TO:

City Council

FROM: James L. App, City Manager

SUBIECT: Biennial Goals 2013

DATE: April 2,2013

NEEDS: For the City Council to consider goals to guide deployment of City resources over the
next two (or more) years.

FACTS: 1. Every two years the City Council considers goals to guide the deployment of City

resources in the coming 2-4 year budget cycle.

2. Following months of community input, the City Council met March 9 to consider
2013's biennial goals.

3. The Council’s preliminary assessment (from the March 9 workshop) included:

Reaffirmation of 2011’s goals; &
Confirmation of 2013’s “Major Issues”; &
Initial point-based ranking of 41 goal suggestions.

[Attached as Exhibits A. B, & C respectively]

4. The preliminary point-based ranking shows that:

a)
b)
c)
d)
e)
f)

1 item (business development road show) was listed twice;
2 items pertain to liaison with Cuesta College;

3 items relate to police staffing;

11 items received no points;

9 items highlight “economic development”;

10 of the 41 suggestions received majority support.

5. Given projected City resources, and recognizing that 2011 goals as well as 2013
major issues will be priority efforts going forward, refinement of the preliminary
goals to center on/add only the three-to-five most critical might be achievable.
To that end, Fact 4 items:

“a” & “c” might be combined to one listing each;

“b” might be eliminated as the City already meets regularly with the College;
“d” might be deferred to future years’ consideration;

“e” might be focused on a new effort in the coming 2+ years;

“f” - perhaps only goals with super-majority support should be established as
2103 biennial goals.
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ANALYSIS &
CONCLUSION:

Continuing work on the 2011 goals, coupled with additional effort and resources
to accomplish the items on the 2013 Major Issues list, will significantly impact
City resources in the coming 2-4 years. Given these demands and projected City
resources, 3-5 more initiatives might be achievable in the next few years.

The current list of 41 goal suggestions could be condensed:

a) Creating a “business development road show” was listed twice — it need
be listed only once.

b) Two items related to communicating with Cuesta College — inasmuch as
the City and College meet regularly together, these items could be
deleted.

c) Three items describe desired additions to police staffing — adding 2
officers to staff a Drug/Gang task force is realistic. Alternatively, the
Council might set “improving police-to-population ratio” as an
overarching goal, with the 2-man drug/gang task force as the first
implementation measure.

d) Items that received no points could be deferred for future (2015)
consideration.

e) The nine items relating to economic development reflect various aspects
of a comprehensive effort. Perhaps a single item emphasizing an
economic  development  activity that has not received
historical/continuing attention might prove a realistic addition to what
can be done in the coming 2-4 years (see expanded discussion below).

f) 10 items received preliminary majority support, four of which gained
super-majority endorsement.  Super-majority supported items could
realistically be added as new goals.

Expanded discussion regarding economic development.

During the goal setting workshop, there was discussion of “what’s next” for
Paso Robles. The General Plan sets forth the town’s vision — to become the
place where residents can live, work, shop and play. The Economic Strategy
(attached) describes how, in economic development terms, the General Plan
vision may be realized - by:

>

7
*

Developing opportunities for personal and professional growth,
Improving the quality of physical improvements, attractions and
natural features,

»  Promoting Paso Robles unique character and attributes, &
Mobilizing resources to foster economic vitality.

*,

X3

*

oo

X3

S

Most of the suggested 2013 economic development goals fit in one or more of
these strategic arenas; many are continuing priorities.  Perhaps, a
newy/additional economic development goal for the coming 2-4 years could
focus on an initiative that is not presently a priority but fits within one (or
more) of the four strategic foci - from the 2013 list of goal suggestions that
could include:
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POLICY

REFERENCE:

FISCAL
IMPACT:

OPTIONS:

»  Promote new revenue and actively support new funding for public
education, or

»  Cooperate with others to address homelessness, or

»  Begin restoring public services.

Given projected City resources, work to complete 2011 goals as well as undertake
2013 “major issues”, and long-standing economic development priorities (to promote
downtown, the Airport, agriculture, wine country, special events, etc.), any

new/additional goal(s) should recognize the City’s projected resource capacity and
flow from the strategies for achieving the community’s vision.

City Council policies.
None associated with goal setting. Implementation of individual goals will require
allocation of City resources — to be itemized in the future.

