Robles, CA 93446 
 
RE: Request for Proposal for Building Permit/Land Management System (LMS) 
 
 
Dear Ms. Vandergon: 

As requested, we are really pleased to present to you our Best and Final Offer. Accela appreciates the 
opportunity to submit the enclosed Cost Proposal in response to the City’s RFP for a new state-of-the-art 
Land Management System (LMS) to support the City of Paso Robles.   

We are confident that we have provided a solution that meets and/or exceeds every software and 
operational requirement listed.   It is clear that a great deal of effort and thought went into this project.  
With over 30 years of working with government agencies, Accela takes great pride in responding to the 
written documents and requirements contained in RFPs exactly as requested.   

We look forward to the opportunity to work with the City of Paso Robles as you meet your goals in 
finding a new LMS Software System.  We stand behind the recommendations we have made in this 
proposal, and look forward to the opportunity to discuss our ideas with your team to deliver the most 
cost effective solutions.   

I will act as Accela’s primary contact for all matters regarding this response, and can be reached at 603-
616-7221 or via email at hhuntington@accela.com. 

Thank you for your consideration. 

 

______________________________ _____________ 

Hilary Huntington                   Date   
Business Development Executive 
Accela, Inc. 
2633 Camino Ramon, Suite 500 
San Ramon, CA  94583 
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Outlined Below is Accela’s Best and Final Offer for Paso Robles: 
As part of Accela’s Best and Final Offer we are pleased to propose the following updated Pricing 
Proposal for the City of Paso Robles. This pricing option is contingent on all contracts being 
signed before September 30, 2016.  Per discussions with NexLevel, we are providing the City 
with an updated proposal including Accela Legislative Management. 
 
Accela Civic Platform and Legislative Management: 

 
*Price is valid through September 30th 2016 
 
 
Accela Five Year Cost Breakdown: 

 
*Price includes a 5% increase year over year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Accela Standard
Amount on Original 
Proposal Jan -2016

Total Final BAFO

Price Discount Applied Price

Accela Civic Platform Subscription Users (20 Users) $47,760 $40,596 ($9,552) $38,208 

Accela Leg Man (Agenda & Minutes/Boards &Commissions) $15,240 N/A ($3,048) $12,192 
TOTALS Per Year $63,000 $40,596 ($12,600) $50,400 

Product Description

Year 1 Year 2 Year 3 Year 4 Year 5 
Accela Civic Platform Subscription Users (20 Users) 38,208.00$ 40,118.40$ 42,124.32$    44,230.54$    46,442.06$ 
Accela Legislative Management 12,192.00$ 12,801.60$ 13,441.68$    14,113.76$    14,819.45$ 

TOTALS Per Year 50,400.00$ 52,920.00$ 55,566.00$    58,344.30$    61,261.52$ 
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STANDARD ADDRESS, PARCEL AND OWNER INTERFACE 





BUSINESS LICENSE HDL 
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PAYMENT EXPORT TO MUNIS 
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Project Sponsor 






Project Manager
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Departmental Representatives
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Task Hours Rate Amount   

Project Management 220 $175 $38,500 Standard PM time for the duration of the project 

Installation 16 $175 $2,800 Setup on Accela Hosted site 

Configuration Analysis 240 $175 $42,000 
Basic Configuration for Building, Planning, 
Engineering and Code (14 record types) 

System Configuration 320 $175 $56,000 

Will use other client examples as a starting point 
for the configuration and best practice templates 
whenever possible. 

Event Management Scripts 80 $175 $14,000 

Scripts to add additional Automation to business 
processes including interface to CA State Lic. 
Board 

APO - Conversion 48 $175 $8,400 
Initial population of Address, Parcel and Owner 
data 

Historical Data Conversion 
(Permits Plus) 340 $175 $59,500 Permits Plus data conversion 
Interface - Business License - 
Hdl 56 $175 $9,800 Update Business Lic Expiration Date in Accela 

Payment Export to MUNIS 32 $175 $5,600 
Extract of payment data form Accela in specified 
format 

Report Development 120 $175 $21,000 

Basic Permit, Receipt, and Finance reports in 
Crystal. Ad-hoc report writer will be used as much 
as possible for additional reports. 

