TO:

James L. App, City Manager

FROM:

Meg Williamson, Interim Public Works Director

SUBJECT:

Consider Repair Design Options of the City Hall/Library Parking Lot

DATE:
June 15, 2004
__________________________________________________________________________________________
NEEDS:

For the City Council to consider alternatives for pipe installation and parking lot repair.

FACTS:

1.

On April 6, 2004 the City Council awarded Boyle/Fugro a design contract to prepare
plans and specifications for the repair of the parking lot. On April 20, 2004 the City
Council approved award of a construction contract to Associated Pacific Contractors to
place a vertical piping system to control the sulfur water in the Administrative Parking
Lot. The City also hired Floyd Butterfield, a local consultant, to act as the Construction
Manager.

2.

On May 11, 2004, a pre-construction meeting was held with all of the contractor team.
An approach for pipe design and installation was discussed, with it being determined
that Boyle/Fugro would analyze available reports and soil data to design an appropriate
pipe perforation scheduled (a first step in the start of work).

3.

Boyle/Fugro have since determined that there is inadequate data available for them to
assure an appropriate pipe perforation design for the fix.

4.

At this juncture, there are two alternatives to consider:
Option 1 – Detailed Soils Reporting
Boyle/Fugro recommends a subsurface characterization (soils report) of conditions
underneath the City Hall/Library parking lot. In particular, the presence of bedrock at
the 60-foot level was noted in the borings provided by City staff. This finding is a
significant concern when evaluating options for dewatering the excavation. The
lithology of the site must be evaluated before Boyle/Fugro can select a design approach
for controlling flow from the spring and the presence/depth of bedrock must be
confirmed. The characterization includes two deep borings 100 feet in depth. (See
attached proposal dated may 28, 2004).
This approach requires an additional $19,500 to the contract and at least 3 to 5 weeks
delay in start of work.
Option 2 – Proceed with Pipe Installation
Floyd Butterfield, a local consultant who worked closely with the City’s consulting
Geohydrologists (GSI, Inc.) through the initial emergency response phase of the
mineral spring eruption, also submitted a written recommendation (see letter dated May
25, 2004). He recommends moving forward with the amount of information available
at this time. Mr. Butterfield’s proposal is a more pragmatic approach and relies on field
condition data as the installation occurs.
This approach involves the risk that the perforation schedule could fail and the cost for
time & materials is lost. The benefit is that there is a time savings and a reasonable
chance of success. Between the time of this writing and the City Council meeting, staff
will explore further with the drilling contractor regarding timing & cost benefits, as well
as with FEMA regarding any affect on reimbursement eligibility.

5.

Floyd Butterfield reports that since the eruption of the mineral spring in December
2003, there has been a progressive decrease in flow. Based on the current rate of
change, hes estimates that there could be a cease of flow in the next 12-18 months.

ANALYSIS
AND

CONCLUSION:

POLICY
REFERENCE:
FISCAL
IMPACT:

OPTIONS:

The City Council may consider one of two options regarding pipe installation. Option 1
requires additional information collection, estimated to cost $19,500 and adds three to five
weeks to the construction repair schedule. Option 2 relies on empirical data and requires no
immediate modification to the construction repair schedule.
Adopted Purchasing Policy.
Costs to prepare the additional soils report is $19,500 and will be submitted for reimbursement to
FEMA. Costs to pursue a more immediate pipe installation solution will be explored further and
presented at the June 15, 2004 City Council Meeting.
a.

Adopt Resolution No. 04-xx amending the Boyle/Fugro design contract in the amount
of $19,500, bringing the total not-to-exceed contract amount to $137,770.

b.

Direct the installation of pipe to proceed at this time based on historic information
provided by Floyd Butterfield.

c.

Amend, modify or reject the above options.

Attachments (3)
1) Resolution
2) Boyle/Fugro Proposal
3) Butterfield (May 25, 2004) Geotechnical Consideration Letter

RESOLUTION NO. 04A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASO ROBLES
AMENDING THE BOYLE/FUGRO DESIGN CONTRACT FOR REPAIR OF THE CITY
HALL/LIBRARY PARKING LOT, ADDING $19,500 FOR A SOILS REPORT
WHEREAS, in April 2004, the City Council awarded Boyle/Fugro a design contract to prepare plans &
specifications for repair of the parking lot, awarded the construction contract to control the sulfur water in
the City Hall/Library parking lot to Associated Pacific Contractors to place a vertical piping system, and
hired Floyd Butterfield to act as the Construction Manager; and
WHEREAS, Boyle/Fugro have determined that there is inadequate data available for them to assure an
appropriate pipe perforation design and has recommended a subsurface characterization (soils) report of
conditions underneath the City Hall/Library parking lot; and
WHEREAS, a soils report requires an additional $19,500 to the Boyle/Fugro contract and at least 3 to 5
weeks delay in the start of work.
THEREFORE, BE IT RESOLVED AS FOLLOWS:
SECTION 1. The City Council of the City of El Paso de Robles does hereby approve amendment of the
Boyle/Fugro contract budget to allow a soils report, resulting in a revised not-to-exceed contract amount of
$137,770.
PASSED AND ADOPTED by the City Council of the City of Paso Robles this 15th day of June 2004 by the
following vote:
AYES:
NOES:
ABSTAIN:
ABSENT:
Frank R. Mecham, Mayor
ATTEST:
____________________________________
Sharilyn M. Ryan, Deputy City Clerk

