TO: James L. App, City Manager
FROM: Meg Williamson, Assistant City Manager

SUBJECT: San Luis Obispo County Visitors and Conference Bureau (SLOCVCB)
Countywide Promotional and Marketing Services

DATE: August 18, 2009

NEEDS: For the City Council to consider participating in SLOCVCB county wide promotional
and marketing services.

FACTS: 1. The San Luis Obispo County Visitor and Conference Bureau has restructured its
strategic plan for county wide promotions and marketing services, and is
revisiting its professional service relationship with each City in the county (see
Attachment 2 - letter).

2. On June 25, 2009, the City’s Promotions Coordinating Committee (PCC) and the
Travel Paso Robles Alliance (TPRA - also known as the BID Advisory
Committee) held a joint meeting to consider the SLOCVCB’s proposal (see
Attachment 3 — presentation).

3. The PCC and TPRA agreed that the SLOCVCB would benefit the Paso Robles
tourism industry, and committed to fund the $41,724 cost of one year of financial
support (see Attachment 4 - minutes).

4. On June 30, 2009 the PCC met and on a 4-2 vote, the committee reduced planned
sponsorships and professional service contract expenditures to generate $19,600
(see Attachment 5 — minutes). The PCC’s action was contingent on ratification
by the respective affected boards (Main Street and Chamber of Commerce) which
has since occurred.

5. On July 28, 2009 the TPRA met and on a 4-0 vote, acted to fund $22,124 (the
remainder) of the SLOCVCB annual support request (see Attachment 6 — draft
minutes).

6. Both the PCC and TPRA are Advisory Committees to the City Council in matters
relating to tourism and marketing promotions. They each have respective
marketing plans and budgets to achieve marketing goals.

7. The SLOCVCB funding support recommended by the PCC and TPRA is
structured so as not to negatively impact the City’s General fund.

ANALYSIS &
CONCLUSION: Support of the San Luis Obispo County Visitor and Conference Bureau’s county
wide marketing strategy has great potential to grow the Paso Robles tourism
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POLICY

REFERENCE:

FISCAL
IMPACT:

OPTIONS:

Attachment:

market. By joining with the county wide efforts, local dollars will be leveraged in
a manner to broaden the reach of advertising and promotion efforts.

The PCC and TPRA’s recommendation to fully fund the restructured SLOCVCB
efforts for fiscal year 2009/10 is a show of faith. The PCC’s support was so strong
as to implement reductions in their own programs in order to jointly fund with
the TPRA.

Financial participation in the SLOCVB is on an annual fiscal year basis. The City
will have an opportunity to revaluate its level of participation in future years.

Economic Strategy; PCC Marketing Plan; Ordinance 952 NS, forming the
Tourism and Lodging Business Improvement District; TPRA-BID Committee
Marketing Plan.

The PCC budget is funded through general fund dollars. The TPRA BID budget
is funded through a 2% visitor tax being collected on a monthly basis (not a
general fund account). The PCC has identified corresponding reductions in their
program budget to avoid impacts to the general fund. As such, the $41,724
funding to the SLOCVCB will not negatively impact the City’s General Fund.

a. For the City Council to adopt Resolution No. 09-XX authorizing a $41,724
expenditure for Fiscal Year FY09/10 to the San Luis Obispo County Visitors
and Conference Bureau on behalf of the Travel Paso Robles Alliance BID
($22,124 expenditure from BID tax funds) and the PCC ($19,600 expenditure
from Account #100-130-5224-104 resulting from specific program budget
reductions);

b. Amend, modify or reject above option.