Training (Train the Trainer) 52 $175 $9,100 

Basic training for the main power users. End users 
will be trained by City staff using train the trainer 
approach. 

Accela Citizen Access 
Configuration 112 $175 $19,600 

Permit research, Inspection scheduling and Basic 
over the counter permit application, payment and 
issuance on-line. 

Accela GIS Configuration 52 $175 $9,100 Basic map integration to ESRI 

Accela Mobile Office 40 $175 $7,000 Accela Mobile Apps 
User Acceptance Testing / Go 
Live Prep 80 $175 $14,000 Final system testing  

Go Live Support 40 $175 $7,000 
3 days on-site during go live week plus additional 
time over first month 

Service Totals 1,848   $323,400   
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Change Order 











Signature and Acceptance 
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VESTRA’S QUALIFICATIONS… 
Since 1988, VESTRA Resources, Inc. has been an industry leader in Enterprise GIS design, customization and 
implementation.  As an Esri Certified Gold Partner we are part of their ArcGIS Online Specialty, ArcGIS for 
Local Government Specialty, and Federal Small Business Specialty Programs.  We offer products and services 
to clients of all sizes in federal, state, local government and private organizations, nationally. 

CORE COMPETENCIES: 
 GIS System Architecture Design & Implementation 
 GIS Application Development (Desktop, Web, Mobile) 
 GIS Strategic Planning & Needs Assessments 
 GIS Data Management & Modeling 
 Geodatabase Design & Development 
 ArcGIS Online for Organizations 
 Portal for ArcGIS Implementations 

 

 Mission Critical Enterprise GIS Monitoring 
 Mobile Development & Field Data Collection  
 GIS Solutions Architecture 
 GIS Analytics 
 CAD to GIS Data Migration & Conversion 
 3D Visualization & Modeling 
 GIS Training & Support 

 
WHAT SETS VESTRA APART FROM THE COMPETITION? 

 Highly successful modernizations and migrations of Enterprise GIS systems to Esri's WebGIS Model 
 Extremely talented team of Enterprise GIS system architects with over 35 years of experience 
 JavaScript development expertise with over 46 years of combined software development experience 
 Outstanding Enterprise GIS monitoring software 
 High client retention rate of 93% due to excellent client responsiveness 
 Flexible resources with competitive pricing 

A FEW REFERENCES… 
City of Novato (2016 – Present) | Population: 54,194 
Scott Sanders, GIS Supervisor 
922 Machin Ave, Novato CA 94945 
(415) 899-8909 | ssanders@novato.org 
VESTRA is currently under contract with the City of Novato to provide 
an Enterprise GIS implementation.  The City envisions their EGIS to be 
foundational in how the City conducts business going forward.  They 
would like GIS to empower business processes and workflows across 
the City.  It will provide a platform for City staff to access and share 
authoritative data and information via modern web applications that provide a robust set of tools to 
perform tasks. 

City of Emeryville (2010 – Present) | Population: 10,777 
Michael Parenti, Information Technology Manager 
1333 Park Avenue, Emeryville, CA 94602 
(510) 450-7803 | mparenti@emeryville.org 
In 2010, VESTRA initiated work with the City of Emeryville to 
configure and implement an Enterprise GIS. The project began with a 
high-level needs assessment to identify current and potential uses of 
GIS technology within the City. Based on the results of this 
assessment, VESTRA developed the system architecture for their Enterprise GIS platform. VESTRA supported 
the City with implementing this architecture by installing and configuring desktop and server GIS software, 
creating a master geodatabase, and providing training to staff on the use and management of the platform. 
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Following the implementation, VESTRA has supported the City by providing technical support, geodatabase 
conversion and editing, and custom GIS application development. 
 
