
TO:  James L. App, City Manager 

FROM: Meg Williamson, Assistant City Manager 

SUBJECT: Professional Service Contract for Marketing on behalf of the
Tourism and Lodging Promotions Business Improvement District (BID)    

DATE:  April 21, 2009 

NEEDS: For the City Council to consider authorizing a professional service 
contract on behalf of the Tourism and Lodging Promotions BID to 
implement marketing strategies identified by Paso Robles hoteliers.

FACTS: 1. At the request of the majority of Paso Robles hoteliers, the BID was 
formed via ordinance by the City Council in December 2008.  At that 
same time, the Council appointed a seven (7) member BID Advisory 
Committee and adopted bylaws governing their operations and 
authority.

2. Collection of the two percent (2%) Business Improvement Tax began 
on February 1, 2009.  These funds are held in a separate City fund that 
is to be used only for the purposes of tourism and lodging as stated in 
the formation Ordinance and Bylaws.  It is estimated that BID 
collections could reach $400,000 to $500,000 annually. 

3. The BID Committee has been meeting regularly on a monthly basis 
since February 2009.  Their established structure includes a Chair and 
Vice Chair assignment, and a Marketing Plan sub committee.  

4. The City of Paso Robles provides fiduciary and administrative support 
to the BID Committee, but the committee guides the direction and 
focus of spending of their growing promotions fund.   

5. All spending of the BID improvement tax funds must be done in 
accordance with City of Paso Robles’ purchasing policies.  And while 
the Advisory Committee has a very active role in the implementation 
of the marketing plan, they cannot enter into contracts or make direct 
purchases.  The City acts as the agent to accomplish those identified 
needs.

6. Prior to petitioning the City Council to form the BID, a group of 
hoteliers solicited proposals from and interviewed several marketing 
groups to begin feasibility analysis for formation of the district.  In 
July 2008, the hoteliers began working with the Templeton based firm 
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of Mental Marketing, who generated the draft Marketing Plan and base 
budget that became the basis for the BID’s formation.  

7. Mental Marketing has continued to work closely with the BID 
Committee and City staff to evaluate marketing and spending needs 
for the district funds.  Mental Marketing’s involvement with the 
hoteliers since the inception of the Business Improvement District has 
solidified their value as part of the hotelier’s team. 

8. A professional service contract with Mental Marketing would enable 
their firm to act as the service agent for the hotelier group.  Their 
services would include: 

Unify the marketing goals of the BID Committee 
Execute approved branding, advertising, interactive and public 
relations plan of the BID 
Act as BID staff and support in coordinating with City, County & 
marketing partners 
Timely financial reporting and marketing plan adjustments 
Manage timely campaign for Return on Investment (ROI)  

9. The screening of multiple service firms by the hoteliers and the 
demonstrated continued close involvement of Mental Marketing 
through the formation of the Paso Robles BID, makes them uniquely 
and appropriately qualified for the identified marketing service needs 
of the BID Committee, and City.   

10. At their regular meeting of March 24, 2009, the BID Committee 
recommended the City Council enter into a professional service 
contract with Mental Marketing to implement BID marketing goals.  

ANALYSIS & 
CONCLUSION:   Engaging a professional marketing firm is an essential step in 
       implementation of the BID hotelier’s tourism and marketing goals.   
  The BID Committee has recommended they continue working with the 

firm of Mental Marketing.  The City will act as agent in accomplishing 
this by entering into the professional service contract with Mental 
Marketing and administering expenditures from the BID tax fund with 
BID Committee oversight.    

POLICY
REFERENCE: Economic Strategy; Ordinance 952 NS, forming the Tourism and 

Lodging Business Improvement District; BID Committee Bylaws; 
City of Paso Robles Purchasing Policies. 
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FISCAL
IMPACT: The BID tax is being collected on a monthly basis and will accumulate   

in a separately maintained fund.  Expenditures for marketing services 
and programs cannot exceed those funds which are collected.  The 
BID Committee and City staff will jointly oversee those expenditures 
to assure they are within the scope of the marketing strategy and the 
means available in the BID fund.  As such, there is no fiscal impact as 
a result of entering into this professional service contract. City staff 
will continue to commit its resources to facilitate the goals of the BID.    

OPTIONS: a.  For the City Council to adopt Resolution No. 09-XX authorizing 
the City Manager to enter into a professional service contract with 
Mental Marketing on behalf of the Tourism and Promotions BID 
Committee.     

 b. Amend, modify or reject above option.  

Attachment: 

1. Resolution authorizing the City Manager to enter into professional services 
contract with Mental Marketing

2. March 24, 2009 Marketing Plan scope and budget recommended by BID 
Committee 
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RESOLUTION NO. 09-XXX 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASO ROBLES 
AUTHORIZING THE CITY MANAGER TO ENTER INTO A PROFESSIONAL 
SERVICE CONTRACT WITH “MENTAL MARKETING” FOR MARKETING 
SERVICES ON BEHALF OF THE TOURISM AND LODGING PROMOTIONS 

BUSINESS IMPROVEMENT DISTRICT

WHEREAS, at the request of the lodging industry within Paso Robles, the Business 
Improvement District (BID) was created by Ordinance 952 NS in December 2008; and 

WHEREAS, the City Council formed a seven (7) member BID Advisory Committee and 
adopted bylaws under which that group would operate to implement tourism and promotion 
goals associated with the collection and spending of the two percent (2%) BID tax; and 

WHEREAS, the BID Committee oversees and guides the direction of BID fund spending and 
City staff provides fiduciary and administrative support; and 

WHEREAS, the BID Committee cannot, as an entity themselves, enter into contracts or 
make direct purchases, but the City can act as agent for those identified needs; and 

WHEREAS, in early summer of 2008 a group of hoteliers solicited several proposals, 
interviewed and chose to work with the firm of Mental Marketing to conduct BID formation 
feasibility analysis; and 

WHEREAS, the Mental Marketing staff has continued to work closely with the BID 
Committee and City staff to evaluate marketing and spending needs for the accumulating 
district funds and in the formulation of a draft Marketing Plan and budget; and 

WHEREAS, Mental Marketing’s involvement with the hoteliers since the inception of the 
BID’s formation makes them uniquely and appropriately qualified for the identified 
marketing service needs of the BID Committee and City; and 

WHEREAS, at their regular meeting of March 24, 2009, the BID Committee recommended 
that the City Council enter into a professional service contract with Mental Marketing to 
implement the hotelier’s marketing goals; and 

WHEREAS, the BID tax is being collected on a monthly basis and will accumulate in a 
separately maintained fund to cover expenditures incrementally identified in the Marketing 
Plan scope and budget; and

WHEREAS, the BID Committee and City staff will jointly oversee those expenditures to 
assure they are within the scope of the marketing strategy and the fiscal means available in 
the BID fund.
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THEREFORE BE IT HEREBY RESOLVED that the City Manager is authorized to 
negotiate and enter into a professional service contract with Mental Marketing, on behalf of 
the Tourism and Promotions BID Committee, for services associated with activities which 
will promote tourism and benefit the industry in terms of advertising and marketing of Paso 
Robles as a destination location. 

ADOPTED by the City Council of the City of El Paso de Robles at a regular meeting of said 
Council held on the 21st day of April 2009 by the following vote: 

AYES:
NOES:
ABSTAIN:
ABSENT:

      ____________________________________
      Duane Picanco, Mayor    

ATTEST:

_______________________________
Cathy David, Deputy City Clerk 
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