
TO:  James L. App, City Manager 

 

FROM:  Meg Williamson, Assistant City Manager 

 

SUBJECT: Labor Agreements – All Employees   

 

DATE:  July 1, 2014 

 

NEEDS: For the City Council to consider extended labor contracts with all employee groups. 

 

FACTS: 1.  Labor contracts with all employee groups were set to expire December 2012 

(Police) and December 2013 (all others).  Discussions with all groups about 

extended contracts have been underway over the last 6-8 months.   

 

 2. Since the onset of the recession in 2008, employee groups deferred wage and 

benefit adjustments for a cumulative total of four (4) Years and nine (9) Months.  

In that time, a contractually agreed upon wage adjustment that was due in April 

2009 was paid in 2012, and wages have remained unchanged since that time. 

 

 3.  All Labor contracts now provide for less costly second and third tier retirement 

plans for all future employees.    

 

 4.  Public Safety employees began to pay the employee share of retirement 

contributions in 2012 with a corresponding and offsetting wage adjustment.  This 

restructuring resulted in a payroll cost savings to the City.  

 

 5. A less costly health plan is available through CalPERS.  All groups have agreed to 

switch to the modified health plan effective January 2015.  

 

6.  All but the POA contracts have incorporated Vacation Accrual limits per past 

recommendation of the Grand Jury.   This matter will be revisited with POA in 

the future. 

 

 7. The City’s Winter 2014-18 Financial Forecast projects a modest operating surplus 

in coming years, much in part due to the continued reduction in employee 

numbers.  This financial recovery is projected to strengthen through 2018.    

      

 8. The City Council authorized negotiation parameters in closed session on 

December 17, 2013.  All contracts have adhered to the parameters set forth by 

City Council.  

 9. Contracts also contain miscellaneous adjustments relative to:  uniform and boot 

allowances, standby duty for maintenance employees, mandatory direct deposit, 

implementation of medical cost premium sharing, and POA implementation of 

State Disability Insurance participation (employee paid).    
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ANALYSIS & 

CONCLUSION: In the face of state and national economic trends, our community’s fiscal challenges 

have been great, but not insurmountable.  City employees were willing to assist 

during these challenging times through deferral of scheduled wage and benefit 

changes, and through implementation of less costly second tier retirement plans for 

new employees.   

 

The modification from a “private” Anthem Blue Cross health plan, to the large 

pooled CalPERS health plan will help control escalating health care costs in coming 

years.  The switch in plans is partially responsible for the projected operating surplus 

in FY 2014/15.  

 

  The City Council has recognized the extended wage change deferrals as one of the 

reasons the City has been successful in its recovery.  And, as the Paso Robles 

economy is now showing signs of trending stability, and some restoration of City 

services is being implemented, Council has authorized negotiation of modest salary 

adjustments for those employees.     

 

Each contract is structured slightly differently in its distribution of a net 3% wage 

change.  For example, the POA, SEIU and Unrepresented employee contracts are 

structured with an across the board 3% salary increase for their groups, while Fire is 

structured with a 2% base salary increase and a 1% increase in Driver Operator 

specialty pay.   

  

In the case of SEIU and Unrepresented Management, those contracts are structured 

so employees begin paying 2% of their employee share of retirement costs effective 

July 6, 2014.  Similar to public safety contract restructuring in 2012, this change has 

a corresponding 2% wage increase where City costs are offset by the retirement 

contribution savings of 2%.    

 

City finances are stabilizing through a combination of cost cutting and modest 

revenue increases.  General fund reserves have been fully repaid from their use in 

the deepest point of the recession.   The negotiated changes to employee contracts 

can be accommodated within current and projected operating surplus in both 

General and Enterprise Funds 

 

 

 

POLICY  

REFERENCE: California Government Code, Municipal Code Sec. 2.40.030(c), Layoff Prevention 

Plan dated 1992, and Resolution 06-115 (S.E.I.U., P.O.A., Unrepresented 

Confidential, Professional and Management Employees and Part Time Workers wage 

and salary contracts.  Resolutions 09-037, 09-130 and 10-026 accepting offers by 

07-01-14 CC Agenda Item 17  Page 2 of 82



all/various employee groups to defer wages for a cumulative 27 months.  Resolution 

11-119 further suspending annual wage and benefit adjustments through June 2012, 

for 12-months.  Resolutions 13-072 and 13-092 establishing status-quo contracts for 

18-months.        

