TO: James L. App, City Manager

FROM: Jim Throop, Director of Administrative Services

SUBJECT: Transit System Service & Fare Changes

DATE: July 21, 2009

NEEDS: For the City Council to consider Transit system fare increase and service hour changes.
FACTS: 1. The City provides Dial-A-Ride (DAR) service on weekdays from 6:00 a.m. to 8:00 p.m.

and Sundays from 8:00 a.m. to 3:30 p.m. Fixed-route service is provided from 7:00 am
to 7:00 pm, Monday through Saturday.

2. Fares on the Dial-A-Ride are currently $2.00 for general riders and $1.00 for senior or
disabled riders. Fares on Fixed-Route are currently $1.00 for general riders and $0.50
for senior or disabled riders.

3. The Transit System is required to collect at least 20% of operating costs through fares
collected from passengers. This is referred to as the Farebox Recovery Ratio (FRR).

4. Fuel, maintenance, and other operating costs have increased in recent years, while
fares have not. The most recent fare increase occurred over eight (8) years ago.

5. Increasing costs and fixed fares have reduced the DAR farebox recovery ratio from
7.59% for the fiscal year ended June 30, 2008, to 5.86% for the first 11 months of
Fiscal Year 2009. Additionally, the hour of weekday service between 7:00 p.m. and
8:00 p.m. accounts for less than 2% of total DAR ridership, but 6.5% of service hours.

6. The Regional Transit Authority (RTA) recently increased its fixed route fares to $1.25
(for an “intra-zonal”, i.e. local, ride). Maintaining comparable local fixed route transit
fares is a goal of all transit agencies in the county.

7. The primary source of Transit funding is the State’s Transportation Development Act
(TDA). It has been decreasing due to the recession and the State’s budgetary issues.

8. The City conducted two public input workshops to discuss proposed changes.
9. A public hearing is also required to solicit comment and authorize the service changes.

ANALYSIS &

CONCLUSION: In order to increase the transit system’s FRR to compensate for reductions in funding and
increase financial stability, fares for local and inter-city fixed route transit need to be raised
from $1.00 to $1.25, with an increase in discounted fares from $.50 to $.60. This increase
will help the fixed-route system maintain the required farebox recovery ratio, and offset
increased operational expenses for fuel and maintenance. It would also keep fares
comparable with the Regional Transit Authority.
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Dial-A-Ride fares need to increase from $2.00 to $3.00, with discounted fares increased
from $1.00 to $1.50, and the underutilized final hour of weekday DAR service, between
7:00 p.m. and 8:00 p.m., needs to be eliminated. Elimination of this hour of service would
reduce DAR contractor operating expenses by $5,500 annually, with added savings
through reductions in fuel and maintenance costs. The service hour reduction, combined
with the fare increase, could increase the FRR of the DAR service by 3% to 4%.

No comments in opposition to the proposed changes were received at the public
workshops. The public is provided another opportunity to comment at the Council
hearing on July 21%, 2009. If approved, all service changes would be implemented in
September, 2009.

FISCAL
IMPACT: Fare changes are projected to increase fare revenue approximately $46,000 annually.
OPTIONS: A. Adopt Resolution No. 09-XXX approving the recommended fare and service changes,

or

B. Amend, modify of reject the above option
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RESOLUTION NO. 10-xxx

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASO ROBLES
APPROVING THE INCREASE IN FARES FOR DIAL-A-RIDE AND FIXED-ROUTE AND
A DECREASE IN THE SERVICE HOURS FOR DIAL-A-RIDE

WHEREAS, the City of Paso Robles provides public transit services, and

WHEREAS, transit services must maintain a 20% farebox recovery ratio to continue to qualify for State
and Federal funding; and

WHEREAS, operational costs have steadily increased in recent years but have not been adjusted in eight
years, and

WHEREAS, Staff recommends that fixed-route transit and Dial-A-Ride fares be increased to $1.25 and
$3.00, respectively, and

WHEREAS, Staff recommends that Dial-A-Ride service be reduced by one hour on weekdays to reduce
operational costs and partially compensate for State funding reductions, and

WHEREAS, in accordance with City policy on making changes to transit fares and hours, publicized
workshops were held on June 8" and 10%, and a public hearing with the City Council was held on July
7th,

NOW THEREFORE BE IT RESOLVED by the City Council of the City of El Paso de Robles to
implement the fare and service changes as recommended by Staff, for the Paso Express, North County
Shuttle and Dial-a-Ride transit services

PASSED AND ADOPTED by the City Council of the City of El Paso de Robles this 21st day of July 2009
by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Duane Picanco, Mayor

ATTEST:

Cathy David, Deputy City Clerk
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