A. City Council determine 2013 goals; or

B. City Council highlight options for, and set a date and methodology to determine,
2013 goals.

C. Amend, modify or reject the options above.

Attachments: Exhibit A — 2011 Goals
Exhibit B — Major Issues 2013
Exhibit C — 2013 Preliminary Point-Rank Goals
Economic Strategy
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EXHIBIT A

CITY COUNCIL GOALS 2011

CONSOLIDATED

Develop a recovery and redeployment plan

[Determine priorities, scope, sequence, timing, rate and degree of restoration of services, infrastructure
maintenance, staffing, & marketing]

Live within our means
o Limit use of reserves, continue labor savings, & increase volunteerism
0 Establish adequate water and sewer rates
0 Update development impact fees

Improve transportation system
0 Complete funded projects [Theatre Drive realignment; 46E/101/17t/13™ Streets]
o Develop road maintenance public financing option

Complete major planning efforts
o UTTC; Circulation Element; CRASP; OBSP; Sphere of Influence update

0 Expedite planning and permitting
0 Update General Plan

Prepare Natural Resource Management (Climate Action) Plan
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2013 MAJOR ISSUES

Foremost:

Wastewater treatment plant
Water treatment plant
Supplemental sales tax

Live within means

Road repair plan

Consequential:

Groundwater management plan
13th/17t1/24t% Street Project
L.1.D./Hydro modification
Solid waste contracts

Finance system

Specific Plans

Police Chief

Oak Park

Risks

Fundamental:

Sphere of Influence/Annexation
Public/private partnerships
Development impact fees
Transit consolidation
125" Anniversary
Projects:

0 Roads

0 21t Street

o Uptown Park

o Union/HWY 46E PSR

0 So. Vine/[HWY 46W PSR
Planning:

0 Habitat Conservation Plan

o Climate Action Plan

0 No. Co. Trail Plan

0 Housing Element

0 Recycled Water

Airport:
o0 Fuel Station
O Leases
Other:

0 Leases/Property transactions

4-02-13 CC Agenda ltem 8 Page 5 of 34

EXHIBIT B



Exhibit C

Goal Suggestion Score
1 Establish drug/gang task force 19
2 Add Parking downtown 14
3 Promote economic development 13
4 Establish liaison with Cuesta College 10
5 Restore general maintenance staffing 8
6 Acquire additional Nacimiento water 7
7 Expand & improve PREC area 6
8 Restore Parks & Public Buildings 6
9 Expand library services 6
10 Expand public relations/information to/for citizens 6
11 Promote downtown business development 6
12 Add back 5 police officers 5
13 |Restore services 5
14 Cooperate w/churches & regional organizations to address homel 5
15 Economic Development Support to Downtown 4
16 Replace City Park play equipment 3
17 Improve 1SO rating 3
18 Improve citizen access to public business 3
19 Boys' School Repurposing - Maximize Potential 3
20 Consider Business Development Road Show 3
21 Promote tourism, events & facilities 3
22 Update General Plan 3
23 Expand Bike/Pedestrian transportation 2
24 Reopen Centennial Pool 1
25 Improve police to population ratio 1
26 Provide youth/teen drug abuse services 1
27 Restore staff training and education 1
28 Cuesta College Support of Master Site Planning 1
29 Business Recruitment Bay Area Road Show 1
30 Support Branding of Agriculture for Central Coast 1
31 Promote funding for education 0
32 Add pedestrian crossing @ 28th Street 0
33 Refurbish downtown public space 0
34 Add evidence room technician 0
35 Expand Senior outreach 0
36 Fund youth/teen recreation programs 0
37 Increase library staffing 0
38 |Quality of Life 0
39 Host joint meeting with PRUSD 0
40 Encourage youth/teen oriented businesses 0
41 Promote Airport Development 0

Total

150

Total Available Points 30

5 = Most Important Goal

3 = Important Goal to Achieve, if resources are available
1 = Defer to Future Consideration

0 (or blank) not important to pursue at this time
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ECONOMIC STRATEGY TASK FORCE

