
TO:  James L. App, City Manager 

 

FROM:  Lisa Solomon, Chief of Police 

 

SUBJECT: Electronic Traffic Citation Software / Hardware 

 

DATE:  August 2, 2011 

 

 

NEEDS: For the City Council to consider electronic citation software / hardware to Crossroads 

Software, Inc. in the amount of $43,200, and authorizing the Chief of Police to execute 

associated contract agreements. 

 

FACTS:  

1. The Police Department was awarded three (3) federal Justice Assistance Grants (JAG) 

in 2009 and 2010 totaling $43,200 for the purchase of front line law enforcement 

equipment.   

 

2. The City Council previously authorized these grant funds be used to provide police 

officers with handheld electronic ticketing devices and associated software to increase 

efficiency and reduce errors when officers issue citations. 

 

3. Purchases exceeding $10,000 require a competitive bid process by City purchasing 

rules. 

 

4. On March 22, 2011 the Police Department issued a Request for Proposal (RFP) for 

electronic citation software / hardware.   

 

5. Crossroads Software Inc. achieved the best ranked score in the rating matrix.  

Crossroads Software Inc. submitted a bid price of $40,900 which includes software, 

hardware, implementation services and maintenance for (3) three years. 

 

ANALYSIS & 

CONCLUSION: The Police Department is pursuing electronic ticketing as a tool to issue citations more 

efficiently.  Officers will use handheld devices to gather driver data from Driver’s License 

via magnetic swipe reader, input violation & court appearance information and then 

electronically print copy of the citation for the violator.   The device reduces data entry 

errors while allowing for citations to be issued more quickly.  Future improvements will 

allow integration with the Police Department’s Records Management System and 

electronic filing of citations with the court. 

  

 Proposals for electronic citation systems were submitted by five (5) companies.  These 

proposals were evaluated based on a combination of factors representing the best overall 

value to the City for completing the scope of work including: specific selection criteria (see 

rating matrix attached); results of background and reference checks and proposed cost. 

 

 At the conclusion of the evaluation process, Crossroads Software Inc. of Brea California 

received the highest ranking.  Key decision factors included: a) Experience with, and 

understanding of, California law enforcement agencies; b) Greatest value for scope of work, 
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specifically providing one site license for all citation units vs. individual license fees; c) 

Lowest overall annual support fees; d) Responsiveness to RFP specifications; and e) 

Technical capabilities for future expansion such as traffic collision software programs. 

 

POLICY  

REFERENCE: City purchasing policy. 

 

FISCAL   

IMPACT: One time cost of $43,200 from 3 separate Federal Justice Assistance Grants (124-210-5454-

136) for the purchase of the electronic citation software / hardware.  No General Fund 

impact. 

  

OPTIONS: a. Adopt Resolution No. 11-xxx awarding the bid for purchase, installation and 

maintenance of electronic citation software / hardware to Crossroads Software, Inc. in 

the amount of $43,200, and authorizing the Chief of Police to execute associated 

contract agreements. 

 

b. Amend, modify, or reject the above option. 

 

 

Attachments: 

 

1) RFP issued by City 

2) Electronic Citation RFP Summary and Criteria Rating Matrix 

3) Crossroads Software Inc. Proposal 
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Public Notice 
 
 

REQUEST FOR PROPOSALS (RFP) 
 
 

For 
 

Police Citation Software and Hardware Purchase 
 
 
 
 
 

Release Date: Tuesday, March 22 , 2011 

Deadline for Submission: Friday, April 22, 2011 

Contact person: Captain Robert Burton, Paso Robles Police Department 
 

 
 
 
 
 

City of Paso Robles Police Department 
 

900 Park Street 
Paso Robles, CA  93446 

(805) 227-7520 
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REQUEST FOR PROPOSALS 
 

FOR 
 

Police Citation Software and Hardware Purchase 
 
 
RELEASE DATE:  Tuesday, March 22, 2011 
 
CLOSING DATE:  Friday, April 22, 2011 at 5:00 P.M.  

All RFP’s must be received by the closing date.  Faxed, emailed and 
postmarked materials will be not accepted. 

