
TO:  James L. App, City Manager 

FROM: Jim Throop, Director of Administrative Services 

SUBJECT: Transit Fleet Lease to First Transit 

DATE: January 5, 2009 

NEEDS: For the City Council to consider a lease agreement for the City’s Transit Fleet to First 
Transit, Inc. 

FACTS: 1. The City contracts with First Transit to provide Dial-A-Ride (DAR) and Fixed route 
services (the Paso Express and North County Shuttle). 

2. The option of leasing the vehicles used in the City’s transit service to First Transit 
exists in the current operating agreement.  

3. Leasing the buses to First Transit would reduce the city’s risk/liability/exposure. 

4. The city would continue to provide fuel and maintenance services to the transit fleet.  

5. A fee of one dollar ($1.00) per year would be paid by First Transit to the City for the 
vehicle lease. 

6. The ownership of the buses would stay with the City of Paso Robles. 

7. The lease agreement would terminate should the operating contract be terminated or 
not renewed. 

ANALYSIS & 
CONCLUSION: The City currently owns and operates a fleet of eleven (11) transit buses.  One (1) bus is 

used for Dial-A-Ride and the remaining ten (10) buses are used for the Paso Express and 
North County Shuttle fixed-route service 

Currently all of the City’s transit fleet is registered in the City’s name, even though the 
buses are operated by the City’s transit services operator, First Transit.  As a means to 
reduce risk and liability exposure to the City, a lease is recommended between the City 
and its service provider, First Transit, that would include all of the transit fleet buses. 

It is typical for most cities’ to lease city-owned transit vehicles to their transit operators.  
According to First Transit, the City’s current contracted operator, the City of Paso Robles 
is one of the only transit systems to have not entered into a lease agreement.  The lease 
agreement would simply state that the transit system vehicles would be leased to First 
Transit for one dollar ($1.0) per year.  The lease agreement would be in effect until either 
the current operating contract is terminated or the operating contract is not renewed at its 
conclusion. 

Agenda Item No. 10 - Page 1 of 6



By leasing the vehicles to First Transit, the City decreases its exposure in terms of risk and 
liability.  However, it will not completely remove all risk/liability/exposure, but does 
lessen the impact upon the City should an accident occur. 

The City would continue to legally-own and maintain the transit vehicles.   

FISCAL
IMPACT: No direct fiscal impact, though the reduction in the City’s risk/liability/exposure could be 

viewed as a possible cost-avoidance. 

OPTIONS: A. Adopt Resolution No. 10-XXX approving the lease of transit vehicles to the City’s 
transit operator, First Transit, or  

B. Amend, modify of reject the above option 
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RESOLUTION NO. 10-xxx 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASO ROBLES 
APPROVING LEASE OF TRANSIT VEHICLES TO FIRST TRANSIT, INC. 

WHEREAS, the City of Paso Robles provides public transit services through its operations contractor, 
First Transit; and 

WHEREAS, the City maintains a current fleet of 11 vehicles for providing transit services; and 

WHEREAS, the City’s exposure to risk and liability would be reduced by the leasing of transit vehicles to 
First Transit; and  

WHEREAS, First Transit has agreed to a assume the duties of lessee of the City’s transit fleet; and 

WHEREAS, First Transit has agreed to pay a sum of one dollar ($1.00) per year for the lease cost of the 
transit vehicles, and 

WHEREAS, the lease agreement does not change ownership of the transit vehicles, as such all transit 
vehicles will continued to wholly owned by the City of Paso Robles, 

NOW THEREFORE BE IT RESOLVED by the City Council of the City of El Paso de Robles to approve 
the transit vehicle lease agreement between the City of Paso Robles and First transit, Inc for the nominal 
sum of one dollar ($1.00) per year. 

BE IT FURTHER RESOLVED should the contract between the City and the transit service provider, 
First Transit, Inc. be terminated for any reason, the transit fleet will be re-registered in the name of the 
City of Paso Robles. 

BE IT FURTHER RESOLVED should the contract between the City and the transit service provider, 
First Transit, Inc. not be renewed at the end of the contractual term, the transit fleet will be re-
registered in the name of the City of Paso Robles. 

PASSED AND ADOPTED by the City Council of the City of El Paso de Robles this 2nd day of January 
2010 by the following vote: 

AYES:  
NOES:
ABSTAIN:  
ABSENT:  

Duane Picanco, Mayor 
ATTEST: 

____________________________________ 
Lonnie Dolan, Deputy City Clerk
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