City of Mountain View (2011 – Present) | Population: 70,846 
Steve Rodriguez, IT Operations Manager 
PO Box 7540, 500 Castro Street, Mountain View, CA 94039-7540 
(650) 903-6667 | steve.rodriguez@mountainview.gov 
The City of Mountain View implemented an Enterprise GIS to 
streamline and improve the current use of GIS within the City. 
VESTRA worked with the city through the entirety of the project, from 
a comprehensive needs assessment, to initial design and 
development, to final implementation. Recent efforts include 
implementing a WordPress based map gallery with a variety of web mapping applications. One example is 
the internal parcel viewer which is a culmination of prior efforts that standardized data schemas based on 
Esri Local Government Information Models (LGIM), established common editing workflows, and publishing 
procedures. The parcel viewer developed using Esri’s Web AppBuilder allows staff to query parcel 
information in support of their business processes. The public web app gallery can be viewed at 
http://maps.mountainview.gov. The City fully leveraged its GIS Portal, ArcGIS for Server and web apps using 
Esri’s Web AppBuilder. 
 
City of Medford (2014 – Present) | Population: 77,677 
David Pastizzo, GIS Coordinator 
411 West 8th Street, Medford, OR 97501 
(541) 774-2053 | david.pastizzo@cityofmedford.org 
VESTRA performed the ArcGIS for Server upgrade for the City of 
Medford.  The City upgraded its ArcGIS for Server and Enterprise 
Geodatabase infrastructure from 10.1 and 10.2.  VESTRA performed 
requirements gathering, upgrade and migration planning, and testing 
activities.  The project also included migrating the City's legacy 
Silverlight web applications to modern HTML5/JavaScript based web applications, including the 
development of advanced widgets that perform complex querying and reporting. 
 
City of Redding (2014 – Present) | Population: 91,119 
Devon Hedemark, GIS Supervisor 
777 Cypress Ave, Redding CA 96001 
(530) 225-4391 | dhedemark@ci.redding.ca.us 
VESTRA is currently working with the City of Redding to migrate their 
legacy, high usage Enterprise GIS web applications to modern Portal 
and Web AppBuilder based web apps. The legacy applications use 
Adobe Flex technology. Besides developing custom Web AppBuilder 
widgets that support City business processes, VESTRA performed the 
upgrade of the City’s ArcGIS for Server from version 10.1 to version 10.3.1.  The City made the change to 
migrate to the latest Esri platform and take advantage of the latest functionalities that it provided. 

CLIENT TESTIMONIALS 
"VESTRA Resources, Inc. developed eWRIMS for the State Water Board. VESTRA was chosen because of cost 
and because it was believed they had the expertise to undertake this very complex custom development. We 
chose correctly, VESTRA performed in a very professional manner, with a skill set that is hard to find. Given 
the opportunity I would work with them again.” 
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Leo Anguiano | Senior GIS Manager 
California State Water Resources Control Board 

“VESTRA has functioned as an extension of the cities GIS team; filling knowledge gaps and providing staff 
resources to help complete projects on schedule and within budget. VESTRA helped us design and implement 
a new Enterprise GIS architecture and developed a custom Web AppBuilder widget which allowed us to retire 
our highly custom legacy land information system. Our success has always been VESTRA’s top priority. They 
are an exceptionally skilled and professional group that we continue to work with and unequivocally 
recommend.” 

David Pastizzo | GIS Manager 
City of Medford 

“We worked with VESTRA Resources, Inc. to help us implement the upgrade to our Enterprise GIS. They were 
extremely valuable to our success! I can't give them enough praise for the quality of work they do, the speed 
at which they deliver projects, and the professionalism they've show in our working relationship.” 