 
CONTACT PERSON:  Captain Robert Burton 
    Paso Robles Police Department 
    805-227-7520 
    rburton@prcitycom 
 
               Police Department, City of Paso Robles 
    900 Park Street 
     Paso Robles, CA 93446 
     
    Hours: Monday –Friday 8:00AM – 5:00PM 
 
 
 
Purpose 
The purpose of this Request for Proposals (RFP) is to assist the Paso Robles Police Department in 
selecting a qualified vendor for supplying a fully paperless citation software and hardware solution 
for traffic violations with seamless compatibility to interface with our local records management 
system. This product will be utilized in our Patrol Division which includes nineteen (19) full time 
patrol officers.  
 
The City 
The City of Paso Robles is a community of 29,950 nestled in the coastal mountain range of 
central California, where the values and riches of the past are interwoven with the future. Located 
close to mountains, beaches, and deserts, it is home to one of the United States’ greatest wine 
growing areas and a growing number of hot springs resorts.  The City of El Paso de Robles was 
incorporated on March 11, 1889. It is a general law (vs. charter) City with a “Council-Manager” 
general law form of government.  The police department currently employees 30 full-time police 
officers, 5 part-time police officers and 14 civilian staff members who provide police services 
using the philosophy of community oriented policing and a strict customer service model in 
serving the needs of our community. 
 
Project Background 
The Paso Robles Police Department is working to implement a fully automated and paperless 
citation software and hardware solution.  This may include growth with biometric technology 
advances, camera, infra-red scanning, and barcode scanner, and the ability to read out of state 
license plates. We are looking for a system that has California codes pre-loaded, as well as the 
geographical database (streets and intersections) also programmed within the software.  
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The system must have the capability to interface with our current records management system, as it 
is important to eliminate date entry and redundant work processes within our agency. The new 
system will need full field search capability and include data reports that all users can easily 
utilize and manipulate.  System integrity shall include the ability to implement different security 
levels,  
 
Our project goal is to purchase approximately 6 citation hardware devices that will be compatible 
with the upcoming technology needs for field biometric field identification.  
 
Description of Proposed Software and Hardware Solution 
Provide detailed information related to your products and how it will meet the needs of our 
Department.  
 
Scope of Work 
Provide a Statement of Work that reflects how the project goals and deliverables will be 
achieved.   This section describes the performance requirements for City.  These are 
considered to be minimal requirements; vendors are encouraged to identify areas in which their 
proposal exceeds the requirements. 
 
Electronic Hand-Held Citation Computer / Unit 
1)   6 - Symbol MC75A Hand-held computers/units. 
2)  6  - Symbol MC75A Charger/Cradle Kit 
3)   6 -  Optional Symbol MC75A Snap on Mag Stripe Reader 
4) 6 - Optional Symbol MC75A Snap on Biometric Finger Print Reader, Contact  and                   
               Contactless Smart  Card 
 
Printer 
1)  6  -  Zebra RW 420 Bluetooth Printer 
2)  6  -  Zebra Printer Wall Charger  
3)  7 5  -  Printer Paper Roll (50 Citations per roll – 36 rolls per case) 
4)   6 – Optional Zebra RW 420 Bluetooth Printer with Integral Mag Stripe Reader 
 
Secure Digital Memory Card 
1)   6  -  128MB or above SD memory card for hand-held computer/unit  
 
