
 
TTO:  City Council 
 
FROM:  James L. App, City Manager 
 
SUBJECT: Police Chief Selection – Participative Process 
 
DATE:  October 2, 2012 
 
 
NEEDS: For the City Council to appoint citizens to participate in Police Chief candidate 

interview panels.  
 
FACTS: 1. The application filing period for Police Chief has closed.  Over 60 resumes have 

been received. 
 
 2. Avery & Associates is conducting preliminary screening interviews.  It is 

estimated that a final group of candidates will be presented for consideration in 
4-6 weeks. 

 
 3. The next stage of candidate assessment is planned to include citizens.  Six citizens 

would be divided into groups of two to be assigned to one of three interview 
panels. 

 
 4. Each interview panel will include 2 citizens, a sitting Police Chief (or equivalent) 

from another agency, a Police Officer’s Association representative, and a member 
of City Management. 

 
 5. City Council is requested to appoint six (6) citizens to serve – their service will 

require the commitment of one full day (schedule to be determined). 
 
 6. The process of appointment is at the Council’s discretion – each Council Member 

could appoint a person and the Mayor could appoint a second.  Alternatively, a 
more traditional process of recruitment, interview and Council majority 
appointment could be used – such a process will delay interview and selection.   

 
ANALYSIS & 
CONCLUSION: Following preliminary applicant screening by Avery & Associates, a trio of 

interview panels will screen a final group of candidates.  The interview panels are 
an opportunity to benefit from citizen, expert and employee involvement in the 
screening process. 

 
 Each panel interview participant will have to be available for one full day of 

interviews – schedule to be determined.  The panels will collectively be oriented 
and debriefed by Avery & Associates. 

 
POLICY 
REFERENCE: Avery & Associates scope of Police Chief Search Services (attached). 
 



  
FISCAL 
IMPACT: Minor expenses ($200) for participant lunch and refreshments on the day of the 

panel interviews. 
 
OPTIONS: A. Each Council Member appoint a citizen, and the Mayor appoint two, to serve on 

a Police Chief Interview Panel. 
 
 B. Council request recruitment and Council interview of interested citizens; 

appointment by Council majority. 
 
 C. Amend, modify or reject the options above. 
 
 
 
 
Attachment: Avery & Associates scope of Police Chief search services 






