Steve Rodriguez | IT Manager 
IT Division, FASD Department, City of Mountain View 

“VESTRA Resources, Inc. has provided OSHPD with invaluable support and is what I consider my go-to team 
for GIS custom development on any GIS project. I have always found them extremely professional, and 
knowledgeable, with the ability to provide out-of-the-box solutions while managing a budget. I highly 
recommend them.” 

Michael O'Neill | Geospatial Solutions Coordinator 
California Office of Statewide Healthcare Planning and Development 

LOCAL GOVERNMENT TEAM BIOS 
Solomon Pulapkura (primary contact) 
Sr. GIS Analyst | GIS Specialist  
Solomon Pulapkura is a Senior GIS Analyst / GIS Specialist for VESTRA with over 10 years of experience in 
implementing a wide variety of GIS solutions for municipal, county and state governments.  He has worked 
with cities such as Mountain View, Lathrop, Emeryville, Oakland, and Medford with the management of 
their Enterprise GIS.  In addition, he has assisted counties including Shasta, Tehama, Lassen and Siskiyou 
with GIS projects of all levels of complexity.  Solomon successfully implemented Geocortex web application 
solutions for San Francisco Public Utilities Commission and Orange County.  Solomon has conducted 
numerous GIS needs assessments and participated in developing GIS solutions to meet those needs.  He has 
helped organizations he’s worked with streamline their business processes and workflows by leveraging GIS.  
This includes workflows that incorporate feedback loops using redlining and commenting tools that help 
update and correct Enterprise GIS data.  He is detail oriented, resourceful, and accurate, with strong 
analytical and problem solving skills, and the ability to multi-task, reach project goals, and meet tight 
deadlines. 

In-depth knowledge of GIS system architecture design, and GIS database design. 
Strong background in the implementation of web mapping applications using Esri technologies. 
Experience with solutions for emergency operations. 
In-depth experience providing solutions to municipal government in the areas of GIS data 
maintenance, basemap enhancements, web applications for citizen outreach and engagement, 
public safety operations and mobile GIS applications for field personnel. 
Successful history in GIS technical support and training. 
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Art Stackhouse 
Enterprise Architect 
Art Stackhouse is the President of VESTRA Resources, Inc., and has over 40 years of experience in Enterprise 
GIS Platform management, assessing GIS needs of municipal government staff and the constituents they 
serve, identification of innovative GIS solutions, implementation of GIS concepts and best practices, and 
development, and implementation of Enterprise GIS platforms. Art has participated as a senior member of 
VESTRA’s Enterprise GIS team on a wide array of projects. He has been actively involved with advanced 
Enterprise GIS implementations at San Francisco Public Utility Commission, City of Mountain View, City of 
Oakland, City of Emeryville, Sonoma County Water Agency, Caltrans, CAL FIRE, California Office of Statewide 
Health Planning and Development, and counties including Shasta, Calaveras, Napa, Mendocino, Lake, 
Lassen, and Contra Costa.  Because of his experience, Art provides senior level program management, 
oversight and quality assurance/quality control on many of VESTRA’s projects.  As the President of VESTRA, 
Art has an overall responsibility for all projects undertaken by VESTRA, and coordinates the personnel, 
hardware, and software needed to complete each project.   

Advanced understanding of GIS technology, Esri products, tools, applications, and services. 
Long-term experience with management of complex projects and client relationships. 
Defining and executing plans for meeting municipal government Enterprise GIS needs. 
Experience with collaborative use of local, state and federal GIS data repositories. 

 
Davin Laine 
Systems Architect | Systems Engineer 
Davin Laine is a Systems Architect / Systems Engineer for VESTRA, and has over 34 years of systems design 
and management experience. Throughout his years of experience, Davin has developed creative IT solutions 
for various businesses which demanded strong IT experience and application of GIS architecture design best 
practices.  He has a wide range of experience integrating GIS and other departmental database applications 
and systems using advanced system architecture design with industry best practices.  He is an expert in 
designing systems that streamline retrieval and visualization of third party business system information (e.g. 
permitting, code enforcement, planning, building inspections, property valuations, etc.) through integration 
with inside-facing GIS applications. 