SAN LUIS OBISPO ECONOMIC VITALITY CORPORATION
President/CEO — John Dunn (Retired)
AGRICULTURE / WINE INDUSTRY
Paso Robles Wine County Alliance Executive Director — Stacie Jacob
Viticulturist — Roberts Vineyard Services & Consulting Services Management — Neil Roberts
MAIN STREET ASSOCIATION
Rose in the Woods/Chair of the Board — Jim Reed
RETAIL
J. C. Penney Store Manager — Floyd Olsen
EDUCATION
Paso Robles Public School District — Dr. Patrick Sayne
Cuesta College North County Campus Executive Dean — Sandee McLaughlin
Cal Poly Dean College of Architecture and Environmental Design — R. Thomas Jones, AIA
DEVELOPMENT / CONSTRUCTION
North Coast Engineering, Inc. — Larry Werner
Estrella Associates, Inc. — Dick Willhoit
Developer — Rob Gilson
BANKING
Heritage Oaks Banks Board Member — Dee Lacey
HEALTH CARE
"Twin Cities Hospital/Tenet Health Care — Sue Ellen Smith
Twin Cities Hospital/Tenet Health Care — President/CEO Rick Lyons
MANUFACTURING
IQMS Software — Owner — Nancy Flamm
REAL ESTATE
Peabody & Plum Realtor — Mike Ryan
NEWSPAPER
The 'Tribune Publisher — Chip Visci
TOURISM
River Oaks Golf Course & Seasons Restaurant General Manager — Pam Lyons
Paso Robles Event Center — Dee Lacey
CHAMBER OF COMMERCE
President/CEO - Mike Gibson
CITY OF PASO ROBLES /| GOVERNMENT
Mayor — Frank Mecham
Council Member — Fred Strong
City Manager — Jim App
Assistant to the City Manager — Meg Williamson
SPECIAL ADVISORS
UCSB Economic Forecast Project Executive Director — Dr. Bill Watkins
Economic Vitality Corporation of San Luis Obispo County — President/CEO Michael E. Manchak
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FORWARD

THERE HAS BEEN A MOUNTING SENSE OF ANTICIPATION
AND APPREHENSION ABOUT THE FUTURE OF PASO ROBLES.
AFTER A DECADE OF ECONOMIC AND POPULATION GROWTH,
SOME WONDER WHAT IS NEXT FOR PASO ROBLES.

Is growth necessary or desired? What form might it take? Can or should
there be an effort to encourage jobs and commerce, as well as accommodate housing?
If so, how can small town character continue to thrive while promoting economic
vitality and individual opportunity? Can a way of life distinct from suburbia and
metropolis be sustained?

The effort to address these questions, to craft a wholly new economic strategy,
evolved out of an interest on the part of many that care deeply about the future of
Paso Robles. The City Council and the Chamber of Commerce have led the effort.
They have drawn on the talents and expertise of accomplished individuals from the
worlds of business, commerce, finance, agriculture, education, government, tourism,
publishing, entertainment, and economics.

Their collective endeavor has produced a vision — a strategy for the future —
presented here for consideration.

d oljles

chamb ofcommerce
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A VISION FOR PASO ROBLES" ECONOMY

Paso Robles is at a crucial juncture. It faces significant change — in
population, demographics, technological advancements, competition, and
financial responsibilities — locally, regionally, and state-wide. A parallel
transformation of approach to economic vitality is needed if the City is to
maintain, even improve, quality of life for its residents.

When and how change is addressed will shape the economic future.
A vision and strategy for economic and community development is called
for — one that increases opportunity, spurs investment, encourages local
enterprise, serves the needs of local residents, workers and businesses,
promotes stable employment, reduces poverty, offers family and
neighborhood life, and is both inclusive and sustainable.

The City Council has called for just such a reformation of the
community's economic vision and strategy. This report lays out the
rationale for a wholly new economic vision and strategy as it contains data
and analysis that reveal community assets, challenges, and opportunity.
And, most importantly, it offers a new vision, or strategy, for increasing
and sustaining economic vitality.

Representatives of the City, Chamber of Commerce, and other key
public and private stakeholders collaborated to develop this new strategy.
Its principle goal is to improve livability and the quality of life in the City
through economic growth. The strategies included in this new vision are
fashioned to enhance the competitive position of individuals, local
industry and commerce, the City, and the region as a whole, by building
on and promoting community assets, addressing barriers to progress, and
mobilizing public and private resources.

1
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Paso Robles
Fconomy & Strategy

June 29th 2005 the community received a report concerning its economic
performance and forecast for the near term. The conclusion: gross domestic
product is experiencing real growth at a healthy and sustained rate. The
growth is fueled by retail sales and services, construction, rising home values
and sales, agriculture, and wine industry-related tourism. Industry mix is
better balanced than other area communities, and a vibrant, distinctively
identified community center (downtown) offers a range of commerce, dining,
entertainment, and civic uses.