1. Resolution authorizing financial support to the SLOCVCB for fiscal year 2009/10 for
promotion and marketing services

AN

April 2, 2009 letter from SLOCVCB

SLOCVCB - Tourism Promotions presentation

Joint PCC/TPRA meeting minutes from June 25, 2009
PCC meeting minutes from June 30, 2009

TPRA draft meeting minutes from July 28, 2009
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RESOLUTION NO. 09-XXX

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASO ROBLES
AUTHORIZING PARTICIPATION IN THE SAN LUIS OBISPO COUNTY
VISITORS AND CONFERENCE BUREAU (SLOCVCB) COUNTY WIDE PROMOTIONAL
AND MARKETING SERVICES FOR FISCAL YEAR FY 09/10

WHEREAS, the San Luis Obispo County Visitor and Conference Bureau has restructured its strategic
plan for county wide promotions and marketing services, and is revisiting its professional service
relationship with each City in the county, and

WHEREAS, on June 25, 2009, the City’s Promotions Coordinating Committee (PCC) and the Travel
Paso Robles Alliance (TPRA — also known as the BID Advisory Committee) held a joint meeting to
consider the SLOCVCB’s proposal; and

WHEREAS, the PCC and TPRA agreed that the SLOCVCB would benefit the Paso Robles tourism
industry, and committed to fund the $41,724 cost of one year of financial support; and

WHEREAS, on June 30, 2009 the PCC met and on a 4-2 vote, the committee reduced planned
sponsorships and professional service contract expenditures to generate $19,600, contingent on
ratification by the respective affected boards (Main Street and Chamber of Commerce) who have
since concurred; and

WHEREAS, on July 28, 2009 the TPRA met and on a 4-0 vote, acted to fund $22,124 (the
remainder) of the SLOCVCB annual support request; and

WHEREAS, both the PCC and TPRA are Advisory Committees to the City Council in matters
relating to tourism and marketing promotions, and each have respective marketing plans and budgets
to achieve marketing goals; and

WHEREAS, the SLOCVCB funding support recommended by the PCC and TPRA is structured so as
not to negatively impact the City’s General fund; and

WHEREAS, support of the San Luis Obispo County Visitor and Conference Bureau’s county wide
marketing strategy has great potential to grow the Paso Robles tourism market, and

WHEREAS, financial participation in the SLOCVB is on an annual fiscal year basis and the City will
have an opportunity to revaluate its level of participation in future years. .

THEREFORE BE IT HEREBY RESOLVED that the City Manager is authorized to expend $41,724
for Fiscal Year FY 09/10 to the San Luis Obispo County Visitors and Conference Bureau on behalf
of the Travel Paso Robles Alliance BID ($22,124 expenditure from BID tax funds) and the PCC
(519,600 expenditure from Account #100-130-5224-104 resulting from specific program budget
reductions).
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ADOPTED by the City Council of the City of El Paso de Robles at a regular meeting of said Council
held on the 18" day of August 2009 by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Duane Picanco, Mayor

ATTEST:

Cathy David, Deputy City Clerk
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San Luis Obispo County

VisiITORS & CONFERENCE BUREAU

April 10, 200
pril 10, 2088 CEavED
Jim App CITY MANAGER
City of Paso Robles APR 15 2006
1000 Spring Street
Paso Robles, CA 93449 CITY OF PASO ROBLES
Dear Mr. App,

After 22 years, the San Luis Obispo County Visitors and Conference Bureau has embarked
upon a complete overhaul of our strategic plan and county wide promotional and marketing
services. We are pleased to announce that we will be launching a completely new and
revitalized organization in the coming fiscal year which begins on July 1. Every aspect of our
otganization is being scrutinized, overhauled and/or changed.

While the final details are still being apptoved by the Board of Directots, I assure you that
the proposed marketing programs will be positive, inclusive and results oriented. Most
importantly, these new programs will be complementary to the comprehensive tourism
promotional efforts you have on-going in Paso Robles.

Beginning July 1 we will have 2 new name for the organization, a new Board of Directors
and a new Executive Director. All of these changes will effectively enable us to become the
marketing powethouse that this county so richly deserves.

The purpose of this letter is to formally request financial suppott from Paso Robles, so that
we can maximize all of these new plans to the fullest. To be fait to everyone, we are using a
county-wide funding request formula to calculate our monetary requests from every
municipality. This formula is based on the number of rooms per city and it ranges from
$6500 at the low end to more than $73,000 on the high end. Using this same formula we
would ask that you consider making an investment of $41,724 in the San Luis Obispo
County Visitors & Conference Bureau for the coming fiscal yeat.