Citation Software 
1)  Software will allow user to issue a “Notice To Appear” citation from an electronic hand-
held citation computer/unit for violations from the California Vehicle Code, California Penal 
Code, California Health & Safety Code, California Business & Profession Code, the City of 
Paso Robles City Code and other applicable codes. 
2)  Vendor will design the citation to the specifications of the San Luis Obispo County 
Superior Court electronic filing standard and Judicial Council of California.  This will include 
citation layout, citation language, court information, citation numbers, input fields and any other 
requirements dictated by the San Luis Obispo County Superior Court electronic filing standard 
and Judicial Council of California. 
3)  Vendor will comply with all citation filing requirements from the San Luis Obispo County 
Superior Court electronic filing standard to ensure Paso Robles Police Department moves from 
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electronic hard- copy filing to a paper-less, electronic filing process with the San Luis Obispo 
County Superior Court. 
4)  Vendor will ensure that citations will be printed via wireless technology through the Zebra 
RW 420 printer. 
5)  Vendor will  ensure that  mag stripe reader on  Zebra RW  420  printer will  transmit  
data via wireless technology to the electronic hand-held citation computer/unit. 
6)  Vendor will provide software and assistance that will allow citations issued from an 
electronic hand-held citation computer/unit to be transferred or synchronized to a database on 
the City of Paso Robles’s network that will hold, sort and recall citation information. 
7)  Vendor will provide software and assistance that will electronically export citation 
information from the City of Paso Robles’s database and deliver the citation information for 
traffic violation filing to the San Luis Obispo County Superior Court. 
8) Vendor will work with the City of Paso Robles’s information technology staff to ensure 
citation information generated from an electronic hand-held citation computer/unit is also 
transferred into the police department’s current Record Management System (RMS). 
 
Training 
1)  Vendor will provide training for their electronic hand-held citation computer/unit and 
related software  for  the  entire  Traffic  Services  Unit,  Information  Technology  Staff  and  
any  other designated City of Paso Robles staff. 
2)  Training for field personnel will include vehicle stop scenarios, inputting & issuance of 
citations, and transferring or synchronizing citation information from the electronic hand-held 
citation computer/unit with the City of Paso Robles network or vendor’s dedicated software. 
3) Training for information technology and administrative staff will include transferring or 
synchronizing citation information from the electronic hand-held computer/unit to the City’s 
network, police department’s RMS system and San Luis Obispo County Superior Court systems. 
 
Maintanenace and Support 
1)  2-Years Maintenance and support. 
 
Future Expansion 
It is the intent of the Agency to procure a system that not only meets the functional 
requirements outlined in this RFP, but will continue to meet the growing needs of the Agency.  
Please describe the upgradeability of your system for future growth. 
 
Vendor Qualifications 
Support staff may need to pass a background check prior to performing any work under contract for 
the City. 
 
Proposal Format 
As part of your response, you must present satisfactory evidence indicating your ability to meet 
the scope of work as detailed in this RFP.  To this end, your response must be prepared in the 
following format and contain the requested information. 
 
Proposals should be typed and should be:  1) as brief as possible; and, 2) should not 
include any unnecessary promotional material.  Restrict proposal to no more than 30 pages 
total, including all responses, reference work, and information about the firm and 
individuals assigned to the project. 
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For ease of handling, it is requested that standard 8-1/2" x 11" paper be used with the 
simplest possible method of fastening (except that paper clips and binder clips shall not be 
used), considering the size of the proposal.  Drawings are not limited to the 8-1/2" x 11" 
size.  
 
1) Cover Letter 

a) Include the name, address and telephone number of your company. 
 

2) Company Overview 
a) If appropriate, the names, business address and telephone number of your company’s 

officers, directors and associates and the names and addresses of any parent or subsidiary 
of your company.  Your information should describe the nature of the work and the line 
of authority of these individuals and/or companies as they relate to this RFP.  

b) Names and qualifications of outside consultants and associates that will be employed to 
assist on work performed as a result of the RFP. 

 
3) Relevant Experience 

a) Your current and past experience as it relates to citation hardware and software.  
b) A minimum of three related business references, including names, addresses and phone 

numbers plus a description of service you performed for them. 
 
4)  Project Pricing 

Please provide pricing including any ongoing cost plus any other cost associated with 
warranty and monthly/yearly maintenance fees. Hardware quote should be for 6 hardware 
devices and printers and include a cost breakdown of all extra parts or added equipment 
based on the above information.  Additionally, prices for services, training, accessories 
(such as paper, ink) installation, etc. should be specific and broken down in detail within the 
quote.  

 
5) Description of  Proposed Software and Hardware Solution 

Provide detailed information on your products and how it will meet the needs of our 
Department.  
 

6) Project Approach 
Provide a statement of the project and describe your development process or execution plan 
(project stages, milestones, and deliverables).  Include quality control and testing processes 
and criteria, and a general timeline (number of days to complete the project).  Also includes 
specifics on the hardware specifications and why you have selected the hardware quoted.. 