The forecast is a testament
to the community’s historical
consensus and commitment
to economic vitality. This result
is earned — and good news.
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Challenges: Earnings Education Jobs

In the midst of this good news, there are some challenges:

* Low average worker and household earnings,

* Low educational attainment of the community workforce,

* Projected job growth predominantly in unskilled positions in low paying industries.

And, there are other factors that will impact the local community and its economic future:
* Influx of “wealthy” and active retirees,

* Housing affordability (as measured against earnings),

* Location midway between major metropolitan areas,

* California population growth, especially in the Central Valley.

These issues and trends are not unique to Paso Robles, but are compelling in that they reflect greater
California dynamics. When and how these challenges and issues are addressed will shape the economic
future. A vision and strategy for economic and community development is called for — one that encourages
local enterprise, serves the needs of local residents, workers and businesses, promotes stable employment,
increases opportunity — individual, corporate and societal, reduces poverty, offers family and
neighborhood life, and is both inclusive and sustainable.

The scope of tomorrow’s economic development strategy must be fashioned to achieve its own
self-sustaining vitality. It would target improvement of the livability and quality of life in the City
through economic growth — economic growth that stimulates investment, high quality jobs, and wealth.
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To meet this challenge, successful cities across North America have modeled
their economic development strategies upon principles for building prosperous
and livable communities. These principles provide a common guide to promoting
economic vitality. The principles are:

Vision and Inclusion

Communities need a vision and strategy for economic development. Visioning, planning and
implementation efforts should continually involve all sectors, including the voluntary civic sector.

Human Investment

Because human resources are so valuable in the information age, communities should provide life-
long skills and learning opportunities by investing in excellent schools, post-secondary institutions,
and opportunities for continuous education and training available to all.

Industry

Communities should identify specific gaps and niches their economies can fill, and promote a
diversified range of specialized industry clusters, drawing on local advantages to serve local and
international markets.
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Local Focus

Because a community’s most valuable assets are the ones they already have, and existing businesses
are already contributing to their home communities, economic development efforts should give first
priority to supporting existing
enterprises as the best source of
business expansion and local job
growth. Community economic
development should focus on

promoting local entrepreneurship

to build locally based industries e ile Beawatwl ac e detesie s
. i ¥ .

and businesses that can succeed i

among national and international

competitors.

Distinctive Communities

Having a distinctive identity will help communities create a quality of life that is attractive for
business retention, future residents and private investment. Community economic development
efforts should help to create and preserve each community’s sense of uniqueness, attractiveness,
history, cultural and social diversity, and include public gathering places and a strong local sense
of place.

4

Center Focus

Communities should have an appropriately scaled and economically healthy center focus. At the
community level, a wide range of commercial, residential, cultural, civic, and recreational uses should
be located in the town center or downtown. At the neighborhood level, neighborhood centers should
contain local businesses that serve the daily needs of nearby residents.
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Compact Development

To minimize economic, social, and environmental costs and efficiently use resources and
infrastructure, new development should take place in existing urbanized areas before using more
agricultural land or open space.

Livable Communities

To protect the natural environment and increase quality of life, neighborhoods and communities
should have compact, multi-dimensional land use patterns that ensure a mix of uses, minimize the
impact of cars, and promote walking, bicycling, and transit access to employment, education,
recreation, entertainment, shopping, and services. Economic development and transportation
investments should reinforce these land use patterns and the ability to move people and goods by
non-automobile alternatives wherever possible.

Wired Communities

Communities should use and invest in technology that supports the ability of local enterprises to
succeed, improves civic life, and provides open access to information and resources.
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Poverty Reduction

Economic development efforts should be targeted to promote jobs that match the skills of existing
residents, improve the skills of low-income individuals, and insure the availability of quality affordable
transportation and housing.

Environmental Responsibility

Communities should support and pursue economic
development that maintains or improves, not harms,
the environment and public health.

Corporate Responsibility

Enterprises should work as civic partners, contributing to the communities where they operate,
protecting the natural environment, and providing workers with good pay, benefits, opportunities
for upward mobility, and a healthful work environment.
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Long-Term Investment

Publicly supported economic development programs and investments should be evaluated on
their long-term benefits and impacts on the whole community, not on short-term job or revenue
increases. Public investments should be equitable and targeted, support environmental and social
goals, and prioritize infrastructure and supportive services that promote the vitality of all local
enterprises instead of individual firms.

