
TO:  James L. App, City Manager

FROM: Meg Williamson, Assistant City Manager

SUBJECT: Extension of Professional Service Contract for Marketing on behalf of the  
Tourism and Lodging Promotions Business Improvement District (BID)    

DATE:  January 18, 2011 

NEEDS: For the City Council to consider authorizing extension of the professional 
service contract with Mental Marketing on behalf of the Travel Paso 
Robles Alliance (TPRA).

FACTS:     1. The BID and Travel Paso Robles Alliance (TPRA) was formed in 
December 2008 at the request of the Paso Robles hoteliers.  The BID 
was formed via ordinance to allow the collection of a two percent (2%) 
Business Improvement Tax that would be used to implement 
marketing strategies identified by Paso Robles hoteliers.  

2.  Mental Marketing has been under contract since 2009 to implement the 
Marketing Plan strategies as recommended by the TPRA Advisory 
Committee.    

3. TPRA’s 2010/11 Marketing Plan and the contract with Mental 
Marketing would conclude on January 31, 2011. 

4. On December 21, 2010, the TPRA discussed and approved a 2011/12
Marketing Plan and Budget subject to Council’s approval.  They also 
recommended the extension of the professional service contract with 
Mental Marketing to carry out the plan.    

5. On January 4, 2011 the City Council renewed the BID levy along with 
an annual report of marketing accomplishments in 2010 and a 
projected scope of work & budget for the 2011/12 Marketing Plan. 

6. The City provides administrative support to and coordinates 
tourism/hospitality efforts with the TPRA.  However it is necessary to 
engage supplemental professional services to carry out the specialized 
focus and expanse of marketing work identified in the TPRA’s 
2011/12 Marketing Plan. 

7. Mental Marketing has been working with the TPRA for the last two 
years and is uniquely qualified to continue implementation of their 
adopted marketing goals. 
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ANALYSIS &
CONCLUSION: The TPRA’s marketing efforts have delivered positive results which 

have compelled the hotelier’s renewal of the BID assessment the last 
two years.  In turn, these funds provide the means to carry on work to 
market and promote the Paso Robles area.  The City’s renewal of the 
Mental Marketing contract will facilitate the hotelier’s recommended 
direction in how their marketing dollars are directed.    

  
POLICY 
REFERENCE: Economic Strategy; Ordinance 952 NS, forming the Tourism and 

Lodging Business Improvement District; BID Committee Bylaws; 
Streets and Highways Cod Sections 36500 et seq.; City Council 
Resolution 10-152 establishing a notice of intent to renew levy in 
2011; City Council January 4, 2011 action to renew the BID levy and 
approve the TPRA’s 2011/12 marketing scope and budget.   

FISCAL
IMPACT: The BID assessment is collected on a monthly basis and accumulates 

in a separately maintained fund.  City staff provides administrative 
resources to facilitate the goals of the BID.  The approved 2011/12 
assessment levy is estimated to generate $520,000 annually, to be 
spent on marketing and promotions.   

The cost of Mental Marketing’s professional services, and hard costs 
associated with purchase of advertising and related marketing 
expenditures, are all covered from the annual assessments levied.   The 
BID Committee and City staff jointly oversee those expenditures to 
assure they are within the scope of the marketing strategy and the 
available funds.  As such, there is no General Fund fiscal impact as a 
result of renewing this professional service contract.  

OPTIONS:          a.   For the City Council to adopt Resolution No.11-XX authorizing the 
City Manager to extend the professional service contract with 
Mental Marketing through January 31, 2012 on behalf of the Travel 
Paso Robles Alliance (TPRA) Committee.    

b. Amend, modify or reject above option.  

Attachment:

1. Resolution authorizing the City Manager to extend the professional services 
contract with Mental Marketing to correspond with TPRA’s Marketing Plan and 
FY 2011/12 Budget 

2. TPRA Marketing Plan scope and budget for Fiscal Year 2011/12 – scope of work   
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RESOLUTION NO. 11-XXX 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASO ROBLES 
AUTHORIZING THE CITY MANAGER TO EXTEND THE PROFESSIONAL 
SERVICE CONTRACT WITH “MENTAL MARKETING” FOR MARKETING 

SERVICES ON BEHALF OF THE TOURISM AND LODGING PROMOTIONS 
BUSINESS IMPROVEMENT DISTRICT  

 
 
WHEREAS, at the request of the lodging industry within Paso Robles, the Business 
Improvement District (BID) was created by Ordinance 952 NS in December 2008 and renewed 
by City Council action on January 5, 2010, and again on January 4, 2011; and 
 
WHEREAS, the City Council formed a seven (7) member BID Advisory Committee (also 
known as the Travel Paso Robles Alliance, or TPRA) and adopted bylaws under which that 
group would operate to implement tourism and promotion goals associated with the collection 
and spending of the two percent (2%) BID tax; and 
 
