
TO:  James L. App, City Manager 

FROM:  Meg Williamson, Assistant City Manager 

SUBJECT: San Luis Obispo County Visitors and Conference Bureau (SLOCVCB) 
Countywide Promotional and Marketing Services   

DATE:  August 18, 2009 

NEEDS: For the City Council to consider participating in SLOCVCB county wide promotional 
and marketing services.  

FACTS: 1. The San Luis Obispo County Visitor and Conference Bureau has restructured its 
strategic plan for county wide promotions and marketing services, and is 
revisiting its professional service relationship with each City in the county (see 
Attachment 2 - letter).  

2. On June 25, 2009, the City’s Promotions Coordinating Committee (PCC) and the 
Travel Paso Robles Alliance (TPRA – also known as the BID Advisory 
Committee) held a joint meeting to consider the SLOCVCB’s proposal (see 
Attachment 3 – presentation).   

3. The PCC and TPRA agreed that the SLOCVCB would benefit the Paso Robles 
tourism industry, and committed to fund the $41,724 cost of one year of financial 
support (see Attachment 4 - minutes). 

4. On June 30, 2009 the PCC met and on a 4-2 vote, the committee reduced planned 
sponsorships and professional service contract expenditures to generate $19,600 
(see Attachment 5 – minutes).  The PCC’s action was contingent on ratification 
by the respective affected boards (Main Street and Chamber of Commerce) which 
has since occurred. 

5. On July 28, 2009 the TPRA met and on a 4-0 vote, acted to fund $22,124 (the 
remainder) of the SLOCVCB annual support request (see Attachment 6 – draft 
minutes). 

6. Both the PCC and TPRA are Advisory Committees to the City Council in matters 
relating to tourism and marketing promotions.  They each have respective 
marketing plans and budgets to achieve marketing goals.  

7. The SLOCVCB funding support recommended by the PCC and TPRA is 
structured so as not to negatively impact the City’s General fund. 

ANALYSIS & 
CONCLUSION:    Support of the San Luis Obispo County Visitor and Conference Bureau’s county 

wide marketing strategy has great potential to grow the Paso Robles tourism 
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market.  By joining with the county wide efforts, local dollars will be leveraged in 
a manner to broaden the reach of advertising and promotion efforts.   

  The PCC and TPRA’s recommendation to fully fund the restructured SLOCVCB 
efforts for fiscal year 2009/10 is a show of faith.  The PCC’s support was so strong 
as to implement reductions in their own programs in order to jointly fund with 
the TPRA.  

  Financial participation in the SLOCVB is on an annual fiscal year basis.  The City 
will have an opportunity to revaluate its level of participation in future years.    

   
POLICY  
REFERENCE: Economic Strategy; PCC Marketing Plan; Ordinance 952 NS, forming the 

Tourism and Lodging Business Improvement District; TPRA-BID Committee 
Marketing Plan. 

FISCAL
IMPACT: The PCC budget is funded through general fund dollars.  The TPRA BID budget 

is funded through a 2% visitor tax being collected on a monthly basis (not a 
general fund account).  The PCC has identified corresponding reductions in their 
program budget to avoid impacts to the general fund.  As such, the $41,724 
funding to the SLOCVCB will not negatively impact the City’s General Fund.   

OPTIONS: a.   For the City Council to adopt Resolution No. 09-XX authorizing a $41,724 
expenditure for Fiscal Year FY09/10 to the San Luis Obispo County Visitors 
and Conference Bureau on behalf of the Travel Paso Robles Alliance BID 
($22,124 expenditure from BID tax funds) and the PCC ($19,600 expenditure 
from Account #100-130-5224-104 resulting from specific program budget 
reductions);  

 b. Amend, modify or reject above option.  

Attachment:

1. Resolution authorizing financial support to the SLOCVCB for fiscal year 2009/10 for 
promotion and marketing services  

2. April 2, 2009 letter from SLOCVCB  
3. SLOCVCB – Tourism Promotions presentation 
4. Joint PCC/TPRA meeting minutes from June 25, 2009 
5. PCC meeting minutes from June 30, 2009 
6. TPRA draft meeting minutes from July 28, 2009  
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RESOLUTION NO. 09-XXX 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASO ROBLES 
AUTHORIZING PARTICIPATION IN THE SAN LUIS OBISPO COUNTY 

 VISITORS AND CONFERENCE BUREAU (SLOCVCB) COUNTY WIDE PROMOTIONAL 
 AND MARKETING SERVICES FOR FISCAL YEAR FY 09/10 

WHEREAS, the San Luis Obispo County Visitor and Conference Bureau has restructured its strategic 
plan for county wide promotions and marketing services, and is revisiting its professional service 
relationship with each City in the county, and 

WHEREAS, on June 25, 2009, the City’s Promotions Coordinating Committee (PCC) and the Travel 
Paso Robles Alliance (TPRA – also known as the BID Advisory Committee) held a joint meeting to 
consider the SLOCVCB’s proposal; and

WHEREAS, the PCC and TPRA agreed that the SLOCVCB would benefit the Paso Robles tourism 
industry, and committed to fund the $41,724 cost of one year of financial support; and 

WHEREAS, on June 30, 2009 the PCC met and on a 4-2 vote, the committee reduced planned 
sponsorships and professional service contract expenditures to generate $19,600, contingent on 
ratification by the respective affected boards (Main Street and Chamber of Commerce) who have 
since concurred; and 

WHEREAS, on July 28, 2009 the TPRA met and on a 4-0 vote, acted to fund $22,124 (the 
remainder) of the SLOCVCB annual support request; and

WHEREAS, both the PCC and TPRA are Advisory Committees to the City Council in matters 
relating to tourism and marketing promotions, and each have respective marketing plans and budgets 
to achieve marketing goals; and 

WHEREAS, the SLOCVCB funding support recommended by the PCC and TPRA is structured so as 
not to negatively impact the City’s General fund; and  

WHEREAS, support of the San Luis Obispo County Visitor and Conference Bureau’s county wide 
marketing strategy has great potential to grow the Paso Robles tourism market, and 

WHEREAS, financial participation in the SLOCVB is on an annual fiscal year basis and the City will 
have an opportunity to revaluate its level of participation in future years. .    
   
THEREFORE BE IT HEREBY RESOLVED that the City Manager is authorized to expend $41,724 
for Fiscal Year FY 09/10  to the San Luis Obispo County Visitors and Conference Bureau on behalf 
of the Travel Paso Robles Alliance BID ($22,124 expenditure from BID tax funds) and the PCC 
($19,600 expenditure from Account #100-130-5224-104 resulting from specific program budget 
reductions).
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ADOPTED by the City Council of the City of El Paso de Robles at a regular meeting of said Council 
held on the 18th day of August 2009 by the following vote: 

AYES:
NOES:
ABSTAIN:
ABSENT:

      ____________________________________ 
      Duane Picanco, Mayor    

ATTEST:

_______________________________
Cathy David, Deputy City Clerk 
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