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BACKGROUND 
The following Background information was presented to the SLOCOG Board in January 2011.  

BACKGROUND SUMMARY 

Investigate and pursue opportunities for supplemental funding

BACKGROUND DISCUSSION 



Expectations for State and 
Federal Funding

Major Inter-regional Highway improvements (Route 46E and Santa Maria River Bridge)

Funding Concerns:

Expenditure Categories ($ Millions) 
$1,823M

Transit  $542
30%

Roadway 
Maintenance

$624
34%

TDM / 
Rideshare , 

$18
1%

Inter-Regional
Hwy
$222
12%

Major Highway 
$128
7%

Regionaly 
Significant 

Routes
$162
9%

Non 
Motorized, 

$128
7%



Highways and Regional Routes 

Accomplishments: 

Improvement Type Total w/in 25 years 26+ years

Funding Concerns: No increases to existing or new revenues are expected

Proposition 22 (2010

Vehicle Registration Fee

Proposition 26

Highway Improvements



SAFETEA-LU Reauthorization:

Regional Routes Improvements (Arterials and Collectors) 

SHA = State Highway Account    TCRF = Traffic Congestion Relief Fund       TE = 
Transportation Enhancements     TIF = Transportation Improvement Fund P1B = 
Proposition 1B

Regional Route 
Improvements

Estimated Self-Help Counties
2010 revenues ($2.2B).



Funding Concerns:

Non-Motorized Improvements 

Funding Concerns:

Non-Motorized



Transit Services 

Funding Concerns:

Road Maintenance 

Funding Concerns:

Overall Conclusion:



o
o
o

SUPPLEMENTAL FUNDING 

Regional Option Sales Tax

Regional Traffic Impact Fee Program

Regional Option Fuel Tax 

Regional Traffic Impact Fee 
$125M $5M/yr

Regional Option Sales Tax
$500M $20M/yr

Regional Option Fuel Tax
$400M $16M/yr



Vehicle Registration Fees

Recent Election Results 

Successful ‘08 Transportation Sales Tax Measures Unsuccessful 2008 Transportation Sales 
Tax Measures 

Proposed Public Opinion Poll  

Financial Implications 

Vehicle Registration Fee
$65M $2.6M/yr
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San Luis Obispo Council of Governments

July 19, 2011

An Introduction to SLOCOG
&

Our Current Effort

Presentation Overview

 Who we are
 Responsibilities
 Planning
 Services
 Programming

 Recent Accomplishments / Future Limitations
 Current Effort
 Polling the Public
 Supplemental Funding (Sales Tax or Gas Tax) 2
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Who We Are
SLOCOG BOARD

12 Members
1 from each City Council (7)
Board of Supervisors (5)

3 Advisory Committees

 Technical
(City/Co./Caltrans)

 Citizens
(appointed by Board)

 Social Services
(Transit focus)

San
Luis
Obispo
Council
Of 
Governments

Responsibilities:
Planning
Services
Programming $

3

Planning
 Regional Transportation Plan

Vision for the next 25 Years
 Financially Constrained
 Improvements to:

 Highways
 Downtown Corridors
 Major Roads
 Bikes
 Transit
 Road Maintenance (local $ only) 

Requests Far Exceed Revenues

 Corridor Plans and Special Studies 4
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Services

Rideshare Division
 Bike Month (May)
 Commute for Cash Challenge (October)
 Safe Routes to School 
 Senior Transportation Options (training)
 Bike / Ped / Carpool / Vanpool / Transit
 Transportation Choices Program 
 Mobility Management Program 
 511-Traveler Information
 Emergency Ride Home
www.rideshare.org 5

Programming

 Receive State and Federal Funds
 Formula
 Competitive

 Distributes State or Federal funds
 Formula to member agencies
 Competitive based on requests

 Projects/Programs/Improvements include:

6
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Major “Inter-Regional” Highway 
Accomplishments

7

46E widening:  101 to Airport previously completed

46E widening:  Airport to Geneseo completed 2011 
($49M RTIP/ITIP/Earmarks)

46E widening:  Geneseo to Whitley Gardens under construction   ($65M 
Prop 1B Bonds/RTIP/ITIP)

46E widening:  Whitley Gardens to west of Shandon ($65M funded)

Santa Maria River Bridge widening funded ($50M – construction begun)

166E Operational Improvements (Phase 1 completed).

