TO:

James L. App, City Manager

FROM:

Mike Compton, Director of Administrative Services

SUBJECT:

Utility Billing Software Replacement

DATE:

November 16, 2004

Needs:
For the City Council to consider a $90,000 appropriation to upgrade the utility billing (sewer and
water) software.
Facts:
1. The current software was last upgraded in 1994 and was developed on a “proprietary”
(custom) data base.
2. Typically, software should be upgraded or replaced every three to five years.
3. It became readily apparent after the Golden Hill Water Tank was damaged that the data
extraction capabilities of our current software was severly lacking. Staff must manually
extract and manage critical data relating to customer consumption.
4. Given its age and proprietary nature, software support will likely terminate in the near future
as only one other customer beside Paso uses the software.
5. Consistent with the City’s adopted Information Systems Strategic Plan, the upgrade would.
offer improved service to customers, greatly enhance statistical and data reporting, and “e”
commerce capabilities.
6. The upgrade would also ease the City’s conversion to and management of a monthly billing
cycle.
Analysis
and
Conclusion:
The City’s current software was developed and installed by Creative Computer Solutions in 1994
(was actually an upgrade from 1988). CCS supported the software until July 2000 at which time
they were acquired by Harris Computer Systems. HCS has supported the software but has made
no improvements or changes to the CCS utility billing software as they only acquired CCS solely
to get their general ledger and other non-billing software; i.e. accounts payable, payroll and
business licensing, etc. HCS had their own utility billing software which they continue to support
and improve. Their most recent release is called NorthStar and represents current “state of the
art” in utility billing software.
The NorthStar system is fully compatible with the City’s current general
ledger/accounting/financial reporting software. Should the City replace its current general
leger/accounting/financial reporting software in the future, the NorthStar is fully compatible
with available systems on the market today.
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In addition to the increased billing flexibility and statistical/data gathering and reporting
capabilities, and “e” commerce wherein a customer may review and pay their bill on-line.
Lastly, as noted above, the flexibility of the NorthStar software would ease the transition to
monthly utility billing cycle.
Fiscal
Impact:
The cost of the NorthStar upgrade is $90,000 (rounded up for contingencies).
components are identified as follows:
Training, Data Conversion, Cognos Report Writer
(Water/Sewer Enterprise Fund)
Migrate Business Licenses, Miscellaneous Accounts Receivable,
Central Cashiering, Fixed Assets and Equipment Maintenance
(General Fund)
eCare Internet connectivity (software)
(Water/Sewer Enterprise Fund)
eCare Internet connectivity (hardware)
(Water/Sewer Enterprise Fund)
Total

Its cost

$60,000
9,000
11,000
6,000
$86,000

It is estimated that the cost to purchase utility billing software from a different vendor would
range from $150,000 to $175,000.
The upgrade, if approved, represents a fixed asset investment (except for the migration of central
cashiering, fixed assets and equipment maintenance). This initial upgrade cost would be paid
from fixed assest reserves and would not impact operatating expenses nor user fees. However,
depreciation expense, estimated at $15,400 annually and split $8,200 Water and $7,200 Sewer
would be an operating expense but given the amount, would not require a user fee adjustment.
Options:
a. Adopt Resolution No. 04-xxx approving a budget appropriation in the amount of $90,000
from the General Fund, Sewer Operations Fund and the Water Operations Fund for the
upgrade of utility billing system software; or
b. Amend, modify, or reject the above option.
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RESOLUTION NO. 04A RESOLUTION OF THE CITY COUNCIL OF THECITY OF PASO ROBLES
APPROVING A BUDGET APPROPRIATION FOR THE UPGRADE OF
UTILITY BILLING SYSTEM SOFTWARE
WHEREAS, the City’s the last upgrade was ten years ago; and
WHEREAS, the software has out lived its usefulness; and
WHEREAS, Harris Computer Systems has offered to upgrade the software mostly for the cost
of training and data conversion; and
WHEREAS, the Harris Computer Systems “NorthStar” utility billing software represents the
current “state of the art.”
THEREFORE BE IT HEREBY RESOLVED by the City Council of the City of El Paso de
Robles approves one time budget appropriations as follows:
General Fund Reserves
Sewer Operations Fund Reserves
Water Operations Fund Reserves

100-140-5224-125
601-140-5454-163
601-140-5454-164
600-140-5454-127

$ 9,000
19,000
19,000
43,000

PASSED AND ADOPTED by the City Council of the City of Paso Robles this 16th day of
November 2004 by the following vote:
AYES:
NOES:
ABSTAIN:
ABSENT:

Frank R. Mecham, Mayor
ATTEST:

____________________________________
Sharilyn M. Ryan, Deputy City Clerk

