
TO:  James L. App, City Manager 
 
FROM:  Meg Williamson, Assistant City Manager 
 
SUBJECT: Professional Service Contracts for Marketing / Tourism Services  

Paso Robles Main Street, Chamber of Commerce, Wine Country Alliance  
 
DATE:  July 1, 2014 
 
NEEDS: For the City Council to consider professional service contracts with Paso Robles Main 

Street, Chamber of Commerce and the Paso Robles Wine Country Alliance for a variety of 
marketing and tourism related services. 

 
FACTS: 1. The City’s adopted Marketing Plan includes the key elements of:  a) Branding and 

Visitor attraction; b) Promotions/exposure that build on the platform of the Wine and 
Culinary industries; c) Hospitality and Visitor service support; and d) enhancement and 
promotion of the City’s historic downtown core.   

  
 2.  These marketing goals aim to expand the Paso Robles “brand” and attract additional 

visitors to Paso Robles who in turn inject money into the local economy through hotel 
stays and patronizing local restaurants, wineries and retail establishments.   

 
 3.  Tourism related revenue, in the form of Transient Occupancy Tax (TOT), has historically 

accounted for approximately 6% of the City’s general fund budget in 2005 and growing 
to 14.6% of the $26.8 million general fund budget in 2013.  In the recessionary years, it 
has been the only sector of income that has actually grown year over year.   

 
 4. The City has historically maintained professional service contracts with local non-profit 

organizations whose missions align with the City’s marketing strategy.  These 
organizations and key services are as follows: 

 
  Paso Robles Main Street Association - to provide downtown promotion services that 

enhance the economic vitality of the City’s historic downtown business area.  
 
  Paso Robles Chamber of Commerce - to operate a Visitor Center to fulfill the 

hospitality and visitor support aspect of the City’s Marketing Plan.  
 
  Paso Robles Wine Country Alliance - to pursue public relations opportunities with third 

party writers (journalists and other media) who visit and publish travel related 
features/stories about Paso Robles.  

 
5. In 2011, tourism contracts were reduced by 25% across the board as a means of 

assisting in the City’s financial recovery.   
 

6. In 2012 and 2013, these service contracts were extended for one year increments with 
no change to service levels or negotiated compensation (scheduled for expiration on 
June 30, 2014).   

 
7. The City’s 2014-2018 Financial Forecast was presented at the June 17, 2014 City Council 

meeting.  The Great Recession significantly decreased City revenues, requiring 
unprecedented cost reduction initiatives.  While economic trends are showing slow 
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recovery, and the FY14-15 Financial Forecast shows a modest operating surplus, the 
City is still trying to rebuild services lost since 2008.    

 
8. Consequently, each organization was invited to submit proposals for the extension of 

their respective contracts with the reminder that the City is not seeking expansion of 
programs or services at this time.       
 

9. Each group submitted a proposal/request to extend their contracts an additional year.  
Both Main Street and the Wine Alliance have requested an extension at their existing 
funding levels ($70K and $45K respectively).  The Chamber of Commerce has requested 
an extended contract with a 25% funding increase ($60K going to $75K).  All proposals 
are attached as background/reference. 

 
10. The established City Council liaison committees assigned to work with each tourism 

partner organization to review and negotiate terms for the proposed FY 2014/15 service 
contracts are as follows: 
 
Main Street - Martin & Strong 
Chamber - Steinbeck & Picanco 
PRWCA - Steinbeck & Hamon 
 

11. In recognition of the continued need to hold the line in City spending until there is a 
sustained pattern of financial recovery, the key focuses in renewal of the proposed 
contracts were: 
 

One year term 
Provide same level of services 
No change in contract costs from previous year  

 
ANALYSIS & 
CONCLUSION:   The City’s tourism and marketing program has historically engaged 
  Supplementary (outsourced) assistance in achieving downtown promotions, public 

relations and visitor support service goals.      
 
  Main Street has been a key partner in organizing and promoting community and regional 

scale events in the downtown City Park.  In addition, Main Street supports efforts that 
enhance the historic character of our downtown which in turn enhance the visitor 
experience.   

 
  The Chamber of Commerce has operated the Visitor Center as a point of contact and 

distribution center for visitor information for many years.  The central location in the 
heart of the downtown is well suited for visitors and continues to provide an 
opportunity for face to face contact when the visitor arrives to our downtown.   The 
Chamber is in the process of a major facelift/remodel of their visitor facilities.   

 
  The Paso Robles Wine Country Alliance has established and continues to advance a 

public relations campaign that positions Paso Robles as a year round culinary tourism 
destination and strengthens the name recognition and long-term viability of the Paso 
Robles brand.  The PRWCA is uniquely positioned to leverage dollars with/from their 
own membership base to deliver these key messages regarding the Paso Robles Brand.     
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  The proposed service contracts will serve to strengthen the marketing position for Paso 
Robles.  

