TO:

City Council

FROM: Mike Compton, City Treasurer
Jennifer Sorenson, Finance Manager
SUBJECT: Commercial Banking Services
DATE: October 4, 2011
Needs: For the City Council to consider awarding commercial banking services to Heritage
Oaks Bank.
Facts:
1. While not a formal policy, it has been the practice of the City to distribute a
Request for Proposal (RFP) for commercial banking services every five years.
2. RFPs were distributed to all banks within the City that had a full service branch.
3. The City received four responses; Heritage Oaks Bank, Rabo Bank, Santa Barbara
Bank & Trust and Wells Fargo Bank.
4. Heritage Oaks Bank’s proposal provides the lowest cost to the City.
Analysis &
Conclusion:
The City’s current banking services arrangement with Heritage Oaks Bank is based
upon a “cost analysis” wherein each City cash/coin/check activity has a cost associated
with it. This cost is offset by an “earnings factor” based upon the cash balances kept in
the account. This is the industry practice for municipal banking services and is referred
to as “compensating balances”.
The RFP identified the annual quantity of items on which fees are currently paid and
asked all banks to submit cost proposal for said banking activities. The detailed cost
matrix is attached but is summarized as follows:
Heritage Oaks Bank $ 8,485.08
Wells Fargo Bank $10,734.06
Rabo Bank $14,231.20
Santa Barbara Bank $15,191.88
Based upon cost and the very satisfactory banking relationship that the City currently
enjoys with Heritage Oaks Bank, | am recommending that the City remain with
Heritage Oaks Bank.
Policy
Reference:

City of Paso Robles Purchasing and Payment Procedures Manual.
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Options:

The cost to remain with Heritage Oaks Bank is equal to the cost currently being
incurred by the City and is approximately $2,750 less than the next lowest cost
proposal.

a. Adopt Resolution No. 11-XXX approving a five year banking relationship with
Heritage Oaks Bank with an option for two additional years at the discretion of the
City Treasurer or;

b. Amend, modify or reject the above option.
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RESOLUTION NO. 11-XXX

A RESOLUTION OF THE CITY OF EL PASO DE ROBLES
AWARDING CITY BANKING SERVICES TO
HERITAGE OAKS BANK

WHEREAS, City policy is to distribute a Request for Proposal for commercial banking
services every five years; the last Request for Proposal was distributed in 2004; and

WHEREAS, Requests for Proposals were distributed to all banks with full service branch
operations in Paso Robles; and

WHEREAS, the City received four responses that were evaluated based upon cost of services
to be provided; and

WHEREAS, the proposal response received from Heritage Oaks Bank provided the lowest
cost to the City for the desired banking services.

THEREFORE BE IT HEREBY RESOLVED by the City Council of the City of El Paso de
Robles that the City’s banking services be awarded to Heritage Oaks Bank.

PASSED AND ADOPTED by the City Council of the City of Paso Robles this 4™ day of
October 2011 by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Duane Picanco, Mayor
ATTEST:

Caryn Jackson, Deputy City Clerk
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