
TO: James L. App, City Manager

FROM: Doug Monn, Public Works Director

SUBJECT: Water Treatment Plant

DATE: November 16, 2010

NEEDS: For the City Council to consider a contract for surface water treatment plant design.

FACTS: 1. Nacimiento water will be available for customer delivery beginning in spring 2011.

2. The City must design and construct a 4 million-gallon per day (MGD) treatment 
facility (expandable to 6-MGD) to use lake water.

3. Treatment plant construction is expected to cost approximately $21.M

4. The City solicited statements of qualifications/proposals for design. 

5. Selection criteria were approved by the Council Ad-Hoc Committee on February 20, 
2007; three firms were interviewed March 1, 2007.

6. The top two ranked firms were asked to propose on the final design on September 
8, 2010.

7. AECOM provided the City with a cost of $921,486 to design the treatment process 
and support structures, necessary tanks and blending pipelines, control systems, 
booster station, and assistance with contractor outreach and bid phase services.

8. An allocation of $1,071,486 (which includes a $150,000 contingency to offset the 
cost of possible unforeseen conditions) is needed.

ANALYSIS & CONCLUSION

Over the past 3.5 years several design options have been considered as the City worked 
towards a community supported water rate. A brief description of each plant concept is 
provided below:

Treatment Capacity Construction Cost Notes

6- (MGD) expandable to 12MGD $41M Taken to 60% design level. Rate 
challenges required development of 
alternative plat configuration.

2 MGD (Phase I) 

+2 MGD (Phase II)

+2 MGD (Phase III)

Plant build-out capacity = 6 MGD

$14M+

$21M+  Planned for 
2018

Phase I taken to the 90% design level. 
This was the pay-as-you-go approach 
outlined under measure A09.  The 

prompted the development of the 
current all-commodity rate and a third 
treatment plant concept. 

4 MGD expandable to 6 MGD. $27M-$29M Design level not taken beyond initial 
concept and cost estimate. Costs 
exceed the $25.4M budgeted in the 
current water rate prompted decision 
to rebid design work.
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The current rate structure assumes a total treatment-plant cost of $25.4M.  The 
preliminary 4-MGD construction cost estimate of $27-$29M is not financially feasible. 
Therefore, a rebid of the final design work was indicated for more competitive design 
phase pricing and an opportunity to reevaluate treatment process elements (with the goal 
of reducing construction costs and satisfying treatment goals).

Proposers were asked to submit a design fee for final design of the 4-MGD treatment 
concept.  AECOM proposed a design fee of $0.921M and Black and Veacth $0.995M.

Additionally, the RFP requested the design firms to submit recommended changes to 
the treatment process that would satisfy treatment objectives, yet lower up-front capital 
requirements, reduce operation and maintenance costs and/or improve the process 
overall.

A revised process has been proposed by AECOM that 
goals at significantly reduced construction costs of $19 $21M.  Design is expected to 
be complete by September 2011.

Additionally, AECOM Their refined 
treatment process will result in lower capital and operating costs and will utilize all 
available preliminary engineering (technical analysis, soils investigation, survey, etc.) and 
drafting performed to date.

POLICY
REFERENCE: Economic Strategy; Integrated Water Resource Plan; Nacimiento Water Project 

Entitlement Contract.

FISCAL IMPACT: AECOM proposes professional engineering design services for a cost not to exceed 
$921,486. Because of the scope of the Nacimiento Water Project, complexities 
involved in design of a public drinking water treatment facility, and the possibility of 
design amendments, particularly those that may come up during regulator reviews, 
design workshops, bidability and constructability reviews, a $150,000 contingency 
should be included. The costs for these services have been budgeted in the FY 9/10 
to 10/11 Financial Plan (Budget No. 229.910.5452.544).  

Below are current accounts balances in Nacimiento Related funds. 

Nacimiento Water Development Fee Fund $3.43M
Nacimiento Water User Fee Fund $9.36M
Nacimiento Water Treatment Development Fee Fund $.034M

OPTIONS: a. Adopt Resolution No. 10-xx authorizing the City Manager to enter into a contract 
with AECOM in the amount of $921,486 plus contingency to provide professional 
engineering design services associated with the design of the 4-MGD treatment 
facility. 

b. Amend, modify, or reject the above option.

Prepared by: Christopher Alakel, P.E. 
Water Resources Manager

Attachments (2)
1) Resolution
2) Scope of Work

CC Agenda Item 13 Page 2 of 16



RESOLUTION NO. 10-xxx

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASO ROBLES
APPROPRIATING FUNDS AND AWARDING A CONTRACT

TO AECOM FOR PROFESSIONAL ENGINEERING DESIGN SERVICES ASSOCIATED 
WITH THE DESIGN OF A WATER TREATMENT PLANT

WHEREAS, the City of Paso Robles is a partner in securing water from Lake Nacimiento; and

WHEREAS, integration of
of a four million gallon per day treatment facility; and

WHEREAS, the design process will require a professional engineering firm to ensure its functionality; and

WHEREAS, because of their demonstrated depth of experience, understanding of the purpose of the 
treatment plant, direct experience with the Nacimiento Pipeline Project, and the needs of the City, it would 
appear to be in the best interest of the City of Paso Robles and its water users to retain the service of 
AECOM to provide Professional Engineering Design Services for the design of the treatment facility at a 
cost not to exceed. $921,486 plus a contingency of $150,000 for unforeseen design amendments.

THEREFORE, BE IT RESOLVED AS FOLLOWS:

SECTION 2. The City Council does hereby award a contract to AECOM for Professional Engineering 
Design Services associated with the design of the treatment facility in an amount not to exceed $1,071,486
and authorizes the City Manager to execute the contact.

PASSED AND ADOPTED by the City Council of the City of Paso Robles this 16th day of November 2010
by the following votes:

AYES:
NOES:
ABSTAIN: 
ABSENT: 

Duane Picanco, Mayor
ATTEST:

Caryn Jackson, Deputy City Clerk
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