TO:

James L. App, City Manager

Meg Williamson, Assistant City Manager

Renewal of Professional Service Contract for Marketing on behalf of the
Tourism and Lodging Promotions Business Improvement District (BID)

August 3, 2010

FROM:
SUBJECT:
DATE:
NEEDS:
FACTS: 1.
2.
3.
4,
ANALYSIS &
CONCLUSION:

For the City Council to consider authorizing the renewal of the
professional service contract with Mental Marketing on behalf of the
Travel Paso Robles Alliance (TPRA).

The Travel Paso Robles Alliance (TPRA) was formed in December
2008 at the request of the Paso Robles hoteliers. The BID was formed
via ordinance to allow the collection of a two percent (2%) Business
Improvement Tax that would be used to implement marketing
strategies identified by Paso Robles hoteliers.

On April 21 2009, the City Council authorized the City Manager to
enter into a professional service contract with Mental Marketing to
implement the March 2009 Marketing Plan as recommended by the
TPRA Advisory Committee.

At meetings held on March 9 and March 23, 2010, the TPRA
discussed and approved the 2010/11 Marketing Plan and Budget.
They also recommended the renewal of the professional service
contract with Mental Marketing to carry out the plan.

The 2010/11 Marketing Plan covers April 1, 2010 to January 31, 2011
corresponding with the annual renewal of the BID assessment and the
TPRA'’s fiscal year moving forward.

The first year of the TPRA’s marketing efforts delivered bountiful
results, resulting in the hotelier’s renewal of the BID assessment. In
turn, these funds provide the means to carry on work marketing and
promoting the Paso Robles area. The City’s authorization of the
renewal of the Mental Marketing contract will facilitate the hotelier’s
recommended direction in how their marketing dollars are directed.

8/03/10 Agenda Item 9 Page 1 of 34



POLICY
REFERENCE:

FISCAL
IMPACT:

OPTIONS:

Attachment:

Economic Strategy; Ordinance 952 NS, forming the Tourism and
Lodging Business Improvement District; BID Committee Bylaws;
Streets and Highways Cod Sections 36500 et seq.; City Council
Resolution 09-167 establishing a notice of intent to renew levy in
2010; City Council January 5, 2010 action to renew the BID levy.

The BID assessment is collected on a monthly basis and accumulates
in a separately maintained fund. City staff continue to commit its
resources to facilitate the goals of the BID. Renewal of the assessment
levy is estimated to generate $450,000 annually, to be spent on
marketing and promotions.

The cost of Mental Marketing’s professional services, and hard costs
associated with purchase of advertising and related marketing
expenditures, are all covered from the annual assessment levied. The
BID Committee and City staff jointly oversee those expenditures to
assure they are within the scope of the marketing strategy and the
available funds. As such, there is no General Fund fiscal impact as a
result of renewing this professional service contract.

a. For the City Council to adopt Resolution No.10-XX authorizing the
City Manager to renew the professional service contract with
Mental Marketing on behalf of the Tourism and Promotions BID
Committee.

b. Amend, modify or reject above option.

1. Resolution authorizing the City Manager to renew the professional services
contract with Mental Marketing to correspond with TPRA’s Marketing Plan and
FY 2010/11 Budget

2. TPRA Marketing Plan scope and budget for Fiscal Year 2010/11 — scope of work
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Exhibit A

Travel Paso Robles Alliance
FY 2010/11 Marketing Plan

(Mental Marketing Service
Contract Scope of Work)
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Exhibit B

Travel Paso Robles Alliance

FY 2010/11 Marketing Plan
Budget and Fees

(Mental Marketing Service
Contract Budget and Fees)
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RESOLUTION NO. 10-XXX

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASO ROBLES
AUTHORIZING THE CITY MANAGER TO RENEW THE PROFESSIONAL SERVICE
CONTRACT WITH “MENTAL MARKETING” FOR MARKETING SERVICES ON
BEHALF OF THE TOURISM AND LODGING PROMOTIONS BUSINESS
IMPROVEMENT DISTRICT

WHEREAS, at the request of the lodging industry within Paso Robles, the Business
Improvement District (BID) was created by Ordinance 952 NS in December 2008 and
renewed by City Council action on January 5, 2010; and

WHEREAS, the City Council formed a seven (7) member BID Advisory Committee (also
known as the Travel Paso Robles Alliance, or TPRA) and adopted bylaws under which that
group would operate to implement tourism and promotion goals associated with the
collection and spending of the two percent (2%) BID tax; and

WHEREAS, the TPRA oversees and guides the direction of BID fund spending and City staff
provides fiduciary and administrative support; and

WHEREAS, the TPRA cannot, as an entity themselves, enter into contracts or make direct
purchases, but the City can act as agent for those identified needs; and

WHEREAS, at the recommendation of the TPRA, on April 21, 2009, the City Council
adopted Resolution 09-052 authorizing the City Manager to enter into a professional service
contract with Mental Marketing to implement marketing and promotion goals established by
the TPRA; and

WHEREAS, at their regular meeting of March 23, 2010, the TPRA recommended that the
City Council renew the professional service contract with Mental Marketing to implement the
hotelier’s marketing goals for Fiscal Year 2010/11; and

WHEREAS, the TPRA’s 2010/11 Marketing Plan covers April 1, 2010 to January 31, 2011
corresponding with the annual renewal of the BID assessment and the TPRA’s fiscal year
moving forward; and

WHEREAS, the term of renewal for the service contract with Mental Marketing should
correspond with the term of the Marketing Plan scope and budget; and

WHEREAS, the BID tax is being collected on a monthly basis and will accumulate in a

separately maintained fund to cover expenditures incrementally identified in the Marketing
Plan scope and budget; and
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WHEREAS, the BID Committee and City staff will jointly oversee those expenditures to
assure they are within the scope of the marketing strategy and the fiscal means available in
the BID fund.

THEREFORE BE IT HEREBY RESOLVED that the City Manager is authorized to renew
the professional service contract with Mental Marketing, on behalf of the Travel Paso Robles
Alliance, for services associated with activities which will promote tourism and benefit the
industry in terms of advertising and marketing of Paso Robles as a destination location as
described in the attached Exhibit A (FY 2010/11 Marking Plan) and Exhibit B (Budget and
Fees).

ADOPTED by the City Council of the City of El Paso de Robles at a regular meeting of said
Council held on the 3™ day of August 2010 by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Duane Picanco, Mayor

ATTEST:

Caryn Jackson, Deputy City Clerk
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