
  
 

TO:  James L. App, City Manager 
  
FROM: Jim Throop, Director of Administrative Services 
 
SUBJECT: Summer Youth Ridership Program 
 
DATE: February 21, 2011 
 
 
Needs: For the City Council to provide direction on participation in a summer youth free-ride 

program. 
 
Facts: 1.   In previous years, SLORTA, in cooperation with Regional Rideshare, sold Summer 

Youth/Break Passes for persons in grades K-12.  Pass holders were entitled to 
unlimited rides during the summertime (Memorial Day weekend through Labor 
Day weekend). All transit agencies in the county participated by honoring the passes 
on local fixed-route services. 

2. This year, Rideshare and the RTA are considering free rides for K-12 students on 
fixed route services throughout the summer.  Participation from other transit 
agencies in the county is being sought. 

3. Participation would decrease total fare revenues for Paso Robles. The exact amount 
of potential lost fares is undetermined. 

4. Any decrease in revenues would contribute to difficulties in meeting the required 
farebox recovery ratio (20%). 

5. Based on previous experience, such a program is likely to create crowded conditions 
on local buses, potentially resulting in some fare-paying transit riders being 
displaced. 

  
Analysis & 
Conclusion: Currently, the annual farebox ratio is approximately 16%.  A free ride program will 

negatively impact the farebox results.  Further, when free rides have been offered in the 
past (example - the annual week-long Rideshare program), the transit system has had an 
extremely hard time meeting the increased demand.  Ridership during the free-ride 
week increases by an average of 60%.  A significant increase in ridership may displace 
paying customers. 

 
Fiscal 
Impact: Potential loss of revenue due to unlimited, summer long, free rides for all students in K-

12 grades.  This has the potential to lower the transit system’s farebox ratio which in turn 
could cause a decrease in transit funding from the State.   

 
Options: A.  Direct staff to notify SLORTA and Regional Rideshare that the City of Paso Robles 

will not be participating in the Summer Youth Free-Ride program, or  
 

B. Direct staff to notify SLORTA and Rideshare that the City of Paso Robles will be 
participating in the Summer Youth Ride-Free program, or 
 

C. Amend, modify of reject the above options 


