
 
 
TO:  James L. App, City Manager 
 
FROM:  Meg Williamson, Assistant City Manager 
 
SUBJECT: Professional Service Contract - Big Red Marketing  
 
DATE:  February 19, 2013 
 
NEEDS: For the City Council to consider authorizing the City Manager to negotiate and enter 

into a professional service contract with Big Red Marketing (Amanda Collins) on 
behalf of the Travel Paso Robles Alliance (TPRA).  

  
FACTS:        1.   The City of Paso Robles approved the creation of the “Tourism and Lodging 

Promotions Business Improvement District” (BID) in December 2008 at the request of 
the Paso Robles hoteliers.   

 
                     2.  The BID allows the collection of a two percent (2%) Business Improvement 

Assessment that is used to implement marketing strategies identified by Paso Robles 
hoteliers.  

 
                     3.  The City Council appointed seven hoteliers as the TPRA advisory committee to guide 

and monitor the annual marketing effort.   
 

4. The TPRA has determined that in order to carry out its goals that it is 
necessary/desirable to engage the professional services of an independent 
administrator to guide the TPRA’s marketing strategies.  Those services would include 
performing administrative oversight and sales generation duties for the TPRA (aka 
“Destination Manager”). 
 

5. The firm Mental Marketing has been contracted to perform a range of marketing 
tasks on behalf of the TPRA through January 2014.  That contract no longer includes 
administrative or trade show related services.  

 
6. The City provides basic administrative support to and coordinates tourism/hospitality 

efforts with the TPRA.  However it is necessary to engage supplemental professional 
services to carry out the specialized focus and expanse of marketing work identified in 
the TPRA’s 2013/14 Marketing Plan. 

 
7. The TPRA’s contract service needs were advertised with the assistance of Mental 

Marketing and multiple responders/candidates were invited to interview.  The 
interview panel consisted of both TPRA members and City staff.   

 
8. The interview panel determined that Big Red Marketing (Amanda Collins proprietor) 

was most appropriately qualified to perform the range of strategic, administrative and 
sales related duties identified in the TPRA marketing plan. 

 
 



 
 

9. Subject to the City Council’s authorization a one (1) year professional service contract 
will be negotiated with Big Red Marketing to encompass the Scope of Work 
established by the TPRA (attached).   The final negotiated contract will be consistent 
with the City’s standard service contract template and subject to approval by the City 
Attorney.  

  
ANALYSIS & 
CONCLUSION:  Under the guidance of the TPRA, Mental Marketing has developed and implemented 

many marketing programs that have delivered positive year over year growth in 
Transient Occupancy Tax (TOT) for the City.  The TPRA is seeking an additional 
independent contractor to augment these efforts with specific focus on strategic and 
administrative oversight of TPRA activities.  Entering into a contract with Big Red 
Marketing will facilitate the hotelier’s recommended direction.    

  
POLICY  
REFERENCE: Economic Strategy; Ordinance 952 NS, forming the Tourism and Lodging Business 

Improvement District; BID Committee Bylaws; Streets and Highways Cod Sections 
36500 et seq.; TPRA’s 2013/14 marketing scope and budget.   

FISCAL 
IMPACT: The BID assessment is collected on a monthly basis and accumulates in a separately 

maintained fund.   The 2013/14 assessment levy is estimated to generate $700,000 
annually, to be spent on marketing and promotions.   

 
 The TPRA’s approved budget allocates up to $60,000 for this administrative services 

contract.  A final contract will be negotiated within the parameters of the FY 2013/14 
TPRA Budget.   There is no General Fund fiscal impact as a result of entering into a 
professional service contract with Big Red Marketing.  

 
OPTIONS:         a.  For the City Council to adopt Resolution No.13-XXX authorizing the City Manager 

to negotiate and enter into a one year professional service contract with Big Red 
Marketing on behalf of the Travel Paso Robles Alliance (TPRA).     

 
                             b.  Amend, modify or reject above option.  
 
 
Attachments: 
 

1. Resolution authorizing the City Manager to enter into a professional services contract with Big 
Red Marketing 

2. Scope of Work for “Destination Manager” (Administrative/Strategic/Sales services)  
3. Big Red Marketing Cover Letter and Resume  



RESOLUTION NO. 13-XXX 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASO ROBLES 
AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND ENTER INTO A PROFESSIONAL SERVICE 

CONTRACT WITH “BIG RED MARKETING” FOR SERVICES ON BEHALF OF THE TOURISM AND 
LODGING PROMOTIONS BUSINESS IMPROVEMENT DISTRICT FOR FISCAL YEAR 2013/14 

 
 
WHEREAS, at the request of the lodging industry within Paso Robles, the Business Improvement District (BID) was 
created by Ordinance 952 NS in December 2008 and has been renewed annually by City Council action; and 
 
WHEREAS, the City Council formed a seven (7) member BID Advisory Committee (also known as the Travel Paso 
Robles Alliance, or TPRA) and adopted bylaws under which that group would operate to implement tourism and 
promotion goals associated with the collection and spending of the two percent (2%) BID tax; and 
 
WHEREAS, the TPRA oversees and guides the direction of BID fund spending and City staff provides fiduciary and 
administrative support; and 
 
WHEREAS, the TPRA cannot, as an entity themselves, enter into contracts or make direct purchases, but the City can 
act as agent for those identified needs; and 
 
WHEREAS, the TPRA has determined that in order to carry out its marketing goals that it is necessary/desirable to 
engage the professional services of an independent administrator (“Destination Manager”) to guide the TPRA’s 
marketing strategies; and  
 
WHEREAS, the TPRA’s 2012/13 Marketing Plan and Budget contains the funding and authorization for the contracted 
services of a Destination Manager; and  
 
WHEREAS, with the assistance of Mental Marketing, the contract service needs for a Destination Manager were 
advertised and responders/candidates were interviewed by a panel consisting of both TPRA members and City staff; and 
 
WHEREAS, Big Red Marketing (Amanda Collins proprietor) represents that it is fully qualified to provide described 
services on behalf of the TPRA; and   
 
WHEREAS, the services to be retained from Big Red Marketing will assist in the effort to promote tourism and the 
marketing of Paso Robles as a destination location as described in the TPRA’s FY 2013/14 Marketing Plan; and  
 
 
WHEREAS, the BID tax is being collected on a monthly basis and will accumulate in a separately maintained fund to 
cover expenditures incrementally identified in the Marketing Plan scope and budget; and  
 
WHEREAS, the BID Committee and City staff will jointly oversee those expenditures to assure they are within the 
scope of the marketing strategy and the fiscal means available in the BID fund.    
   
THEREFORE BE IT HEREBY RESOLVED that the City Manager is authorized to negotiate and enter into a one (1) 
year professional service contract with Big Red Marketing for administrative, strategic and sales/trade show related 
duties, on behalf of the Travel Paso Robles Alliance as described in the attached Scope of Work (Exhibit A).  
 
ADOPTED by the City Council of the City of El Paso de Robles at a regular meeting of said Council held on the 19th 
day of January 2013 by the following vote: 
 
AYES:  
NOES:  
ABSTAIN:  
ABSENT:  
 
  Duane Picanco, Mayor 
ATTEST: 
 
 

  

Caryn Jackson, Deputy City Clerk   
 