Design, development, and testing of systems for hundreds of government projects at the municipal, 
county, and state levels. 
Advanced IT systems expertise and knowledge. 
Enterprise GIS integration with other business systems such as maintenance management systems, 
property databases, permitting systems, etc. 
 

Clancy Finmand 
Sr. GIS Technician 
Clancy Finmand is a GIS Analyst for VESTRA, with over 35 years of experience in Public Safety, and 13 years 
of experience in GIS practices, procedures and analysis operations. With exceptional knowledge of Esri 
technology, and database design, creation, and maintenance, Clancy has become an extremely valuable 
addition to the VESTRA team. He has proven success in developing, implementing and monitoring projects 
and programs, including GIS design, budget development, implementation, monitoring and training. 

Exceptional knowledge of GIS database design and maintenance.  
Excellent knowledge of leadership, management, and supervision procedures, practices, and skills. 
Over 35 years of experience in the design and development of training materials and presentations 
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PROJECT UNDERSTANDING 

The City of Paso Robles (City) is seeking to acquire professional services to help implement an Enterprise GIS 
(EGIS). The EGIS will provide a platform for City staff to access and share authoritative GIS data and 
information and also integrate with third party enterprise business systems such as Accela, InfraMap and 
others.   

SCOPE OF WORK 
The following Scope of Work, along with its activities and tasks represents VESTRA’s methodical approach 
toward meeting the City’s Enterprise GIS Implementation needs. 
 
NOTE:  VESTRA always strives to provide the best value and experience for clients.  This proposal includes optional 
value added services indicated by a friendly  symbol.   

TASK 1: KICKOFF MEETING AND REQUIREMENTS GATHERING 

VESTRA will begin the project with an up to one (1) hour on-site kickoff meeting, with the City’s project team 
and/or project sponsor(s).  This meeting is designed to perform formal VESTRA and City project team 
introductions, confirm the primary stakeholders, review and confirm the project scope of work, schedule, 
budget, establish guidelines, and reach an agreement on protocols for change control, communications, and 
project closing processes, as needed. 
 
Immediately following the kick off meeting, VESTRA will conduct an up to seven (7) hour requirements 
gathering session with the City’s technical staff.  VESTRA will seek to gain a more in-depth understanding of 
the current GIS infrastructure.  The discussion will include, but is not limited to, current system hardware, 
software, AutoCAD and/or GIS data, , licensing, network diagrams and any integrations with other business 
systems (e.g. Accela, InfraMap, Asset and Work Order Management Systems, Permitting Systems, etc.).  All 
information gathered will be geared toward not only understanding the current system, but also to 
understand what the future goals of the City are with GIS in order align the new, robust GIS infrastructure 
with those goals.  
 
VESTRA will spend a portion of the time reviewing existing data and determining priority datasets.  During 
meetings with the individual departments, VESTRA will seek to understand current business processes, 
workflows, data needs and application needs. 
 
Task 1 Deliverables 

1. Project kick off meeting 
2. Technical memorandum including agreed upon protocols for change control, communications, 

and project closing processes, as needed 
 
Task 1 Assumptions, Constraints, and/or Exclusions 

1. Meeting will be conducted at City offices, and attended by VESTRA and City project teams 
and/or project sponsor(s). 

2. Meeting invitations and agenda will be sent prior to the meeting.  VESTRA and City project 
managers will work on scheduling the meeting. 

3. An internet enabled conference room that includes equipment for presenting will be arranged 
for by the City. 
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4. On-site meetings will be followed by GoToMeetings and/or phone calls to gather additional 
information, as needed. 