 

FISCAL        

IMPACT: The cumulative financial savings for the 57 months of employee wage/merit and 

benefit deferrals totals approximately $3.2 million.  The cost of implementing the 

across the board net 3% wage increases for all labor contracts is approximately 

$450,000 annually to the General Fund and $90,000 annually to the Enterprise Funds.  

These costs are within projections. 

   

 

OPTIONS: 1. For the City Council to adopt Resolution No. 14-XXX authorizing the City 

Manager to execute labor contracts with the SEIU, POA, and Fire Unions, and 

to execute an administrative agreement with the Unrepresented staff as 

summarized therein; or 

 

 2. Amend, modify or reject above option.  

 

 

 

 

Attachment: 

 

1. Resolution 14-XXX with labor contract exhibits 
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RESOLUTION NO. 14-xxx 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EL PASO DE ROBLES 
AUTHORIZING EXECUTION OF MEMORANDUMS OF UNDERSTANDING  

AND/OR ADMINISTRATIVE AGREEMENTS WITH ALL FULLTIME EMPLOYEE GROUPS AND 
PART TIME WORKERS THROUGH DECEMBER 31, 2014   

 
 

WHEREAS, labor contracts with all employee groups were set to expire December 2012 (Police) and December 2013 
(all others) and the City has been in formal discussions with all groups to meet and confer; and    
 
WHEREAS, since the onset of the recession in 2008, employee groups deferred wage and benefit adjustments for a 
cumulative total of four (4) Years and nine (9) Months; and  
 
WHEREAS, cost savings measures have been implemented by labor groups, such as:  less costly second and third tier 
retirement plans for all future employees, and agreement to switch to a less costly health plan in January 2015; and 
 
WHEREAS, the City’s Winter 2014-18 Financial Forecast projects a modest operating surplus in coming years, much in 
part due to the continued reduction in employee numbers, and the  financial recovery is projected to strengthen through 
2018; and  
 
WHEREAS, the City Council authorized negotiation parameters in closed session on December 17, 2013 and all 
contracts have adhered to the parameters set forth by City Council; and 
 
WHEREAS, labor contracts also contain miscellaneous adjustments relative to:  uniform and boot allowances, standby 
duty for maintenance employees, mandatory direct deposit, implementation of medical cost premium sharing, vacation 
accrual limits, and POA implementation of State Disability Insurance participation (employee paid); and  
 
WHEREAS,  the City Council has recognized the extended wage change deferrals as one of the reasons the City has 
been successful in its recovery and, as the Paso Robles economy is now showing signs of trending stability, have been 
able to implement some restoration of City services; and 
 
WHEREAS, the City adhered to State law and engaged in the meet and confer process with its employee groups over 
these matters that affect wages, benefits, terms and conditions of employment; and  
  
WHEREAS, the negotiated changes to employee contracts can be accommodated within current and projected 
operating surplus in both General and Enterprise Funds. 
 
NOW, THEREFORE, LET IT BE RESOLVED by the City Council of the City of El Paso de Robles to authorize the 
City Manager to execute Memorandums of Understanding (MOU) with the SEIU (Exhibit A), POA (Exhibit B) and 
IAFF (Exhibit C) labor groups, and execute administrative action with those Unrepresented Confidential, Professional 
and Management (Exhibit D), and Part Time (Exhibit E) employees attached herein. 
  
PASSED AND ADOPTED by the City Council of the City of el Paso de Robles this 1st day of July 2014 by the 
following vote: 

AYES:  
NOES:  
ABSENT:  
ABSTAIN: 

  Duane Picanco, Mayor 
ATTEST: 
 
 

  

Caryn Jackson, Deputy City Clerk   
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