
TO: James L. App, City Manager 

FROM: Doug Monn, Public Works Director 

SUBJECT: Annual Street Maintenance 

DATE: February 17, 2009 

NEEDS: For the City Council to consider directing staff to engage the services of Pavement 
Engineering to assist staff in preparing bid documents for the City’s annual street 
maintenance contract. 

   
FACTS: 1. In 2007, the City engaged the services of Pavement Engineering to inventory all of 

the City’s streets and determine their existing Pavement Condition Index (PCI). 
Based on their report, staff developed a 10 year plan prioritizing the City’s 
maintenance program and index on the condition of the street, the traffic served 
and projected funding available (see attached). Note: The Index ranges from 100 for 
excellent to 0 for very poor. 

    
 2. At the request of President Obama, Congress is preparing a comprehensive 

economic recovery (stimulus) bill, which includes $30 billion for highways, streets 
and roads. 

 3. SLOCOG has estimated that the City of Paso Robles could receive $649,000 from 
the federal stimulus funds. Given the average condition of the City’s streets, the  
$649,000 would address approximately 1.7 miles of street, or less than 20% of the 
$3,500,000 needed annually to keep the City’s streets adequately maintained. 

 4. The funding is subject to the following requirements: 

 a) Projects must be on arterials and collectors; 

 b) Projects must be “shovel ready”; 

 c) Projects must be awarded within 90 days of the date the Bill passes Congress 
and money is disbursed to cities (estimated to be in March/April); 

 d) Money must be used on new projects (i.e. not replace projects that are already 
funded);

 e) Projects must clear federal environmental process (NEPA). 

 5. As noted in Fact #1 above, a 10 year priority plan for street maintenance has been 
prepared. Since the federal stimulus funds can only be used for arterials and 
collectors, it is proposed that the City begin design work for those streets on the 10 
year plan. 

ANALYSIS &
CONCLUSION: It is in the best interests of the City to initiate required field work and begin 

preparation of bid documents in order to have a “shovel ready” project to receive a 
share of federal stimulus funds. It is also critical that the City select a project that 
would clear the federal environmental process as quickly as possible. To that end, it 
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is proposed that the City propose use of federal stimulus funds for annual street 
maintenance and engage Pavement Engineering to begin field work and assist staff 
in preparing bid documents. Their fee is a not-to-exceed amount of $57,030. The 
street segments proposed are as follows: 

  PCI

 21st Street, Vine to Riverside 28 

 10th Street, Riverside to Spring 45 

 Sherwood, Creston to Fontana 45 

 Oak Street, 1st to 10th 51 

  Pavement Engineering could complete their work 5–6 weeks from the issuance of a 
Notice to Proceed. 

POLICY

REFERENCE: Adopted Pavement Management Program 

FISCAL

IMPACT: Fund 200 (Gas Tax) has a cash balance available in the amount of $110,000. Staff 
proposes that the fee for Pavement Engineering be funded from this balance. 

OPTIONS: a. Direct staff to engage the services of Pavement Engineering, for a not to exceed fee 
of $57,030, to begin initial preparation of bid documents for street maintenance in 
order to be ready to receive federal stimulus funds.  

b. Amend, modify, or reject the above options. 

Prepared by:   Ditas Esperanza, P.E., Capital Projects Engineer 

Attachments: Scope of Work 
 10 Year Plan for Street Maintenance 
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