
TO:  James L. App, City Manager 
 
FROM: Ken Johnson, ES Chief   
 
SUBJECT: Hand-Held Radio Replacement 
 
DATE:  September 15, 2015 
 
 
NEEDS: For the City Council to consider replacing needed hand-held radios, and authorizing 

purchase from the Information Technology (IT) Fund.  
 
FACTS: 1 Portable hand-held radios provide firefighters communication capabilities while 

performing a variety of work. 
 

2. Hand-held radios are considered to be an important safety item. 
 

3. The existing hand-held radios have been in use for over eight years and are in 
need of replacement. 

 
4. Emergency Services (ES) was unsuccessful in obtaining a FEMA grant to fund 

radio replacements. 
 
5. The IT Replacement Fund’s balance is adequate to support hand-held radio 

replacement. 
 
ANALYSIS & 
CONCLUSION:  ES has experienced an increase in hand-held radio failures over the past 36 

months.  In many instances, this has occurred at critical times (while attempting 
to communicate with dispatch or other responders while on emergency calls).   

 
The lifespan of a hand-held radio is considered to be 5-7 years, depending on use; 
ES radios have been in-service for over 8 years.  Additionally, the current radios 
are susceptible to water damage and are not intrinsically safe or ruggedized.   

 
Due to obsolescence, the radio type now in use will be phased out by the 
manufacturer within the next 18 months.  The manufacturer will not offer service 
after that.  While third party repair options exist, outside vendors claim parts will 
not be stocked or otherwise available.  Radio repair costs have run approximately 
$1,700 per year.  
 
An additional consideration for replacement was the difficulty in communicating 
with other agencies during mutual aid and out-of-county assignments.  The 
current radios have significant limitations in relation to today’s technology, 
including the ability to communicate digitally and their channel limits (160 
channels).  The State recommends a minimum of 250 channels for mutual aid 
operations.  
 
A Federal Fire Act Grant request was recently made to replace hand-held radios 
and other communications equipment.  The grant was not awarded.   
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There is need to purchase 26 hand-held radio replacements, lapel microphones, 
chargers and associated programming software at a cost of $85,000.  Features to 
include 800 channel capacity, field programmability, current government P25 
standard compatibility, and public safety grade.  The manufacturer claims an 
increased lifespan of 8-10 years with these radios.  
 
If approved, the radios would be placed into the City’s IT replacement fund 
schedule and budget appropriation would be made during the next budget cycle 
to add the annual depreciation costs to the Emergency Services budget at 
approximately $12,000 per year. 

POLICY  
REFERENCE: None 
 
FISCAL 
IMPACT: $85,000; source is IT Fund (Fund 112). 
 
OPTIONS: a. Adopt Resolution No. 15-xx authorizing the purchase of replacement hand-

held radios. 
 
 b. Amend, modify or reject above option.  
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RESOLUTION NO. 15-xx 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASO ROBLES 
AUTHORIZING THE PURCHASE OF REPLACEMENT HAND-HELD RADIOS 

  
WHEREAS, the City recognizes the importance of providing technologically current and reliable hand-
held portable radios for use in delivering public safety services; and  
 
WHEREAS, the Emergency Services Department has utilized the same hand-held portable radios for 
more than eight years; and 
 
WHEREAS, the hand-held portable radios in use are no longer reliable and lack newer technology, 
 
THEREFORE, BE IT HEREBY RESOLVED that the City Council of the City of El Paso de 
Robles authorizes the Emergency Services Chief to acquire 26 hand-held portable radios and 
associated equipment, not to exceed $85,000, with funds from the IT Fund (112). 
 
PASSED AND ADOPTED by the City Council of the City of Paso Robles this 15th day of September 
2015 by the following vote: 
 
AYES:  
NOES:  
ABSTAIN:  
ABSENT:  
   
 Steven W. Martin, Mayor 
ATTEST: 
 
 
 
____________________________________ 
Kristy Buxkemper, Deputy City Clerk 
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