= '
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Regional Collaboration

Since industries, transportation, land uses, natural resources, and other key elements of a healthy
economy are regional in scope, communities and the private sector should cooperate to create regional
structures that promote and respect local character and identity.
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Integrated Approach

Government, business, education, and the community should work together to create a vibrant
local economy, through a long-term investment strategy that:

* encourages local enterprise,

¢ serves the needs of local residents, workers, and
businesses,

* promotes stable employment and revenues
by building on local competitive advantages,

* protects the natural environment,

* increases social equity, \
* is capable of succeeding in the global marketplace. R

Applying these principles to Paso Robles’ challenges and opportunities, the economy needs to
stimulate investment in high-value added activities — high order, innovation based, high productivity
activities — often referred to as the knowledge economy. An economy based not so much on raw
materials and cost containment, but on intellectual capital, technical know-how, innovation,
flexibility, and entrepreneurship.

The source of these knowledge economy attributes is people. The generation of new ideas, and
the translation of ideas into innovative products and services is the primary way to add value.
Education, training, and opportunities for continuous learning must be created to feed the demand
for innovation, the demand to add value.
The new economy would, therefore,
consist of not only a means of producing
goods and services, but a way of life and
civic culture that embraces and fosters
continuous learning.

And this continuous learning must
be promoted and pursued not only in
established educational institutions, but
other informal hubs of social interaction,
expression and creativity. Places as
diverse as restaurants, cafes, theaters,
museums — art and culture, coupled with
public and private places of exceptional
design, and open spaces that inspire and

connect with the natural environment, are features that can spark creativity (the very features sought
by knowledge workers). It follows therefore, that quality of place attracts people, and what attracts
people can attract investment.
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The quality of neighborhoods, parks, rivers, schools, theaters, museums, galleries, and urban design
as well as industrial centers, roads, sidewalks, trails, telecommunications, utilities, and public transit also
have a direct impact on this quality of place, as do the resources and programs that provide education,
health, social and recreational services. These features are strategic assets that can be leveraged to support
economic growth, or competitiveness — competitiveness to develop, attract and retain knowledge workers
and high-value added activity investment.

One of the keys to making these desirable, attractive and needed quality infrastructure investments is
to make them more efficient and cost-effective. Efficiency can be achieved by attracting and “housing”
sufficient labor force and employment in a more compact urban form. Compact form can result in
efficiencies in major infrastructure investments and enhance opportunities to house the labor force —
who will be needed to power the knowledge economy.

Transition to a knowledge economy is a significant commitment, and to be realized, it must be

communicated. More specifically, a community needs to actively promote local industry, products,
services and destinations to the world —let them know what is here; let them know there is opportunity.
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Such is the opportunity here and now. Economists suggest a move
towards high-value added, specialty activities. High-value added specialty
commerce is typically driven by knowledge and know-how, creativity and
flexibility, entrepreneurship and strategic alliances. Producing, attracting
and retaining knowledge investment, industry, commerce, and workers
requires a strategy that promotes:

Quality of life Human intellectual capital,
Quality of place creativity, and technical capabilities
¢ Create opportunities for personal and * Focus on knowledge and skill development;
professional growth; * Support for high-quality basic, advanced, and
* Maintain safe, healthy and attractive physical technical education.
environment;

* Encourage and enrich urban culture and
center (downtown) focus;
* Establish cohesive, compact and livable
community for individuals and families. My, ';E\“ﬁ".:%'n

Local institutions of innovation,
learning, and networking

* Establish strategic alliances with institutions of
higher learning and business associations;

* Encourage diverse informal centers of
creativity, learning and interaction (theatres,
galleries, museums, performing arts centers,
restaurants, community centers, etc.).
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Built, natural, and
social environment

Regional presence and profile

Improve overall quality of built form
(design/architecture);

Preserve, enhance, and provide access to key
natural features/places;

Provide quality education, health, arts, culture,
and recreation programs and services;

Expand and maintain high quality
transportation systems and facilities, public
places and buildings, telecommunication
systems, and utilities.

Brand Paso Robles locally and regionally;
Promote local industry, products, services,
and destinations regionally.

Unity of vision

Establish a common vision and broad base
of public and private support;

Mobilize public and private stakeholder
resources toward improving competitive
position.
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—~ PEOPLE =

Develop people to power the knowledge economy. Increase
educational attainment and skills of, opportunities, and demand for
local labor force.

Promote and support
a full continuum of
education opportunities.

