
TO: Thomas Frutchey, City Manager

FROM:  Meg Williamson, Assistant City Manager
Shonna Howenstine, Tourism Coordinator 

SUBJECT: Professional Marketing Service Contract Extension – AugustineIdeas 

DATE: June 21, 2016 

NEEDS: For the City Council to consider authorizing a 1-year extension of the marketing 
service contract with AugustineIdeas on behalf of the Travel Paso Robles 
Alliance (TPRA).  

FACTS:    1. Initiated by local hoteliers, the Travel Paso Robles Alliance (TPRA) marketing 
efforts began approximately five years ago with the commencement of a two 
percent (2%) Business Improvement District assessment on hotel stays.  

2. The BID assessment must be used specifically for marketing initiatives that
promote the Paso Robles area and the TPRA helps guide those marketing
strategies through development of a Marketing Plan.

3. To assist in the development and execution of the annual Marketing Plan the City
engages the services of a professional marketing firm to work directly with the
TPRA Advisory Committee.

4. The City initially entered into a marketing services contract with AugustineIdeas
(AI) in September 2013, and renewed the contract in December of 2014 with a 5-
month extension in order to align the TPRA’s budget cycle with the City’s fiscal
cycle. The contract with AI was again renewed in 2015 and extends through
June 30, 2016.

5. A “contract scope review” subcommittee of the TPRA was formed to evaluate
the service performance of AugustineIdeas during FY15/16 prior to
recommending an extension of the current contract. A copy of the
subcommittee’s summary review is attached.

6. The recommendation from the TPRA is that Council extend AugustineIdeas’
contract to implement the FY2016/2017 Marketing Plan and Budget.

7. Renewal of this contract is contingent on City Council action to extend the BID
levy through June 30, 2017, along with a Marketing Plan (scope) and budget.

8. On May 17, 2016 the City Council took steps to renew the BID assessment for an
additional year and set June 21, 2016 as the date for public hearing.

9. The proposed one-year contract term with AugustineIdeas is aligned with the
renewal term of the BID assessment through June 30, 2017.
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ANALYSIS &
CONCLUSION: The City provides administrative support and coordinates tourism/ hospitality 

efforts with the TPRA. Further, a contracted destination management team (Big 
Red Marketing) serves to assist in formulating long term marketing strategy 
goals for the BID funds. However, to fully implement the recently adopted 
strategic marketing goals for Paso Robles, it is necessary to engage supplemental 
professional marketing agency services.      

POLICY 
REFERENCE: Economic Strategy; Ordinance 952 NS, forming the Tourism and Lodging 

Business Improvement District; BID Committee Bylaws; Streets and Highways 
Cod Sections 36500 et seq.   

FISCAL
IMPACT: The contract costs for AugustineIdeas’ marketing services associated with the 

defined one-year work scope is $350,000.    

All costs associated with professional marketing contracts will be accommodated 
within the (projected) FY2016/2017 BID assessment budget.  There is no 
General fund fiscal impact as a result of entering into a professional service 
contract with AugustineIdeas. 

OPTIONS:      1.  For the City Council to approve Resolution No.16-XXX authorizing the City 
Manager to enter into a professional service contract with AugustineIdeas on 
behalf of the Travel Paso Robles Alliance (TPRA) Committee to execute 
marketing strategies for Paso Robles.     

2.  Amend, modify or reject above option.  

Attachments: 
1. Resolution authorizing City Manager to extend contract with AugustineIdeas 

with 2016/2017 Marketing Plan and Budget   
2. Memo from TPRA Contract Review Subcommittee dated April 26, 2016 
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RESOLUTION NO. 16-XXX

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASO ROBLES
AUTHORIZING THE CITY MANAGER TO EXTEND THE PROFESSIONAL

SERVICE CONTRACT WITH "AUGUSTINE IDEAS" FOR MARKETING
SERVICES ON BEHALF OF THE TOURISM AND LODGING PROMOTIONS

BUSINESS IMPROVEMENT  
DISTRICT THROUGH JUNE 2017

WHEREAS, at the request of the lodging industry  within Paso Robles, the Business  
Improvement District (BID) was created by Ordinance  952 NS in December 2008 and
has been renewed annually by City Council action; and