    
POLICY  
REFERENCE: Economic Strategy; and 2007 Tourism Marketing Plan.   
 
FISCAL 
IMPACT: Marketing service contracts can be accommodated at their existing levels within the FY 

2014/15 Tourism and Marketing Budget (account # 100-130-5224-104).   
 

The Chamber of Commerce’s request to increase their annual contract by an additional 
$15,000 would be inconsistent with the continued effort to hold the line on costs until 
there is a sustained trend in financial recovery and ability to restore certain key services.   
 
If all three of the tourism contracts were increased by 25% the additional annual fiscal 
impact would be approximately $44,000.  

 
OPTIONS: a.   For the City Council to adopt the following resolutions authorizing the City Manager 

to enter into professional service contracts for tourism related services at the same 
annual cost as the previous year: 

 
1) Resolution 14-XXX authorizing downtown promotions services with Paso 

Robles Main Street for FY 2014/15 in the amount of $70,078;  
 

2) Resolution 14-XXX authorizing visitor center services with the Chamber of 
Commerce for FY 2014/15 in the amount of $60,000;     

 
3) Resolution 14-XXX authorizing public relations services with the Paso Robles 

Wine Country Alliance for FY 2014/15 in the amount of $45,000. 
 
 b. Modify one or more contract amounts allowing for a 25% increase in annual 

compensation for services rendered;  
  
 c.  Amend, modify or reject above option.  
 
 
 
 
Attachments: 
 
1. Resolution 14-XXX authorizing contract services with Paso Robles Main Street  
2. Main Street Renewal letter dated May 8, 2014 
3. Resolution 14-XXX authorizing contract services with Paso Robles Chamber of Commerce 
4. Chamber of Commerce contract renewal letter dated May 19, 2014 
5. Resolution 14-XXX authorizing contract services with Paso Robles Wine Country Alliance 
6. Paso Robles Wine County Alliance contract renewal letter dated May 15, 2014 
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RESOLUTION NO. 14-XXX 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASO ROBLES 
AUTHORIZING THE CITY MANAGER TO ENTER INTO A ONE YEAR PROFESSIONAL 

SERVICE CONTRACT WITH PASO ROBLES MAIN STREET FOR TOURISM/MARKETING 
SERVICES FOR FY 2014/15 

 
 
WHEREAS, the City’s adopted Marketing Plan includes the key elements of:  a) Hospitality Services and 
Visitor Event support; b) Branding and Visitor Website development; c) Public Relations that build on the 
platform of the Wine and Culinary industries; and d) enhancement and promotion of the City’s historic 
downtown core; and 
 
WHEREAS, the City currently contracts with Paso Robles Main Street for downtown promotion services to 
enhance the economic vitality of the downtown business area consistent with the City’s Marketing Plan; and 
 
WHEREAS, the downtown promotions contract engages the services of Paso Robles Main Street to 
strengthen tourism activities and promotions in the downtown core by retaining and expanding the 
downtown small town pedestrian character and to support/attract new businesses that enhance the visitor 
experience; and  
 
WHEREAS, Paso Robles Main Street has established and continues to advance a marketing and promotions 
effort that supports and highlights the downtown business core through events and activities of interest; and 
 
WHEREAS, Paso Robles Main Street is uniquely positioned to leverage dollars with/from their own 
membership base to promote the downtown core area; and 
 
WHEREAS, the current Main Street contract is scheduled to expire on June 30, 2014; and  
 
WHEREAS, Main Street submitted a contract renewal letter that requests no change in service scope or fees 
for service for Fiscal Year 2014/15; and 
  
WHEREAS, the City Council liaison committee met with representatives of Main Street to discuss terms for 
the proposed FY 2014/15 downtown promotions service contract; and  
 
WHEREAS, the negotiated service contract is consistent with both the City’s Marketing and Budget goals for 
FY 2014/15.   
 
THEREFORE BE IT HEREBY RESOLVED that the City Manager is authorized to enter into an extended 
professional service contract with Paso Robles Main Street for Downtown Promotions and related efforts 
that support and enhance the downtown small town pedestrian character per the attached Exhibit “A” in 
accordance with the City’s adopted Marketing Plan.   
 