TASK 2: SYSTEM DESIGN 

After performing the requirements gathering and based on an understanding of the current infrastructure, 
VESTRA will develop a recommended system architecture design utilizing Esri software.  The recommended 
system design will be based on industry standards and will be an effective physical system configuration that 
allows flexibility and scalability for future growth and usage.  A system design document will be developed 
which will include a high-level description of each architecture component. 
 
VESTRA will submit a draft architecture diagram for the City’s review.  The City will review the architecture 
diagram and provide feedback to VESTRA within ten (10) business days.  VESTRA will make any changes 
based on City’s feedback and submit the final architecture diagram and a high-level system design document 
that describes the architecture, for approval. 

CONCEPTUAL ARCHITECTURE 

The following diagram presents a high-level and conceptual hybrid architecture, to illustrate one of the 
many ways a new GIS infrastructure can be implemented.  The hybrid architecture includes on-premise 
ArcGIS for Server(s) and leverages items hosted in ArcGIS Online. 
 
NOTE:  As mentioned, the diagram provided is illustrative and should not be read as VESTRA’s proposed 
architecture or preferred architecture for the City, at this time.  Any finalization of design will occur only 
after a formal requirements gathering per Task 1.  The final design may be different from the diagram shown 
below.  
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Task 2 Deliverables 
1. Draft Architecture Drawing 
2. Final System Architecture Drawing 
3. System Design Document 

Task 2 Assumptions, Constraints, and/or Exclusions 
1. The system design will be limited to enterprise GIS related IT system architecture at the City. 

TASK 3: ENTERPRISE GIS DATABASE DESIGN  
In this task, VESTRA will design the Enterprise GIS Database for the City.  VESTRA will use the industry 
standard Esri Local Government Information Model (LGIM) as a starting point to design the database model 
and schemas of various GIS datasets.  VESTRA will work closely with the City to review existing GIS dataset 
field and attribute information and determine equivalent destination LGIM feature classes.  The cost 
estimate includes costs for converting up to 5 existing core datasets in GIS format to the LGIM data model.   
 
A file geodatabase will be created with the final design of the 5 datasets.  The file geodatabase will have 
empty datasets with the finalized schema.  Actual migration of data to the finalized schema will be 
performed by City staff. 

Task 3 Deliverables 

1. File geodatabase with up to 5 feature classes in LGIM schema 
2. High-level data model and conversion documentation 

Task 3 Assumptions, Constraints and Exclusions 

1. City GIS staff will provide input during the database design effort and assist in identifying 5 core 
datasets, field mapping and destination LGIM feature classes. 

2. The City has about 200 datasets it would like to eventually convert to the LGIM schema.  The 
conversion of 5 datasets by VESTRA will set a pattern for the City to follow for the remaining 
datasets.  VESTRA will transfer knowledge over the course of this task that will help the City take on 
the conversion of the rest of the datasets.  This helps keep costs low for the City.  If the City would 
like VESTRA to migrate all 200 datasets to the LGIM schema, VESTRA will adjust scope and costs 
accordingly. 

TASK 4: ENTERPRISE GIS IMPLEMENTATION 

In this task, VESTRA will implement the system according to the system design and architecture developed in 
Task 2. This task includes the following sub-tasks: 

TASK 4.1 INSTALL AND CONFIGURE GIS SOFTWARE 

During this task, VESTRA will install and configure GIS software and licensing required by the new platform.  
This task will be performed during an up to one (1) day on-site visit.  The installation and configuration is 
anticipated to include the following components (but will be determined by requirements identified in Task 
1): 

One (1) ArcGIS for Desktop Standard 
One (1) ArcGIS for Server 
Internal and external web adaptor configurations 
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Enterprise SDE Geodatabase 
ArcGIS License Manager 
Security and Authentication (at database, server and/or portal levels) 
Data and Service publishing and testing 
(Optional) GeoSystems Monitor Enterprise GIS Monitoring Software 
 

ArcGIS for Server is anticipated to be installed in a virtual environment.  VESTRA will provide specifications 
for the virtual machines to be deployed.  A new enterprise geodatabase will be deployed in an SQL Server 
environment (must be licensed separately from Esri software licensing) or similar.   
 