Widenings, Realignments, and Auxiliary Lanes
 Cuesta Grade Widening
 41 realignment and bridge (Atascadero)
 101 Aux Lanes (4) (Pismo Beach / Arroyo Grande)
 101 Aux Lanes (SLO City:  Madonna to Marsh)

Interchanges
 101 / 46E (dual left turn, start construction Fall ‘11) Paso Robles
 101 / 46W Phase 1 Theater Realignment (Paso Robles).
 101 / 41 (Atascadero)
 101 / Willow (under construction) Nipomo
 101 / Tefft (Nipomo)
 101 / Oak Park (PB/AG/GB)
 101 / 4th St. (Pismo Beach)
 101 / LOVR (funded, but delayed) SLO city

Highway Accomplishments

8

25-Year Plan

Project 
Requests:

$8

Expected:
$1
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 Streetscapes and landscaped medians (Spring St. Gateways)
 Class II bike lanes (Vine St.)
 Shoulders
 Left and right turn pockets
 Capacity projects (Niblick & 13th St. Bridges)
 Operational improvements
 Roundabouts and Intersection improvements
 Road and Frontage extensions

Regional Route Accomplishments

9

25-Year Plan

Project 
Requests:

$4

Expected:
$1

 Boardwalks
 Promenades
 Multi-Use Trails
 Recreational Class I Trails
 Park and Ride Lots
 Land Acquisitions

Non-Motorized Accomplishments

10

25-Year Plan

Project 
Requests:

$5

Expected:
$1
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Ridesharing

Paso Robles Rail StationTransit Bus

Aviation Services

Recently completed
• Transit Hubs
• Bus Stop Improvements
• Park & Ride lots

Public Transit Accomplishments

11

SHA

Our Fiscal Challenges

Transit:  $11M/year
$6M/yr stable; 
$5M/yr unstable

Funding for Hwys: 
Past $15M/year
Now $6M/yr

Interchange Example (41/101)
Programmed 1998:    $8M
Delivered 2010:        $30M

12
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We’d like to do more, but

 State & Federal Funding for Transportation
 Drying up
 Redirected to other priorities
 Restrictive and unreliable
 And no fix is coming

13

Pre 2010 Transportation Measures 
• 19 Counties (85% of State’s 

Population) passed. 
• In 2008, 5 (of 7) Measures 

passed, including:

Sonoma-Marin 70%
Santa Clara 67%
Santa Barbara 79%
Los Angeles 68%
Imperial 84%

2010 Vehicle License Fee increase  
• 5 (of 7) Counties passed by 

majority vote

Supplemental Funding:  Other Regions

70%

67%

84%

79%
68%

2008 
Results

Hwy/Rd Imp. Funding:
State funds:  $200M/yr 
Self-Help Co.s:  $2.5B/yr 14
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Benefits of supplemental funding
Transportation Improvements

Congestion, Bottlenecks, Potholes
Funding for Transit Capital, Operations, Expansions

Quality of Life:  Livability/Walkability/Visitor-oriented projects:
Downtown and Corridor enhancements
Bikeways / Promenades / Boardwalks / SRTS

Economic Vitality
Economic Recovery and Job Growth
Competitive for State & Federal Grants
Funding to match developer fees

15

SLOCOG Board Actions

Poll the public to identify investment priorities and 
opportunities for supplemental funding. 

16
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Process:  Phase 1
 Consultant Contract Awarded (4-6-11)
 Meeting with Stakeholder groups  to identify key 

Projects / Programs / Services 
 Develop Survey Instrument and Poll the Public (Sept.)

 600 Respondent, 
 25-minute survey, 
 Representative Sample

 Develop / Present Results & Findings to SLOCOG 
 Board Determines Initial Direction

17

What are your key Projects / 
Programs / Services ?

 Highway Corridor Improvements

 Major Road Improvements

 Park n Ride Lots

 Non-Motorized (Bicycle / Ped / Enhancements)

 Other Transportation Related Improvements
Expanding Senior Transportation
Street and Road Maintenance
Clean Beaches / Clean Streams
Open Space Protection

18
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A Plan to meet the Need: 
Phase 2

 Develop Expenditure Plan, 
 Detailed list of projects/programs/services and timing
 Voter Approved and included with Ballot Measure

 Develop Ordinance,
 Legalese and critical details
 Requirements of Safeguards
 Requirements to use funds 

 Safeguards include:
 Administration Maximum (1%)
 Independent Taxpayers Oversight Committee to oversee;  
 Annual report to taxpayers on spending and progress; 
 Assure revenues cannot replace private/developer obligations

19

‘Green Light’ Process :  Phase 2
 Tracking poll
 Focus Group studies
 Refinements

 Approvals from Cities (4+ Cities w/majority of population)
 Approval from County Board of Supervisors
 2/3rd Approval from SLOCOG Board

20
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‘All Green Lights?’:  Phase 3
 SLOCOG involvement ends
 Measure Placed on Ballot (July 2012)
 Consultant to work with private org.s

 2/3rd Voter Approval required

21

Contact us at: 
SLOCOG 781-4219, fax 781-5703

James Worthley: jworthley@slocog.org
Ron DeCarli, Executive Director

We want your input!

Now:  Meeting with Stakeholder groups to identify key
Projects / Programs / Services 

22


