
TO: James L. App, City Manager 
 
FROM: James Throop, Director of Administrative Services 
 
SUBJECT: Transit Fleet Maintenance Services Contract Award  
 
DATE: April 16, 2013 
 
 
Needs: For the City Council to consider a contract for maintenance of the transit fleet. 

 
Facts:  

1. Maintenance of the City’s transit vehicles is currently done by the City’s Fleet Services 
department, which maintains all other city vehicles.  
 

2. Due to funding restrictions in recent years, new transit vehicles could not be purchased on the 
usual schedule. Older transit vehicles, which require more maintenance, have been retained out 
of necessity.   

 
3. Due to the aging of the transit fleet as well as other City departments’ equipment, the City’s 

Fleet Services has had difficulty keeping the transit fleet in good working order.  Repair costs 
have been steadily rising, and outside vendors are frequently needed to supplement to the work 
done by the City’s mechanics. 

 
4. City staff investigated the possibility of outsourcing the transit fleet vehicle maintenance.  An 

RFP was issued, and noticed in the Tribune Newspaper on February 6th and 8th, 2013. 
 

5. Two firms attended the pre-bid meeting, but one declined to bid.  One proposal was received 
from First Transit, who is also the city’s current Operations Contractor for transit. 

 
6. The proposal was reviewed, and found to be responsive in scope, while describing First 

Transit’s extensive experience with fleet maintenance.  However, the original proposal’s cost 
was found to be too high to justify pursuing a contract.  First Transit then submitted a Best-
And-Final Offer (BAFO). 

 
7. The monthly rate from the BAFO of $19,378  is significantly lower than the average monthly 

cost of $22,577 for transit fleet maintenance during FY 2011/12. 
 

8. A contract document for the services has been prepared with the assistance of the City’s 
contracts attorney.   

 
9. A dedicated contractor for Transit Fleet maintenance services should improve the quality of 

existing transit fleet vehicles and maintain the quality of new vehicles, while freeing City 
mechanics to focus on other City vehicles. 

 
 

10. The proposed consolidation of the transit services would not be affected by outsourcing transit 
vehicle maintenance.  First Transit is aware of the planned consolidation, and willing to enter 
into a contract for a potentially limited term. 

 
Analysis & 
Conclusion:   The City has had a long and positive relationship with First Transit as its transit Operations 

Contractor.  First Transit has extensive experience in fleet maintenance. Transferring the 
transit fleet mechanical upkeep to First Transit would likely result in improved vehicle 
maintenance, at an equal or lower cost, while allowing the City’s Fleet Services more time to 
maintain other City fleets and equipment.   
  



Policy 
Reference: City of Paso Robles Purchasing and Payment Procedures Manual. 

 
Fiscal 
Impact: Potential savings of approximately $3,000 per month, or $36,000 per year in vehicle 

maintenance costs for the transit fleet.  Additional savings may be realized through improved 
maintenance of all the City’s fleets.   
 

Options:  
a.  Adopt Resolution No. 13-xxx approving the Contract for fleet maintenance services, and 

authorizing the Director of Administrative Services to execute said contract with First 
Transit, or; 
 

b.   Amend, modify or reject the above option. 
 
 
 

Attachments: 
 

1) Contract document 
2) Resolution 
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CITY OF EL PASO DE ROBLES 

AGREEMENT FOR TRANSIT VEHICLE MAINTENANCE  SERVICES  

THIS AGREEMENT
City of El Paso de Robles

First Transit,

NOW, THEREFORE

1.   CONTRACT ADMINISTRATOR Michael Seden-Hansen
____________ 

2.   NOTICES

CITY:

VEHICLE MAINTENANCE CONTRACTOR:
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3.    EXHIBITS.

4.   SCOPE OF SERVICES.

5.   TERM.

6.   COMPENSATION OF VEHICLE MAINTENANCE CONTRACTOR.
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Schedule for Performance of Services. 
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10.   TAXES.

11.   CONFLICT OF INTEREST.
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12.   RESPONSIBILITIES OF CITY.

13.   OWNERSHIP OF DOCUMENTS.
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RECORDS, AUDIT AND REVIEW

15.   INDEMNIFICATION. 
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16. INSURANCE.   

17. PERSONNEL. 

D. Injury and Illness Prevention Program
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18.   NONEXCLUSIVE AGREEMENT. 

19.   ASSIGNMENT.
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20. SUSPENSION AND TERMINATION.
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21. DISPUTE RESOLUTION.    

22. CITY NOT OBLIGATED TO THIRD PARTIES.  

23. NON-DISCRIMINATION.

UNAUTHORIZED ALIENS.  

25.  SECTION HEADINGS.

26.   SEVERABILITY.
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27.   REMEDIES NOT EXCLUSIVE.

28.   NO WAIVER OF DEFAULT.

29.   ENTIRE AGREEMENT AND AMENDMENT.

30. SUCCESSORS AND ASSIGNS. 

31. APPLICABLE LAW; VENUE.

32. EXECUTION OF COUNTERPARTS.

33. AUTHORITY.
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IN WITNESS WHEREOF

VEHICLE MAINTENANCE CONTRACTOR:
FIRST TRANSIT 

CITY OF EL PASO DE ROBLES 
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EXHIBIT A  

SECTION 1 - SCOPE OF SERVICES   

.
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SECTION 2 - PREVENTATIVE MAINTENANCE PROGRAM   

SECTION 3 - AIR CONDITIONING/HEATING SYSTEM MAINTENANCE.  

SECTION 4 - ENGINE MAINTENANCE   
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SECTION 5 - PASSENGER LIFT MAINTENANCE   

SECTION 6 - OTHER INSPECTIONS BY THE CITY    

SECTION 7 - WASTE  MANAGEMENT   

SECTION 8 - OUTSIDE REPAIRS 
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SECTION 9 - TIRE MANAGEMENT  

SECTION 10 - PICK-UP AND DELIVERY OF VEHICLES 

SECTION 11 - RE-REPAIRS 

SECTION 12 - ROAD CALLS 

SECTION 13 - WARRANTY WORK 

SECTION 14 - PERFORMANCE 
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SECTION 15 - PARTS 

SECTION 16 - RECORDS   

SECTION 17 - VEHICLE CLEANING   
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SECTION 18 - FUELING 
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EXHIBIT B 
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EXHIBIT C 
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. 
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RESOLUTION NO. 13-xxx 
 

A RESOLUTION OF THE CITY OF EL PASO DE ROBLES 
APPROVING A CONTRACT WITH FIRST TRANSIT FOR TRANSIT FLEET 

MAINTENANCE SERVICES  
 
 

WHEREAS, The City issued a Request for Proposals for transit fleet maintenance services, and 
 
WHEREAS, a Proposal and a Best and Final Offer (BAFO) were received from First Transit., and 
  
WHEREAS, the Proposal’s cost to provide transit fleet maintenance services would likely result in a 
cost savings to the City; 
 
THEREFORE BE IT HEREBY RESOLVED by the City Council of the City of El Paso de Robles 
that the Contract for Transit Fleet Maintenance Services is awarded to First Transit, and  
 
BE IT FURTHER RESOLVED that the Director of Administrative Services is hereby authorized 
to execute a contract with First Transit. 
 
PASSED AND ADOPTED by the City Council of the City of Paso Robles this 16th day of April 
2013 by the following vote: 
 
AYES:  
NOES:  
ABSTAIN:  
ABSENT:  
 
   
  Duane Picanco, Mayor 
ATTEST: 
 
 
 

  

Caryn Jackson, Deputy City Clerk   