We understand the fiscal challenges currently facing evetyone these days, but we sincerely
hope that you will join our new vision of inclusive, positive and proactive tourism leadership
for San Luis Obispo.

I would welcome the chance to meet with you and your tourism team and/or the Paso
Robles City Council at any time to mote specifically outline all of the details of the new and
revitalized SLOCVCB.

In the meantime, if you have any questions please don’t hesitate to give me a call.

Sincerely,

e Beerme

Steve Burns

Interim Executive Director

San Luis Obispo County Visitors and Conference Buteau
811 El Capitan Way, Suite 200 San Luis Obispo, CA 93401 t 805.541.8000 f 805.543.9498 www.sanluisobispocounty.com
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PROMOTIONS COORDINATING
COMMITTEE AGENDA

TRAVEL PASO ROBLES ALLIANCE
AGENDA

SPECIAL JOINT MEETING:

San Luis Obispo county Visitors & Conference Bureau Presentation

Thursday, June 25, 2009
2:00 P.M.

MEETING LOCATION: PASO ROBLES LIBRARY/CITY HALL CONFERENCE CENTER
1000 SPRING STREET, PASO ROBLES, CALIFORNIA 93446

CALL TO ORDER

ROLL CALL Promotions Coordinating Committee Members: Stacie Jacob, Norma Moye, Mike Gibson,
Matt Masia, Margaret Johnson, Pam Lyon

ABSENT Vivian Robertson

ROLL CALL Travel Paso Robles Committee Members: Kimberly Foo, Margaret Johnson, Matt Masia,
Bill Roof, Shawn Styler

ABSENT Noreen Martin, Victor Popp

STAFF Mental Marketing Staff: Maryann Stansfield, Mark Elterman. City Staff: Jim App, Meg
Williamson, Jim Throop, Shonna Howenstine.

PUBLIC COMMENT

No public comment

JOINT PCC/BID PRESENTATION ITEM:

1. San Luis Obispo County Visitors & Conference Bureau

Steve Burns, Interim Executive Director of the SLOCVCB, provided a presentation on the recasting of their organization, and
their new strategic plan for county wide promotional and marketing services. The committee discussed fully funding the SLOCVCB,
with each group contributing half to the effort. The PCC will meet on Tuesday, June 30 at 3:30 PM to decide where the funds will
come from, then convene another joint meeting before the July PCC meeting. Date tbd.

PCC DISCUSSION ITEM:

1. Social Media

This discussion was tabled for a future meeting. The BID needs to approve the plan, then Maryann Stansfield will present it to
the PCC for their approval.

ADJOURNMENT: Meeting adjourned at 3:30 PM.
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PROMOTIONS COORDINATING
COMMITTEE MINUTES

- SPECIAL MEETING -

Tuesday, June 30, 2009
3:30 P.M.

MEETING LOCATION: PASO ROBLES CITY HALL LARGE CONFERENCE ROOM UPSTAIRS
1000 SPRING STREET, PASO ROBLES, CALIFORNIA 93446

CALL TO ORDER Meeting was called to order at 3:35 P.M.

ROLL CALL Committee Members Present: Stacie Jacob, Norma Moye, Mike Gibson, Matt Masia,
Margaret Johnson, Pam Lyon. City Staff: Jim App, Meg Williamson, Shonna Howenstine.
TPRA Liaison Maryann Stansfield of Mental Marketing.

ABSENT Vivian Robertson

PUBLIC COMMENT

No public comments were made.

DISCUSSION ITEM:

1 Tourism & Marketing Program Budget — FY 2009/2010
Matt Masia moved to reappropriate the Promotions budget funding (details listed below) to establish a line item of $19,600
for funding the SLOCVCB partnership. Pam Lyon seconded. Motion passed with Mike Gibson and Norma Moye dissenting.

