
TO:  James L. App, City Manager 

FROM:  Meg Williamson, Assistant City Manager 

SUBJECT: Visitor Website Redesign - Contract with Civic Resource Group (CRG)  

DATE:  April 16, 2013 

NEEDS: For the City Council to authorize a professional service contract with Civic Resource 
Group (CRG) on behalf of the Travel Paso Robles Alliance (TPRA) for redesign of the 
TravelPaso website.  

FACTS:      1. The TravelPaso website was created approximately four years ago when the City 
began its Tourism program.  The website serves as a portal for visitor information, 
including: events, dining, recreation, and lodging opportunities.  

2. The City and the Travel Paso Robles Alliance  (TPRA) work collaboratively to 
market and maintain the visitor website.  The TravelPaso website is still visually 
appealing; however, there are functional drawbacks on the “back end” of the 
website that limit its potential as an effective marketing tool.   

3. The TPRA’s 2013 Marketing Plan has identified the website redesign as a 
marketing priority and they have budgeted funding for this effort from their 
Business Improvement District (BID) assessment funds.  

4. A Request for Proposals (RFP) was distributed to thirty five (35) design firms and 
notice of the RFP availability was published in local papers and on the City’s 
website.  Twenty two (22) proposals were received back.   

5. An evaluation panel consisting of TPRA members and City staff screened the 
proposals and identified five (5) firms as finalists.  Those finalists presented their 
proposals on March 15th and 22nd.  Evaluation criteria included: overall approach 
to design and site functionality, timeline, budget and case studies/working 
examples of their product.  

6. At their regular meeting of March 26, 2013, the TPRA voted to recommend that 
the City Council engage Civic Resource Group (CRG) in a professional service 
contract to undertake the TravelPaso website redesign.  

7. The timeline for website redesign is approximately 4 to 5 months. 

ANALYSIS & 
CONCLUSION:     The TPRA’s marketing efforts are designed to direct potential visitors to the 

TravelPaso website for information on visiting Paso Robles.  A properly designed 
website is a powerful tool for both the visitor and the marketing destination 
itself.  The current site is limited in its functionality at this time.  The redesign of 
the TravelPaso website will refresh the look of the site and improve the “back 
end” functionality.  The “responsive design” approach will create a compatible 
experience for both stationary and mobile computer devices, enhancing the 
TPRA’s marketing efforts.         
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POLICY  
REFERENCE: TPRA’s 2013/14 marketing scope and budget.   

FISCAL
IMPACT: The BID assessment is collected on a monthly basis and accumulates in a 

separately maintained fund.  City staff provides administrative resources to 
facilitate the goals of the BID.  The 2013/14 assessment levy is estimated to 
generate $700,000 annually, to be spent on marketing and promotions.   

      The TPRA budget for web site redesign is $75,000.  The proposal from CRG is 
approximately $66,000 with options for future hosting and maintenance that are 
within the established budget.   There are no impacts to the General Fund beyond 
current levels of staff support/participation.  

OPTIONS:        a.   For the City Council to adopt Resolution No.13-XXX authorizing the City 
Manager to enter into a professional service contract with Civic Resource Group 
(CRG) on behalf of the Travel Paso Robles Alliance (TPRA) for the redesign of 
the TravelPaso Visitor Website.     

                          b.  Amend, modify or reject above option.  

Attachments: 

1. Resolution authorizing the City Manager to enter into a professional services contract with Civic Resource Group (CRG) 
2. CRG Proposal - Scope of Work    
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RESOLUTION NO. 13-XXX 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASO ROBLES 
AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND ENTER INTO A PROFESSIONAL 
SERVICE CONTRACT WITH “CIVIC RESOURCE GROUP” ON BEHALF OF THE TOURISM AND 

LODGING PROMOTIONS BUSINESS IMPROVEMENT DISTRICT  
FOR REDESIGN OF THE TRAVELPASO VISITOR WEBSITE 

 
 
WHEREAS, at the request of the lodging industry within Paso Robles, the Business Improvement District (BID) was 
created by Ordinance 952 NS in December 2008 and has been renewed annually by City Council action; and 
 
WHEREAS, the City Council formed a seven (7) member BID Advisory Committee (also known as the Travel Paso 
Robles Alliance, or TPRA) and adopted bylaws under which that group would operate to implement tourism and 
promotion goals associated with the collection and spending of the two percent (2%) BID assessment; and 
 
WHEREAS, the TPRA oversees and guides the direction of BID fund spending and City staff provides fiduciary and 
administrative support; and 
 
WHEREAS, the TPRA cannot, as an entity themselves, enter into contracts or make direct purchases, but the City can 
act as agent for those identified needs; and 
 
WHEREAS, the City and the Travel Paso Robles Alliance  (TPRA) work collaboratively to market and maintain the 
visitor website; and  
 
WHEREAS, the TPRA has determined that in order to carry out its marketing goals that it is necessary/desirable to 
redesign the City’s visitor website and improve its functionality; and  
 
WHEREAS, the TPRA’s 2013 Marketing Plan has identified the website redesign as a marketing priority and they have 
budgeted funding for this effort from their Business Improvement District (BID) assessment funds; and  
 
WHEREAS, a Request for Proposals (RFP) was distributed to thirty five (35) design firms and twenty two (22) 
proposals were received back; and  
 
WHEREAS, an evaluation panel consisting of both City staff and TPRA members screened the proposals and identified 
five (5) firms as finalists who presented to panelists on March 15th and 22nd where evaluation criteria included: overall 
approach to design and site functionality, timeline, budget and case studies/working examples of their product; and 
 
WHEREAS,  at their regular meeting of March 26, 2013, the TPRA voted to recommend that the City Council engage 
Civic Resource Group (CRG) in a professional service contract to undertake the TravelPaso website redesign.  
 
THEREFORE BE IT HEREBY RESOLVED that the City Manager is authorized to negotiate and enter into a 
professional service contract with Civic Resource Group (CRG) on behalf of the Travel Paso Robles Alliance (TPRA) 
for redesign of the City’s visitor website as described in the attached Proposal/Scope of Work (Exhibit A).  
 
ADOPTED by the City Council of the City of El Paso de Robles at a regular meeting of said Council held on the 16th 
day of April, 2013 by the following vote: 
 
AYES:  
NOES:  
ABSTAIN:  
ABSENT:  
       
   
  Duane Picanco, Mayor 
ATTEST: 
 
 

  

Caryn Jackson, Deputy City Clerk   
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