WHEREAS, the TPRA oversees and guides the direction of BID fund spending and City staff 
provides fiduciary and administrative support; and 
 
WHEREAS, the TPRA cannot, as an entity themselves, enter into contracts or make direct 
purchases, but the City can act as agent for those identified needs; and 
 
WHEREAS, at the recommendation of the TPRA, on April 21, 2009, the City Council adopted 
Resolution 09-052 authorizing the City Manager to enter into a professional service contract 
with Mental Marketing to implement marketing and promotion goals established by the TPRA 
and that contract was extended through January 2011 to implement the hotelier’s marketing 
goals for Fiscal Year 2010/11; and 
 
WHEREAS, the TPRA’s 2010/11 Marketing Plan and the contract with Mental Marketing 
would conclude on January 31, 2011; and  
 
WHEREAS, on December 21, 2010 the TPRA approved a 2011/12 Marketing Plan and budget 
subject to Council’s renewal of the BID levy, and also recommended extension of the 
professional service contract with Mental Marketing to carry out that plan; and  
 
WHEREAS, on January 4, 2011 the City Council renewed the BID levy through January 31, 
2012; and 
 
WHEREAS, it is necessary to engage supplemental professional services to carry out the 
specialized focus and expanse of marketing work identified in the TPRA’s 2011/12 Marketing 
Plan; and   
 
WHEREAS, Mental Marketing has been working with the TPRA for the last two years and is 
uniquely qualified to continue implementation of their adopted marketing goals; and  
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WHEREAS, the BID tax is being collected on a monthly basis and will accumulate in a 
separately maintained fund to cover expenditures incrementally identified in the Marketing Plan 
scope and budget; and  
 
WHEREAS, the BID Committee and City staff will jointly oversee those expenditures to assure 
they are within the scope of the marketing strategy and the fiscal means available in the BID 
fund.    
   
THEREFORE BE IT HEREBY RESOLVED that the City Manager is authorized to extend 
the professional service contract with Mental Marketing through January 31, 2012, on behalf of 
the Travel Paso Robles Alliance, for services associated with activities which will promote 
tourism and benefit the industry in terms of advertising and marketing of Paso Robles as a 
destination location as described in the attached Exhibit A (FY 2011/12 Marking Plan) and 
Exhibit B (Budget and Fees). 
 
ADOPTED by the City Council of the City of El Paso de Robles at a regular meeting of said 
Council held on the 18th day of January 2011 by the following vote: 
 
AYES:  
NOES:  
ABSTAIN:  
ABSENT:  
 
   
  Duane Picanco, Mayor 
ATTEST: 
 
 
 

  

Caryn Jackson, Deputy City Clerk   
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 LINE ITEMS
INCOME PROJECTIONS $560,800

 2009 - 10 2% BID Revenue + 4% $522,000
Rollover $38,800

EXPENSES
Total Media $105,800

Sunset Magazine, CA State Visitor's Guide $38,000
Broadcast media in 2 MAJOR markets $20,000

BID ALLIANCE co-op print and online media $30,000
SBP Promotions $7,800

PRWCA $10,000

Public Relations / Social Media Programs (4 staff members) $167,700

(12,400 per mo) Retainer $148,800
Fam Trip Hard Costs $12,000

Press Release Distribution $3,000
Annual Tracking $3,900

Client Services / Programs Mgmt (3 Staff members) $97,200

($8,100 per mo)  Retainer $97,200
TPRA Marketing Programs Outreach/Management

TPRA Meetings/Admin/Member/Board Communications
Visitor Guide Mailings/Paso Passport Program Mgmt

Event Coordination/Trade Show Coordination and Mgmt
VCB, TBID Alliance, CCTC representation

Tourism Partner Coordination: City, PRWCA, Main St, Chamber

2011-12 Marketing Plan $3,000 $3,000

Creative Services $32,800

Photo Shoot $3,000
Brochure Update $2,000
Video/TV spots $10,000

 Ongoing creative design/mgmt costs $15,000
billboard creative/printing $2,800

Trade Shows $23,000

10 Trade Shows $23,000

Brochure Printing and Mailing Costs $33,000

Printing $15,000
Mailing $12,000

certified folder $6,000

Website $23,840

Mobile Ready Site $3,500
SEM $20,340

Sponsorships/Memberships $62,905

2011 Savor $30,000
Balance of 2010-11 SLOVCB Contribution $7,905

2011-12 SLOVCB Contribution $25,000

TPRA Event Costs $600

Luncheon $300
Holiday Party $300

Contingency Fund  $10,955 $10,955

TOTAL EXPENSES $560,800 $560,800

terms
travel, trade show and fam tour expenses at cost
media costs net plus 10% 
printing, photos, media lists, shipping and handling net plus 15%
billing terms monthly

BUDGET TOTAL
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