
 
 
 

TO:        James L. App, City Manager 
 
FROM:     Ed Gallagher, Community Development Director 
 
SUBJECT:    Re-Authorization to Partner on Preparing a Habitat Conservation Plan  
 
DATE:       August 21, 2012 
 
 
Needs: For the City Council to re-authorize partnering with the County of San Luis Obispo 

(County) to prepare a multiple species North County Habitat Conservation Plan (HCP) 
and direct staff to prepare an updated  “Planning Agreement” between the County and 
the City. 

 
Facts:   1. In September 2008, the City Council authorized City participation with the 

County to prepare a regional HCP for protection of endangered biological 
species. 

 
   2. The City and County began work on this project in 2009, including establishment 

of a project “stakeholders” committee and conducted a few public workshops.  
Unfortunately, funding disruptions at the State and Federal levels put the project 
“on hold” in 2010.   

 
   3. Additional funding has been secured through the US Fish and Wildlife Service 

(FWS) to complete a draft HCP. 
 
   4. In order to re-start this project a new Planning Agreement between the County 

and the City needs to be approved and executed.  The County Board of 
Supervisors will be considering approval of a new Planning Agreement in 
September 2012. 

 
 5. A draft Planning Agreement for consideration is included in Exhibit 1. 
 
Analysis 
and 
Conclusion  Implementing an HCP is a common method to comply with the federal and state 

Endangered Species Acts (FESA or CESA) to address development impacts to 
endangered species, and is the preferred method of Responsible Agencies (e.g., California 
Department of Fish and Game (CDFG) and US Fish and Wildlife Service (FWS)). 

 
 As noted in 2009, the County is moving forward with this plan, and it would be 

advantageous for the City to participate in the preparation of this plan since it will result in 
benefits for development process streamlining, and it may affect environmental 
compliance on development in the future.  The project is fully funded by the FWS, 
including costs for special independent scientific input.  This input is similar to a peer 
review process and is intended to review the methods and criteria used in formulating this 
Plan. 

 
 While this project is funded by the FWS, both CDFG & FWS are involved with the 

project since some of the protected species are included on the federal list of endangered 
species, on the state’s list, or both.  A project that would impact species on either of these 
lists would need to obtain permit approval from the respective agency.  Permit approval is 
only granted if there is an adopted HCP in place.  If there are species that are anticipated 
to be added to the list of protected species during the course of preparing the HCP, the 



 
 
 

HCP can be designed to recognize this and include species that are foreseeably going to be 
listed as endangered, and extend coverage to these species without having to update or 
amend the plan in the future.   

 
 An exhibit of the draft planning area boundary is provided in Exhibit A of the draft 

Planning Agreement.  The planning area is roughly the same area as the San Joaquin Kit 
Fox range, which is constrained by topographic criteria and hosts multiple endangered 
species in the same area.  A preliminary draft list of species to include in the Plan has also 
been prepared.  This is provided in Exhibit B of the Agreement. 

 
 Brief “Frequently Asked Questions” (FAQs Sheets) have been prepared by the project 

consultants in collaboration with SLO County and the City to answer common questions 
about the usefulness of this type of plan and how it may affect activities covered in the 
plan.  The FAQ sheets are included in Exhibit 2.  They are also available for review on the 
City’s website. 

 
 The Steering Committee, composed of SLO County and City staff, selected a 

“Stakeholders” committee of individuals and/or entities that might be directly affected by 
the project to provide input on the Plan, such as helping to identify the species they think 
are important to cover in the Plan, and the activities that should be included.  Preparation 
of a formal draft list of activities to cover in the Plan is the next step in the planning 
process.  If it appears that there are activities that would be appropriate to cover in the 
Plan but that need to go forward prior to its adoption, the HCP could build those 
“interim” activities into the Plan so that the proposed project need not prepare a “project 
specific” HCP concurrently. 

 
 The Draft Planning Agreement includes a list of project-related definitions, however 

additional definitions for commonly used terms related to the status of species are 
provided in Exhibit 3.  

 
Policy 
Reference: 2003 General Plan Update, 2006 Economic Strategy  
   
Fiscal Impact: None.        
 
Options: a) For the City Council to re-authorize participation in this project, and direct staff to 

prepare and execute a Planning Agreement with the County of San Luis Obispo to 
develop a North County Habitat Conservation Plan. 

 
 b) Amend, modify, or reject the forgoing options. 
 
 
Exhibits: 
 

1. Draft Planning Agreement 
2. Project “FAQs” 
3. Definitions – Species Status Terms 
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