VESTRA will provide complete documentation of the entire install and configuration process for every 
component that is installed.  The documentation will include screenshots and text content that will outline 
the same step by step process VESTRA will use to perform the installation and configuration.  This document 
can be used as a future reference guide by City staff during maintenance and administration of the system. 
 

Task 4.1 Deliverables 

1. Installation and configuration of ArcGIS software  
2. Detailed documentation for software components installed by VESTRA 

 
Task 4.1 Assumptions, Constraints, and/or Exclusions 

1. VESTRA will install and configure software components related to GIS architecture only.  The City 
will implement all other architecture components (as needed) such as virtualization, DNS settings, 
hardware changes, etc. 

2. To be efficient, VESTRA will provide knowledge transfer to one (1) City staff person at any given 
time.  The City may choose to change staff based on their area of expertise for the knowledge 
transfer.  For example, the ArcGIS for Server administrator will participate in server installation; the 
database administrator will participate in database migration and setup. 

3. The cost estimate does not include time that might be needed to resolve and troubleshoot technical 
issues and delays outside of VESTRA’s control that might be caused by version, platform, and 
architecture changes.  VESTRA will log any such issues or risks and communicate with the City any 
proposed resolutions, along with anticipated cost and schedule changes, if needed. 

 
TASK 4.2 (OPTIONAL) INDUSTRY LEADING ENTERPRISE GIS SYSTEM MONITORING 

If the City so chooses, the installation will include an optional and free1 implementation of VESTRA’s 
GeoSystems Monitor demo license.  The latest Enterprise GIS Systems are highly complex, and effective 
maintenance of such systems requires quick reaction and response to downtimes.  The GeoSystems Monitor 
is an IT best practice product that increases the reaction time of GIS/IT staff to system events via text or 
email alerts and notifications.  Installation of the GeoSystem Monitor will help the City monitor and track 
performance of the newly implemented system, ensure longevity and be confident about the investment 
made.  VESTRA will install and configure the GeoSystems Monitor for the new system, so the City can 
immediately begin realizing its benefits.  To learn more, please visit:  
http://www.vestra.com/gis/products/geosystems-monitor. 
 

                                                           
1 Includes a six (6) month free and fully functional trial license.   
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Task 4.2 Deliverables 

1.  (Optional) Installation and configuration of GeoSystems Monitor for the new system 
 

Task 4.2 Assumptions, Constraints, and/or Exclusions 

1. VESTRA will perform the minimum required configuration of GeoSystems Monitor.   
2. To be efficient, VESTRA will provide knowledge transfer to one (1) City staff person at any given 

time.   
3. The cost estimate does not include time that might be needed to resolve and troubleshoot technical 

issues and delays outside of VESTRA’s control that might be caused by version, platform, and 
architecture changes.  VESTRA will log any such issues or risks and communicate with the City any 
proposed resolutions, along with anticipated cost and schedule changes, if needed. 

TASK 4.3: DATA MIGRATION 

VESTRA will migrate up to 5 datasets into the Enterprise GIS database.  All layers will use the final schema 
and field mapping developed during Task 3. 

During the requirements gathering in Task 1, VESTRA and the City will identify the datasets that will be 
converted.  

 
Task 4.3 Deliverables 

1. GIS Data Migration of up to 5 datasets 
 

Task 4.3 Assumptions, Constraints, and/or Exclusions 

Agenda Item No. 16 CC Agenda 9-20-16



City of Paso Robles 
Enterprise GIS Implementation 

 

 

 
Page | 11  

 

1. The City will make available staff that will act as information resources to support the migration 
effort. 

2. The City has about 200 datasets it would like to eventually migrate.  The migration of 5 datasets by 
VESTRA will set a pattern for the City to follow for the remaining datasets.  This helps keep costs low 
for the City.  If the City would like VESTRA to migrate all 200 datasets, VESTRA will adjust scope and 
costs accordingly. 