Contingent on ratification by their respective Boards, each partner will reduce their funding by the following amounts: Paso Robles
Wine Country Alliance $3,000. River Oaks Hot Springs events $3,500. Chamber of Commerce $4,500. Main Street $4,600. Tourism
Department Printing, $4,000. A revised budget for the City’s Tourism program allocation, reflecting this recommended action is
attached to these minutes.

2. SLOCVCB Funding
Matt Masia moved to fund the SLOCVCB partnership at $19,600 for one year contingent upon the Travel Paso Alliance
providing the balance to fully fund the partnership. Margaret Johnson seconded and the motion passed unanimously.

COMMITTEE REPORTS

No reports were made.

FUTURE AGENDA ITEMS:

Presentation of BID Marketing Plan
Social Media Plan
Website Timeline and Implementation Plan

ADJOURNMENT: Meeting adjourned at 5:10 P.M. The PCC will reconvene on August 11, 2009 at 3:30
P.M. at City Hall Upstairs Conference Room unless action needs to be taken sooner.
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TRAVEL PASO ROBLES ALLIANCE (BID)
MINUTES

Tuesday, July 28, 2009
1:00 - 3:30 P.M.

MEETING LOCATION: UPSTAIRS LARGE CONFERENCE ROOM, CITY HALL
1000 SPRING STREET, PASO ROBLES, CALIFORNIA 93446

CALL TO ORDER The meeting was called to order at 1:14 PM.

ROLL CALL Committee Members: Kimberly Foo, Noreen Martin, Matt Masia, Victor Popp. City Staff:
Meg Williamson, Jim Throop and Shonna Howenstine. Mental Marketing Staff: Maryann
Stansfield, Mark Elterman

ABSENT Margaret Johnson, Bill Roof, Shawn Styler

PUBLIC COMMENT

No public comments were made.

COMMITTEE BUSINESS

1. Matt Masia moved and Victor Popp seconded to approve the June 23, 2009 Committee Meeting
Minutes and the June 25, 2009 Joint PCC/TPRA Meeting Minutes. Minutes approved by
unanimous vote.

DISCUSSION

3. Financial Update
Maryann Stansfield provided a spreadsheet plus the current City report to advise the committee on current balance in
the BID account and where funds have been dispersed to date.

4. PR/Social Media Update
Maryann Stansfield presented the PR plan and the Social Media plan. Victor Popp moved to approve the PR plan.
Noreen Martin seconded, motion passed unanimously. Matt Masia moved to approve to Social Media plan, Victor Popp
seconded and the motion passed unanimously.

5. Member Communications
Maryann Stansfield reported that she would be sending out a 90-day recap of promotional activities to all of the BID
member hotels, in advance of putting together the “Paso on the House” promotion.

6. Media Update
Maryann Stansfield gave an update on the press releases that went out and the media response, with an estimate 48
MILLION impressions total, due in large part to Expedia.com mentioning Paso Robles in a press release.

7. Website Update
Maryann Stansfield reported that the website should go live on or around August 18™ and that in the interim, a Meetings
and Events page has been added to the current City site.

8. Logo Presentation
Maryann Stansfield presented two logos for the group to vote on, the “Sunrise/Sunset” and the “Contemporary”. The
group voted 3 to 1 for the Sunrise mark, with Kimberly Foo voting for the Contemporary.
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9. SLOCVCB Financial Participation
Noreen Martin moved to approve allocation of $22.124 to fully fund the SLOCVCB participation. The motion died. Matt
Masia moved 1o approve the allocation of $22,124 to fully fund the SLOCVCB participation with the caveat that
SLOCVCB members and non-members will both receive some benefit for funding the participation, including outreach
and relationship-building.

FUTURE AGENDA ITEMS:
a. SLO Regional Airport Marketing Presentation
b. Fiscal or Calendar Year for PR BID Budget? (October)
c. City software accounting program to simplify reporting and tracking?

ADJOURNMENT  Meeting adjourned at 3:42 PM.
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