WHEREAS, the City Council  formed  a seven  (7) member BID  Advisory  Committee
(also known  as the Travel Paso Robles  Alliance,  or  TPRA) and adopted  bylaws 
under  which  that  group  would  operate   to implement   tourism  and promotion goals
associated with the collection and spending of the two percent (2%) BID assessment; and

WHEREAS, the TPRA oversees and guides  the direction of BID  fund  spending  and 
City staff provides  fiduciary and administrative  support;  and

WHEREAS, the TPRA cannot, as an entity themselves, enter into contracts or make
direct purchases, but the City can act as agent for those identified needs; and

WHEREAS, to  assist in  the execution of the  annual  Marketing Plan the City
engages  the services of  a professional marketing  firm to work directly with the TPRA;
and

WHEREAS, in September 2013 the City entered into a marketing services contract with
AugustineIdeas, renewed the contract in June 2015 and that contract extends through June 
30, 2016; and

WHEREAS, on  May 17, 2016  the  City  Council  approved the resolution of intent to 
renew the BID assessment  levy  through  June  30,  2017, subject to public hearing and 
approved the TPRA's recommended Annual Marketing Plan (scope) and Budget; and

WHEREAS, on May 24, 2016 the TPRA voted to recommend annual renewal of the BID 
assessment levy and the contract with AugustineIdeas to implement the proposed FY2016/2017 
Marketing Plan and budget, which are subject to City Council’s approval; and  

WHEREAS, AugustineIdeas has the requisite experience to assist in the achievement of 
City and TPRA marketing goals;
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WHEREAS, the BID levy is the source of funding for this service contract and renewal  is
contingent on City Council action to extend the BID levy through June 30, 2017 along with a 
Marketing Plan (scope) and budget; and

WHEREAS, the one-year contract term with Augustineldeas for marketing services is 
aligned with the renewal of the BID assessment through June 30, 2017.

THEREFORE BE IT HEREBY RESOLVED that  the City Manager is authorized to
extend  the professional  service contract with Augustineldeas, on  behalf  of  the Travel 
Paso Robles  Alliance, for services associated with tourism and marketing of Paso 
Robles  as a destination location  as described  in  the attached  Exhibit  A (Scope of
Work)  and  B (Budget), contingent upon the City Council’s renewal of the BID annual 
levy.

APPROVED by the City Council of the City of El Paso de Robles at a regular meeting 
of said Council held on the 21st day of January 2016 by the following vote:

AYES: 
NOES: 
ABSENT: 
ABSTAIN:

Steven W. Martin, Mayor

ATTEST:

Kristen L. Buxkemper,, Deputy City Clerk
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Review of Augustine Ideas Contract
April 26, 2016 

For contracted services March 1 – February 29, 2016 

Review Committee:
Victor Popp 
Matt Masia
Sandra Sage

Support:
Shonna Howenstine, Tourism Coordinator 
Amanda Diefenderfer, Destination Manager 

Feedback:
The Travel Paso Robles Alliance appointed contract review committee met to review the contract with 
AugustineIdeas covering the period of March 1 – February 29, 2016. Through the review process, 
AugustineIdeas was assessed for their work in the following areas: social media, consumer newsletter, 
website traffic, public relations, measures of the Paso Robles destination overall sentiment and general 
response to the needs of the Travel Paso Robles Alliance. 

Following review of metrics in the above mentioned areas, the committee has determined the following 
conclusions related to AugustineIdeas: 

They have performed their duties as noted in the annual contract scope of work. This included 
execution of an extensive marketing plan that reached out primarily to leisure travelers to increase 
awareness of and demand for Paso Robles as a destination. 
They completed all deliverables noted in the annual contract scope of work. While the review 
process showed opportunities for improvement the committee recommends extending the contract 
to continue growing on current successes.
They were cooperative and implemented changes per direction given by committees, board 
members and tourism stakeholders 
Their activities stayed within the annual contract budget for scope of work described or were 
within approved expansions when special projects were proposed
Travel Paso Robles Alliance feels comfortable in AugustineIdea’s ability to execute the FY 16/17
marketing plan, with the proposed enhancements/adjustments going forward. 

Reviewing the whole of the services received by AugustineIdeas, the contract review committee 
recommends renewing the contract to continue services. The Travel Paso Robles Alliance Board 
confirmed the recommendation of the committee at their May 24, 2016 Board Meeting.

TPRA Contract Review Committee
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