
TO: James L. App, City Manager 
 
FROM: James Throop, Director of Administrative Services 
 
SUBJECT: Utility Bill Printing and Mailing Services 
 
DATE: May 17, 2011 
 
 
 
Needs:  For the City Council to consider a contract for utility bill print and mailing services. 
 
Facts:  

1. The City distributed a Request for Proposal (RFP) for utility bill print and mailing services.  
The Administrative Services Department reviews these services every 5 years, as staff time 
allows.  The prior RFP for bill print and mailing services was distributed in 2004. 
 

2. The RFP was posted on both the City’s website and the California Society of Municipal 
Finance Officers website, and was also noticed in The Tribune on February 18, 2011. 
 

3. The following six firms submitted proposals: 
 

Alexander Enterprises, Computer Services 
Central Valley Presort, Inc. 
CSG Systems, Inc. 
DIVDAT, Inc. 
i3logix, Inc. 
InfoSend, Inc. 

 
4. The proposals were evaluated by a review committee of three consisting of the Finance 

Manager, Administrative Assistant to the Director and Accounting Assistant II on the basis 
of contractor’s demonstrated experience, cost of providing the services, references, and 
compliance with bid instructions. 

 
5. The staff review was undertaken independently of each other.  Only after compilation of 

the results did one staff person know how the other rated each firm.   
 

6. DIVDAT, Inc. was rated the highest overall and their proposal was the lowest cost for all of 
the work to be performed.  The proposal included a component for mail inserts, archive fee, 
and search and view service.  See attached cost summary. 
 

7. DIVDAT, Inc. headquartered in Ferndale, Michigan, with their local sales representative in 
Walnut Creek, California, and their assigned production facility in Las Vegas, Nevada, is the 
recommended provider. DIVDAT was founded in 1971 and their corporate philosophy is to 
remain responsive to client needs, while providing them with industry leading technology 
and service. 

 

5-17-11 CC Agenda Item 20  Page 1 of 43



Analysis and 
Conclusion:  

The proposal before Council is to authorize a contract with DIVDAT, Inc. for the utility bill 
print and mailing services. 
 
The City desires to have not only the lowest cost of providing utility bill print and mailing, but 
also a firm with the latest technology.  DIVDAT has been in business since 1971 and has been 
successful in delivering a complete range of data management and distribution services 
throughout the nation.  The expertise and corporate size of DIVDAT allows for production and 
distribution of over 8 million documents each month for its clients. 
  
Another facet of the decision process was seeking a company with a successful history of 
printing and mailing services for municipalities or other government agencies.  Staff contacted 
the references submitted by DIVDAT, Inc. with a checklist of questions.  Those references 
included City of Fresno, City of Grass Valley and the Marin Municipal District.  Staff found 
those clients to be very satisfied with DIVDAT’s knowledge of the industry, quality of the 
products, latest technology, efficiency of operations, and customer service.   
 
Attached is a matrix which provides not only the cost for each product requested, from each 
RFP submission, but also which products were available from the each submission. 
 

Policy 
Reference: 

City of Paso Robles Purchasing and Payment Procedures Manual. 
 

Fiscal 
Impact:  

In the past 12 months, the City paid approximately $63,000 for utility bill print and mailing 
services, including $40,000 for postage.  DIVDAT, Inc.’s proposal to provide utility bill print and 
mailing services for the City of Paso Robles is expected to reduce the Water/Sewer funds annual 
costs by an estimated $3,000 or 5%. 
 
 

Options:  
a.  Adopt Resolution No. 11-XXX authorizing the Director of Administrative Services to execute 

said contract with DIVDAT, Inc. to provide bill print and mailing services as identified in 
their proposal, or; 
 

b.   Amend, modify or reject the above option. 
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RESOLUTION NO. 11-XXX 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASO ROBLES 
AUTHORIZING A CONTRACT WITH DIVDAT, INC. FOR 

 UTILITY BILL PRINT AND MAILING SERVICES  
 

  
 
WHEREAS, the City desires to review and evaluate utility bill print and mailing services at this time; and 

 

WHEREAS, the City wants to not only have the lowest utility bill print and mailing services fee schedule, but 
also a firm that offers the latest in computer technology and customer service; and 

 

WHEREAS, DIVDAT, Inc. submitted a proposal for utility bill print and mailing services and scored highest 
by the review committee an average of 93 out of a possible score of 100; and DIVDAT, Inc. provided the 
lowest fee schedule; and 

 

WHEREAS, the City of Fresno, City of Grass Valley, and Marin Municipal Water District were references 
offered by DIVDAT, Inc., and provided the City with the assurance that DIVDAT, Inc. has the knowledge 
of the industry, produces high quality products, the latest technology, efficiency of operations and is a highly 
responsive firm. 

 

THEREFORE, BE IT HEREBY RESOLVED that the City Council of the City of El Paso de Robles 
authorizes the Director of Administrative Services to contract with DIVDAT, Inc. for utility bill print and 
mailing services as provided in their proposal with a projected “go live” date of January 1, 2012. 

 

PASSED AND ADOPTED by the City Council of the City of Paso Robles this 17th day of May 2011 by the 
following vote: 

 
AYES:  
NOES:  
ABSTAIN:  
ABSENT:  

 
   
  Duane Picanco, Mayor 
ATTEST: 
 
 
 

  

Caryn Jackson, Deputy City Clerk   
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