 
If your proposal is not in the above format or does not include all of the above items, it may be 
deemed non-responsive.  
 
 
Evaluation Criteria 
Based upon the responses to the RFP, the most qualified companies may be interviewed. The 
successful company will be required to enter into a contract with the City, including 
insurance/indemnity requirements. Please see the Service Agreement in Attachment A.   
 
The selection process, including the interview, will focus on: 
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1. Ability to provide world class customer service; 
2. Clarity of proposal, completeness and inclusion of requested information; 
3. Technical capabilities; 
4. Reference checks; 
5. Professional nature of firm;  
6. Demonstrated municipal government experience; 
7. Ability to present materials that can be understood by technical and non-technical staff; 
8. Qualifications and experience of the firm and staff assigned to provide support; 
9. Past performance and level of support of the firm; 
10. Professional standing and financial stability of the firm; 
11. Feasibility of the proposal(s) based upon the proposed scope of service; and 
12. Cost effectiveness. 

 
Local City of Paso Robles based firms will receive preference per the City’s purchasing policy.  
However, all interested parties are encouraged to submit proposals as award is not based solely 
on lowest cost proposal submitted.  Total cost will be taken into consideration, but the firm’s 
capabilities, competence and capacity will be considered as well.  The City reserves the right to 
choose the overall best firm according to the City’s criteria.  The City of Paso Robles, and its 
designated representatives, shall be the sole judge of its own best interest, the proposal, and the 
resulting negotiated agreement.  The City’s decisions will be final. 
 
Key Action Dates/Timeline 
Release of RFP: Tuesday, March 22, 2011 
Deadline for Receipt of Questions:  Tuesday, April 5, 2011 
Deadline for Receipt of Proposal: Friday, April 22, 2011 
Anticipated Contract Award Date:  Tuesday, May 17, 2011 
 
General Terms & Conditions 
Limitation:  The Request for Proposals (RFP) does not commit the City of Paso Rolbes (City) to 
award a contract, to pay any cost incurred in the preparation of the firm’s RFP response or to 
procure or contract for services or supplies.  The City reserves the right to accept or reject any or all 
RFP responses received as a result of this request, to negotiate with all qualified sources or to 
cancel all or part of this RFP. 
 
Award:  The firm/entity selected may be required to participate in negotiations and to submit such 
revisions of their proposals as may result from negotiations.  The City reserves the right to award a 
contract/select a service provider without discussion based upon the initial proposals. 
 
Indemnification and Insurance:  The consultant shall agree to the indemnification in Attachment 
A and maintain in full force and effect the insurance as outlined in Attachment A.  The City 
reserves the right to waive or modify such insurance coverage.  However, consultants meeting the 
insurance requirements will receive greater consideration during the selection procedure.  All 
insurance shall be evidenced by a Certificate of Insurance and endorsement, acceptable to the Risk 
Manager, prior to execution of a contract.  The consultant shall state their ability to meet the City’s 
insurance requirements within their submittal. 
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Signature:  The consultant’s RFP response shall provide the following information: name, title, 
address and telephone number of individuals with authority to bind the service provider and also 
who may be contacted during the period of proposal evaluation.   
 
Submission Instructions 
 
One (1) copy (paper) of the proposal shall be submitted.  Please label the proposal “Request for 
Proposal:  RFP”. Proposals must be submitted via mail, courier, or in person.  No faxed, emailed 
or postmarked submittals will be accepted.  Sealed proposals should be delivered/mailed to:  
 
City of Paso Robles 
Attn: City Clerk 
1000 Spring Street 
Paso Robles, CA  93446 

 
All bid proposals shall be plainly marked on the envelope:  “Bid proposal for Police Citation 
Software and Hardware Purchase – Bid Opening April 22, 2011 at 5:00 PM” 
 
Proposals are due by Friday, April 22, 2011 at 5:00 P.M. All RFP’s must be received by the closing 
date and time. 
 