* Encourage bilingualism and honor cultural
diversity;

* Support delivery of basic literacy and
numeracy programs;

* Promote quality, relevant education and
training programs;

* Recognize academic achievement (of Recognize and increase
individuals and institutions); community and business
¢ Establish information clearinghouse of investment in. and
b

available education and training programs;
* Recognize and promote programs providing
youth with relevant work experience.

commitment to,
education.

14
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= ACTIONS =
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* Support long-term education facility
and program funding alternatives.

* Support development of specialized
education/vocational training,
baccalaureate, and graduate degree
programs and facilities.

* Develop, implement, and promote
bilingual learning programs for residents
and businesses.

* Expand and promote basic literacy
and numeracy programs to residents and
businesses.

* Business and education jointly
expand and develop work experience/
apprentice programs.

* Establish joint City/business/labor
endowment fund and scholarship program
for all education levels.
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~ PLACE =

Improve quality of place to attract investment and knowledge
workers stimulate investment by establishing distinctive, quality,
stable, safe and sustainable physical improvements and attractions
that welcome industry, commerce, tourism, employment, and wealth
necessary to maintain and enhance quality of life.

Implement development
policies to achieve more
efficient use of infrastructure.

Encourage community development in
live/work, mixed use, and compact, pedestrian
oriented forms to accommodate all income
levels and lifestyles;

Prepare road, utility, and communications
infrastructure to facilitate private investment;
Establish stable, long-term funding for
infrastructure;

Increase labor force residents in the City.

Develop distinctive design
standards and invest in design
excellence to:

Create inspiring and memorable places;
Emphasize the appearance and qualities of the
public realm;

Create streetscapes, pathways, and public spaces
of beauty, interest, and functional benefit to
pedestrians;

Encourage adaptive reuse of historic buildings;
Preserve energy and natural resources.

Stimulate investment in strategic
areas and under-utilized sites.

Develop the Salinas River as a signature
landscape and attraction;

Enhance and expand the downtown to a mixed
use dining, entertainment, culture and shopping
destination featuring a new river front;
Allocate public resources to support and
promote arts, culture, and conferencing;

* Develop a downtown center for the arts,
culture and conferences,

* Encourage and recognize business
investment and involvement in the arts,
culture and major events.

Prepare the Airport for high quality business,

transportation, and visitor investment

and activity.

Support agriculture as a viable
industry and visitor attraction by
featuring it as the distinguishing

community environment.

Increase intensification,
supply, and range of housing
to attract and accommodate

a skilled labor force.
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= ACTIONS =

* Develop and implement form based
code and architectural design, “green”
building, and historic preservation/reuse
standards.

* Prepare and implement target area
vision/plans including Downtown Center
— Salinas River Corridor Plan, Downtown
Expansion Plan, Civic Center Plan, City
Park Master Plan; and, Airport — Master
Plan.

* Develop a Culture Plan to establish
and support facilities for the arts and
culture.

* Develop, fund and implement the
“purple belt” plan.

e Identify and evaluate alternatives to
increase the labor force resident in the City.

* Develop design for, and invest in,
transportation and utility infrastructure
for targeted areas — downtown/civic
center/river front and Airport — to create
development ready sites and attract
private investment.

* Identify, evaluate and seek out long-
term infrastructure funding alternatives.
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~ POSITIONING =

Develop and market the unique character, heritage and special
attributes of the community as the region’s destination to visit, shop,

invest, work and live.

Promote the City as a center
of high value agriculture
and industry.

* Showcase the Paso Robles wine appellation

18

and industry as the emerging center of world
class wines;

Promote viticulture investment/business
opportunities in winery production, tasting,
equipment research/design/production/sales/
service, marketing and sales, and end-
destination attractions;

Develop and promote year-round and special
events that highlight viticulture, olive oil, and
equestrian attractions.

Market Paso Robles as an ideal
setting for the emergence and
convergence of value-added
medical, health and
wellness services.

Encourage public/private partnerships to
develop integrated medical research/business/
destination facilities — to host medical
research and promote technology transfer/
commercialization to specialized medical
interventions, rehabilitation clinics, and
health and wellness spas;

Promote health and wellness service/facility
investment/business opportunities in end
destination medical and visitor attractions;
Entice investment in, and showcase, natural
hot springs as a unique Paso Robles asset and
cornerstone to health and wellness visitor
destination attractions.

Promote local industry, products,

services and destinations.