TASK 5: GIS TRAINING 

VESTRA will conduct a one (1) day hands-on training session via Webinar for designated City staff.  
Anticipated training topics include: 

1. Publishing services to ArcGIS for Server 

VESTRA will prepare high-level training material.   
 
Task 5 Deliverables 

1. Training 
2. Training material 

 
Task 5 Assumptions, Constraints, and/or Exclusions 

1. Training will be geared toward helping staff get started with using ArcGIS for Server.  The training 
assumes that City staff have a basic understanding of ArcGIS Desktop. 

2. Training on system installation and configuration is part of Task 4, and so is not included as part of 
this task.  

PROPOSED SCHEDULE 

The tentative project schedule is provided below. VESTRA anticipates completing the project in ten (10) weeks, once 
the project has begun. 
 

 
 

Please note that although a time limit for project completion has been specified above, some of the 
activities will be performed on an as-needed basis. This may lead to a revision of the schedule based on City 
priorities. 
 
FEE SCHEDULE 

This estimate is provided on a time-and-materials, not-to-exceed basis, with a maximum cost of $19,963.48.  
The actual hours incurred by each staff resource may vary during actual contract work.  It is assumed that it 
is permissible for resources to be re-allocated based upon work, as long as the maximum cost is not 
exceeded. 

TASK/WEEK 1 2 3 4 5 6 7 8 9 10
1 Kickoff Meeting and Requirements Gathering
2 System Design 
3 Enterprise GIS Database Design
4 Enterprise GIS Implementation
5 Training
6 Project Management
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VESTRA’S RATE SCHEDULE 

VESTRA is offering our CMAS/GSA Rates in this response (from CMAS Contract No. 3-12-70-1650C and GSA 
Contract No. GS-35F-353AA). 

 

Task Description Staff Classification Hourly Rate Hours Cost
1 Kickoff Meeting and Requirements Gathering

Total Task 1 20 $3,452.80
2 System Design 

Total Task 2 32 $3,763.20
3 Enterprise GIS Database Design

Total Task 3 32 $4,108.80
4 Enterprise GIS Implementation

Systems Engineer $114.00 0

Total Task 4 32 $4,378.00
5 Training

Total Task 5 16 1,827.20$       
6 Project Management

Total Task 7 19 2,433.48$       
All Task Totals 151 $19,963.48

GSA Job Title VESTRA Commercial Rates Discount VESTRA CMAS / GSA Rates 
Principal / GIS Program Manager 212.00$                                 15% 180.85$                                 
Sr. Project Manager 180.00$                                 10% 162.00$                                 
Project Manager 180.00$                                 22% 141.03$                                 
Enterprise Architect 200.00$                                 21% 158.00$                                 
Solution Architect 160.00$                                 13% 140.00$                                 
Systems Architect 178.00$                                 16% 150.00$                                 
Systems Engineer 158.00$                                 28% 114.00$                                 
Software Architect 175.00$                                 15% 148.00$                                 
Sr. GIS Programmer 175.00$                                 22% 137.00$                                 
GIS Programmer 145.00$                                 23% 111.00$                                 
Sr. GIS Specialist 164.00$                                 22% 128.40$                                 
GIS Specialist 145.00$                                 25% 109.00$                                 
Sr. GIS Analyst 140.00$                                 29% 100.00$                                 
GIS Analyst 110.00$                                 25% 82.00$                                   
Sr. GIS Technician 100.00$                                 31% 69.00$                                   
GIS Technician 90.00$                                   40% 54.00$                                   
Administrative Assistant 90.00$                                   34% 59.00$                                   

Average Percent Discount 23%

                                                                                              
VESTRA Resources Rates                                                                     
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