Proposers shall place in a separate envelope clearly identified as “confidential” all financial 
statements, copyrighted material, trade secrets, or other proprietary information that it asserts is 
exempt from disclosure under the Public Records Act. 
 
 

 
Late proposals will not be accepted. 

 
 
 
 
 
 
 
Attachments:  Attachment A – Standard Indemnification and Insurance Requirements 
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Attachment A 
Standard Indeminfication and Insurance Requirements 
Indemnification 
Consultant shall indemnify, defend and hold harmless City, and any and all of its employees, 
officials and agents (the “Indemnitees”) from and against any liability (including liability for 
claims, suits, actions, arbitration proceedings, administrative proceedings, regulatory 
proceedings, losses, expenses or costs of any kind, whether actual, alleged or threatened, 
including attorneys fees and costs, court costs, interest, defense costs, and expert witness fees), 
where the same arise out of, are a consequence of, or are in any way attributable to, in whole or 
in part, the performance of this Agreement by Consultant or by any individual or entity for which 
Consultant is legally liable, including but not limited to officers, agents, employees or 
subcontractors of Consultant. 
 
Insurance 
Consultant shall, at all times during the term of this Agreement, maintain and keep in full force 
and effect, the following policies of insurance with minimum limits as indicated below and 
issued by insurers with A.M. Best ratings of no less than A-:VI. 
 
 Commercial general liability at least as broad as ISO CG 0001 (per occurrence) $1,000,000 
 (general aggregate)       $2,000,000 
 Professional Liability       $1,000,000 
 Workers’ Compensation       Statutory  
 
All insurance required in this section shall apply on a primary basis.  Consultant agrees that it 
will not cancel or reduce said coverage.  Consultant agrees that if it does not keep the aforesaid 
insurance in full force an effect City may either immediately terminate this Agreement or, if 
insurance is available at a reasonable cost, City may take out the necessary insurance and pay, at 
Consultant’s expense, the premium thereon. 
 
At all times during the term of this Agreement, Consultant shall maintain on file with City a 
certificate of insurance, in a form acceptable to the City, showing that the aforesaid policies are 
in effect in the required amounts.  The general liability policy shall contain or be endorsed to 
contain a provision including Indemnitees as additional insureds.  Consultant shall promptly file 
with the City such certificate or certificates and endorsements if applicable.  Coverage for the 
additional insureds shall apply to the fullest extent permitted by law. 
 
All insurance coverage and limits provided by Consultant and available or applicable to this 
Agreement are intended to apply to the full extent of the policies.  Nothing contained in this 
Agreement limits the application of such insurance coverage.   
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RESOLUTION NO. 11-xxx 
 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF  
EL PASO DE ROBLES AUTHORIZING A BID AWARD TO CROSSROADS SOFTWARE, INC. FOR 
THE PURCHASE OF LAW ENFORCEMENT ELECTRONIC CITATION SOFTWARE/HARDWARE  

 

 
WHEREAS, the City Council of El Paso de Robles authorized the purchase of the law enforcement 
electronic citation software / hardware for the Police Department through an equipment grant awarded by 
the Federal Justice Assistance Grant (JAG) grant; and 
 
WHEREAS, purchases exceeding $10,000 require a competitive bid process by City purchasing rules; and  
 
WHEREAS, the City Police Department issued a Request for Proposal (RFP) for electronic citation 
software/hardware on March 22, 2011 and received several proposals; and  
 
WHEREAS, Crossroads Software, Inc. achieved the best ranked score in the evaluation process and was 
determined to best meet the requirements of the RFP and needs of the City of Paso Robles; and 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED that the City Council of the City of El Paso de 
Robles does award the bid for purchase, installation and maintenance of electronic citation 
software/hardware to Crossroads Software, Inc. in the amount of $43,200, and authorizes the Chief of Police 
to execute associated contract agreements.   
 
APPROVED AND ADOPTED by the City Council of the City of El Paso de Robles this 2nd day of August, 
2011 by the following vote: 
 
AYES: 
NOES: 
ABSENT: 
ABSTAIN: 
 
   

  Duane Picanco, Mayor 
ATTEST: 
 
 
 

  

Caryn Jackson, Deputy City Clerk   
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