Identify and feature the interests of industry
clusters;

Develop web-based links to local industry

and commerce;

Implement high visibility business recognition
and appreciation programs;

Attract major events and conferences that
focus attention on Paso Robles’ assets;

Expand and diversify hotel products, including
end destination full-service resorts;

Encourage and expand tourism attractions
that highlight Paso Robles” unique identity
and heritage (agricultural/equestrian education
and entertainment — Paso Robles Event
Center, historical and cultural sites,
collections, and events).
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— ACTIONS =

* Develop and advance cluster group
common interests and action plans to
address human resource needs, technical
and professional development necessities,
infrastructure requirements, supply chain
gaps, research and development challenges,
and business incubation opportunities.

* Develop and implement web-based
industry cluster and business information
system and linkages to attract investment,
expand markets, and sell local goods.

* Develop trade shows to showcase
industry clusters, investment opportunities,
and expand their markets.

 Implement business retention
program to showcase businesses and
identify/link common industry needs.

* Develop high visibility business

recognition program.
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— PARTNERSHIP =

Create an alignment of strategic intent to collectively foster economic
growth and improve the quality of life.

Establish a common economic
vision with a broad base
of support.

Mobilize public, private,
and community resources to
improve competitive position

through partnership.

* Continually forge closer working relations with
Cal Poly, Cuesta College, and local schools for: :
* increased/improved educational ] -"“-':l >
opportunities, Vw7 G g ] ';rrrl'.-[{ft?
* innovations in technology, design, programs W 7 iy 8
and services,
* joint beneficial development and application
of services and resources.
* Intensify public/private collaboration to

expand and enhance the unique flavor of

downtown.
* Support regional marketing efforts that

recognize and promote Paso Robles’:

* unique assets, heritage and distinctive
character,

* as a great place to visit, shop, invest, work
and live,

e as a year round dining, entertainment, event
and conference destination,

* as an emerging center of entrepreneurial,
commercial, and business opportunity.

20
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= ACTIONS =

¢ Establish community economic
development roundtable to facilitate on-going
public/private involvement in policy and
program development, business outreach and
recognition, and investment and market
development.

* Improve linkages between industry
clusters and education to address specialized
labor requirements.

* Identify and encourage school and
college joint development/use of education
facilities and programs.

* Encourage synergy amongst and
between, and reinvest in, attractions that
showcase Paso Robles” unique identity and
heritage including the Paso Robles Event
Center, Pioneer and Historical Museums,
historic buildings, agriculture, local artisans
and culture, historic downtown, and the
river front.

e Attract conventions that promote
Paso Robles industry clusters and assets
(to generate mid-week visitor demand, lure
investment, and expand markets).

* Support regional cooperative marketing
efforts and initiate joint marketing programs.

* Provide adequate, stable funding for
tourism marketing and economic
development.
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ACKNOWLEDGEMENTS

University of California Santa Barbara — Economic Forecast Project —

2005 Paso Robles Forecast

California State Employment Department/Development Department —
Job Growth Projections for San LLuis Obispo County

The Tribune — A Graphic of US Census Bureau Data —
“How Education Levels Affect Income”

Public Policy Institute of California — “What Kind of California Do You Want?”
Regents of the University of California — Demographics

T'he "Tribune — 11/28/05 — California Budget Project Report — “Population Expected to Grow
Older, More Diverse”

The San Jose Mercury News — 11/25/05 — “Construction Trades Woo Younger Workers —
Competing with College Cachet Not Easy for Industry”

Local Government Commmisson — Ahwahnee Principles for Economic Development for the
21st Century

Local Government Commmission — Ahwahnee Principles for Resource-Efficient Communities

For Information Contact:

Meg Williamson — mwilliamson@prcity.com
Assistant to the City Manager City of Paso Robles
1000 Spring Street Paso Robles, California 93446

Drawings and Architectural Renderings are from:

Olsen/Beechwood Specific Plan — Moule & Polyzoides
Architects and Urbanists 180 East California Boulevard at Pitcher Alley
Pasadena, California 91105

T'he Salinas River Design Workshop (2005)

Robert Hall Winery Photograph — Courtesy of Steve E. Miller
Cuesta College Photographs — Courtesy of Cuesta College

Graphic Design and Stock Photography — Faye Baker www.photogenics.biz
— Richard Baker www.richardbaker.com

© Photographs are copyrighted. All rights reserved.
© City of Paso Robles Printed May 2006
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