ADOPTED by the City Council of the City of El Paso de Robles at a regular meeting of said Council held 
on the 1st day of July 2014 by the following vote: 

AYES:  
NOES:  
ABSENT:  
ABSTAIN: 
  Duane Picanco, Mayor 
ATTEST: 
 
 

  

Caryn Jackson, Deputy City Clerk   
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RESOLUTION NO. 14-XXX 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASO ROBLES 
AUTHORIZING THE CITY MANAGER TO ENTER INTO A ONE YEAR PROFESSIONAL 

SERVICE CONTRACT WITH THE PASO ROBLES CHAMBER OF COMMERCE FOR VISITOR 
CENTER SERVICES FOR FY 2014/15 

 
 
WHEREAS, the City’s adopted Marketing Plan includes the key elements of:  a) Hospitality Services and 
Visitor Event support; b) Branding and Visitor Website development: and c) Public Relations that build on 
the platform of the Wine and Culinary industries; and 
 
WHEREAS, the City currently contracts with the Paso Robles Chamber of Commerce for the operation of 
Visitor Center to provide for hospitality and visitor support per the City’s Marketing Plan; and 
 
WHEREAS, their current service contract is scheduled to expire on June 30, 2014; and  
 
WHEREAS, the Chamber of Commerce submitted a contract renewal request that proposed a 25% funding 
increase with the same scope of services for Fiscal Year 2014/15; and 
  
WHEREAS, the City Council liaison committee met with representatives of the Chamber of Commerce to 
discuss terms for the proposed FY 2014/15 visitor center contract; and  
 
WHEREAS, until there is a sustained pattern of financial recovery and restoration of other key public 
services, the focus of contract renewal is:  a) a one year term; b) provision of same level of services; and c) no 
change in contract costs from previous year; and    
 
WHEREAS, the negotiated service contract is consistent with both the City’s Marketing and Budget goals for 
FY 2014/15.   
 
THEREFORE BE IT HEREBY RESOLVED that the City Manager is authorized to enter into an extended 
professional service contract with the Paso Robles Chamber of Commerce for Visitor Center Services in 
accordance with the City’s adopted Marketing Plan.   
 
ADOPTED by the City Council of the City of El Paso de Robles at a regular meeting of said Council held 
on the 1st day of July 2014 by the following vote: 
 

AYES:  
NOES:  
ABSENT:  
ABSTAIN: 

   
  Duane Picanco, Mayor 
ATTEST: 
 
 

  

Caryn Jackson, Deputy City Clerk   
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RESOLUTION NO. 14-XXX 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASO ROBLES 
AUTHORIZING THE CITY MANAGER TO ENTER INTO A ONE YEAR PROFESSIONAL 

SERVICE CONTRACT WITH THE PASO ROBLES WINE COUNTRY ALLIANCE FOR PUBLIC 
RELATIONS SERVICES FOR FY 2014/15 

 
 
WHEREAS, the City’s adopted Marketing Plan includes the key elements of:  a) Hospitality Services and 
Visitor Event support; b) Branding and Visitor Website development: and c) Public Relations that build on 
the platform of the Wine and Culinary industries; and 
 
WHEREAS, the City currently contracts with the Paso Robles Wine Country Alliance (PRWCA) to pursue 
the public relations portion of the City’s Marketing Plan; and 
 
WHEREAS, the Public Relations contract engages the services of the PRWCA to develop key messages 
consistent with the Paso Robles “Brand” and to work through media contacts and a news bureau data base 
to reach and host travel and lifestyle writers who will best position Paso Robles for visitor exposure; and 
 
WHEREAS, the Paso Robles Wine Country Alliance has established and continues to advance a public 
relations campaign that positions Paso Robles as a year round culinary tourism destination, strengthens the 
name recognition and long-term viability of the Paso Robles brand, and builds demand for week-long 
events/corporate retreats and seminars that enhance the economic vitality of the City; and  
 
WHEREAS, the PRWCA is uniquely positioned to leverage dollars with/from their own membership base 
to deliver these key messages regarding the Paso Robles Brand; and 
 
WHEREAS, the current PRWCA service contract is scheduled to expire on June 30, 2014; and  
 
WHEREAS, the PRWCA submitted a one year contract renewal proposal that requests no change in service 
scope or change in fee for service for Fiscal Year 2014/15; and 
  
WHEREAS, the negotiated service contract is consistent with both the City’s Marketing and Budget goals for 
FY 2014/15.   
 
THEREFORE BE IT HEREBY RESOLVED that the City Manager is authorized to enter into an extended 
professional service contract with the Paso Robles Wine Country Alliance for Public Relations Services per 
the attached Exhibit “A” in accordance with the City’s adopted Marketing Plan.   
 
ADOPTED by the City Council of the City of El Paso de Robles at a regular meeting of said Council held 
on the 1st day of July 2014 by the following vote: 

AYES:  
NOES:  
ABSENT:  
ABSTAIN: 

   
  Duane Picanco, Mayor 
ATTEST: 
 
 

  

Caryn Jackson, Deputy City Clerk   
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